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My Goal

Practical and easy-to-implement ideas 

that:

ÅReduce expenses overall

ÅAre adaptable to any advocacy 

program, corporate or association

ÅMaximize influence on The Hill



Background

About NPA

Natural products trade 

association

10,000+ retailers and 

suppliers of:

Åhealth and organic foods

Ådietary supplements

Ånatural cosmetics



Background

Our Members

Diversity in size and type

ÅFortune 500 corporations

ÅMom and pop retailers



Issues

Lobby Day Dilemma:

Increase participation 

while reducing costs



Issues

More people = more money

Getting past D.C. factor

(disproportionately costly)

Providing a program for everyone

Intimidated newcomers

Potentially bored veterans



Gauging Success

Greater participation

ÅAttendees

ÅLegislators and staff

ñAsksò met



Solutions

Go virtual

ÅOnline, only

ÅOnline + Offline

ÅTurn a day into a week (or more)



Solutions

Hone outreach/delivery

ÅQuality vs. quantity

ÅTarget most influential

ÅMix media



Solutions

Map it

Power of pictures

ÅGoogle Maps

ÅStreets and Trips



Solutions



Solutions

Use free (or almost) stuff

ÅReplace face-to-face meetings with 

Webinars

ÅYouTube

ÅFacebook

ÅiConcur



Solutions

iConcur 

Petition on 

Facebook



Solutions

Think globally

ÅProvide ñscholarshipsò

ÅGet underwriting

ÅTarget key districts or states



Solutions

Act Locally

ÅInvite everyone, but . . .

ÅStrongly recruit those geographically 

close

ÅProvide forum for connections

ÅCarpoolers

ÅVeterans and newbies



Solutions

Messages to 

Natural Products 

Association 

Members


