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Will Facebook Change Constituent Communications?
Social media are helping to enhance and modernize traditional methods of communication. Platforms, like Facebook, have an undeniable reach and are allowing communications between organizations, politicians and their constituents to be more interactive every day.
Katie Harbath, associate manager for policy at Facebook, and Matt Lira, digital communications director for House Majority Leader Eric Cantor, joined members of the Political Involvement Network on April 12, 2011 to discuss Facbook’s effect on constituent communications.
Congress Is Using Facebook
The majority of U.S. Senators and Representatives are on Facebook and are increasingly using the platform to communicate with constituents. According to Lira, House leaders recognize that Congress is unpopular, and they are working to make constituents feel more connected by using social media.
How is Congress connecting to constituents via Facebook and other social media?

· Members are using iPads and other devices on the House and Senate floors to post live updates to their constituents
· Revamping of www.House.gov with a new streamlined “Write Your Rep.” tool

If members of Congress and your advocates are already on Facebook then how can you bring your issues to the forefront of their conversation and use the platform for engagement efforts?

Facebook Pages
The most effective way for organizations and public figures to communicate via Facebook is with a “Facebook Page.” A Facebook public profile, or page, allows groups to deliver messages and bring other Facebook users substantively into a conversation. Corporations, associations and politicians are using Facebook Pages to provide information while building and connecting to their community of advocates.
What makes a successful Facebook Page?
· Content is key

· Provide timely, issue-based updates

· Share information from your website to drive content

· Use Facebook tools such as “Questions” to aggregate content
· Promote participation

· Page administrators can “suggest” the page to likely fans

· Current fans can share the page with their friends

· Upload email lists – the platform will cross-check your list and identify your advocates’ Facebook profiles
· Use pay-per-click, auction-based Facebook ads
· Activate your community
· Use Facebook’s open social graph
· Integrate Facebook with your own website using social plugins
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Focus on the quality of user engagement, not just the quantity of users. Use Facebook Page Insights to measure engagement – How many weekly active users do you have? Are users commenting and reacting to your updates?

Modernize Your Communications
In today’s constituent communications, audience participation is just as important as your message. Mix up your communications strategy and use interactive Facebook ad-ons like online petitions along with traditional outreach methods.
Tips for using Facebook for advocacy:
· Members of Congress are increasingly updating their own pages, allowing you to deliver your message around the traditional filters
· Be an early adopter. Organizations using social media today are creating buzz in Congressional offices
· Use videos and stories to bring the human impact to the Member
· Monitor your advocates and your competition

· Post a commenting policy so users know what is appropriate
· Use social tools like Facebook or Sharing plugins to increase engagement – these plugins allow users to share your content through other social media platforms, expanding your audience and reach
· Look to the Obama Campaign as an example. The 2008 election continues to be one of the best uses of social media for advocacy
Where does social media fit in your communications strategy?
· Make sure your social media plan is integrated among departments and that public affairs and marketing teams are playing active roles
· Integrate your online and offline campaigns to double exposure and drive traffic to your website
What’s next? Mobile.
According to Harbath, mobile Facebook applications are greatly extending the platform’s reach. By 2014, mobile internet users will surpass desktop internet users. 

How will mobile Facebook applications be used in the modernization of constituent communications?

· Location-based updates
· Fundraising via Facebook – donate to a cause using your phone
Helpful Facebook pages:
· www.facebook.com/congress
· www.facebook.com/uspolitics
· www.facebook.com/government
· www.facebook.com/FacebookDC
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