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One

of the most 

respected and

the largest Public 

Affairs advisories 

in Latin America, 

Spain and Portugal 
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Leaders 
in Latin 
America, 
Spain and 
Portugal

Regional leadership 

with strong local 

presence in the 

markets in which we 

operate



Key data
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600+



Adapted 
to liquid 
modernity
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of projects 

involve at 

least 3 

specialties

Multi-platform, multi-channel…

70 % 



Leading companies (including 
Fortune 500 corporations) 
representing a wide range of 
industries, present in multiple 
countries across Latin America.
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Top 
multinational 
companies 
operating in 
Latin America 
and 
Multilatinas

Multilatinas: Latin American family, 
public or state-owned companies with 
industry leadership and strong local 
ties.

Well-established global brands and 
household names.



Winning business strategies 

require companies to not only 

understand the specific 

characteristics of the economic 

and competitive landscape, but 

also the social and political 

environment to truly anticipate 

any opportunities that might arise 

in changing, highly uncertain 

contexts.
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Add value to business operations

In many countries, companies and 

organizations play an active role in 

drafting public policy thanks to 

strategic information that enables 

them to anticipate future 

scenarios, allowing them to 

improve and influence government 

and legislative decision-making.

The LLYC public affairs team uses 

political intelligence, planning and 

institutional positioning tools to help 

companies and organizations defend 

their interests and develop 

productive dialogues with 

governments, public administrations 

and legislators based on legitimate 

relationships.

Identify risks & quickly

capitalize on business

opportunities

Drive public policy

agendas to benefit

client business

Use state-of-the-art Tools 

to appropriately engage

in dialogue that matters

Anticipate
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Political and Economic 

Intelligence 

We anticipate regulatory risks 

and the impact political 

decisions will have on your 

business model.
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Our services

Institutional Positioning

We pinpoint problems affecting  a 

company in its specific social, 

political and economic context, 

then develop the solutions that 

generate both relational and 

organizational value.

Public Representation

LLYC offers consulting services 

to help develop a dialogue with 

governments, public 

administrations and legislators.

Anticipate
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•After two high-intensity 
campaigns in both countries, the 
reality of governing complex 
institutions with checks and 
balances, are setting in

•AMLO (Andrés Manuel López
Obrador) and Jair Bolsonaro, both 
anti-establishment figures, 
promised structural reforms to 
transform their countries. The task 
is looking ever more daunting

•Within his first 100 days, 
Bolsonaro’s popularity has tanked 
amid legislative gridlock and 
several government scandals 

Brazil and 
Mexico

•Stark contrast between both 
leaders in their relationships with 
President Trump and the overall 
US policy in the region

•While Bolsonaro is now seen as a 
key US ally in the region after a 
visit to Washington, AMLO has 
several open fronts with Trump’s 
administration: border situation, 
migratory flows from Central 
America, and final approval of 
NAFTA reform, among others
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•Sebastián Piñera and Mauricio Macri
are both the face of the new center-
right governments in the region
(Macri, not so new, but still relevant
to political shift in the region)

•Macri will be facing an uphill battle 
for reelection this year, after painful 
economic reforms, a sluggish 
economy and high inflation as he 
tries to undo Kirchner’s policies with 
financing from the IMF- a loathed 
institution by many Argentinians

Argentina and 
Chile

•Both presidents have an agenda of 
business-friendly reforms and a 
more traditional approach to 
macroeconomic policies than their 
predecessors

•President Piñera is promoting the 
Forum for the Progress of South 
America or PROSUR. A new body 
aimed at fostering regional 
cooperation and development in 
South America and to replace
UNASUR founded by Hugo Chavez
and Nestor Kirchner 



Some 

examples of 

our Public 

Affairs 

work 

• Corporate reputation
nutrition/health programs: 
“Ponte al 100”

• Training and government 
relationship programs in 
Latin America

• Media and spokesperson 
trainings

• Industrial leadership for 
Infant Formulas (CFFI-
CANILEC Presidency)

• Impact on international 
and national regulations 
for Infant Formula 
(Codex – DGN –
COFEPRIS)

• Reputation program 
with federal and local 
governments, as well as 
national legislators

• Government intelligence

• Training and government 
relationship programs 
throughout Latin
America

• Kellogg’s doing a lot of 
good work through
Kellogg’s Origins™ to 
train farmers in 
sustainable practices –
like with corn farmers in 
Argentina 
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Some 

examples of 

our Public 

Affairs 

work 

• Supreme Court 
monitoring (SCJN)

• Public agenda on ultra-
rare diseases and 
orphan drugs in Mexico

• Strategic support to 
include the medicine in 
the Cuadro Básico, the 
most expensive 
catalogue in the world

• Corporate reputation 
(specialized forums)

• Government relations

• NGO advocacy and 
empowerment

• Public agenda 
concerning births and 
premature babies in 
Mexico

• Legislative advocacy

• National forum

• Establishment of 
Citizens Advisory 
Council

• Promotion of 
National Premature 
Babies Day 

• Establishment of the 
Corporate Affairs 
office

• Public Affairs 
monitoring

• National Research 
Award in State 
Finances

• Legislative advocacy 
(public finance)
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Anticipate Cultural Cues

Cloud – Given history of political Corruption, “Lobbying” is a 

dirty word.  That said, the art of public affairs is becoming 

better understood and regulated.

Spirit – Collaboration with sector-specific trade groups can 

be both helpful and winning.

Sun – Government officials and regulators are, in general, 

open to conversation.  Need to Be open-eyed to political 

developments and campaign season.

Sky – Forging relationships outside the office can be 

essential to building trust and goodwill.
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Anticipate Keys to Success

 Be Strategic – set priorities, apply resources it right 

places

 Coordinate interactions internally as you engage 

stakeholder groups in Multi-faceted ways

 Anticipate disruptions by being prepared to re-calibrate

 Monitor developments online and in person

 Engage now and build relationships with policy makers 

and prospective allies – the worse time to make a friend is 

when you need one

 Listen and learn 

 Be sensitive to cultural differences



llorenteycuenca.com

Anticipate


