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Advanced Grassroots Advocacy
Strategies & Tactics
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AEM Grassroots Program
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Program Overview

* In-Person Engagement  Digital Engagement
e Standard | Make America e Email
Event e Social
» Pancakes & Policy * Paid
* Trade Shows  Gamification
* In-a-Box « AEM Advocates
* Event-in-a-Box  Ambassadors

 Take-a-Break
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In-Person Engagement
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2019 Facility Tours
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VP Pence — Manitowoc Crane Group

Frm. Sec. Acosta — STANLEY Infrastructure
Sen. Ernst — Kinze Manufacturing

Rep. Estes — AGCO Corporation

Rep. Brindisi — Kuhn

Rep. Bustos — Komatsu America Corp.
Rep. Bacon — Graepel North America Inc.
Rep. Joyce — Manitowoc Crane Group

Rep. Joyce — Volvo Construction Equipment
10. Rep. Norman — Komatsu America Corp.
11. Rep. Kinzinger — Blount International

12. Rep. Himes — Terex Corporation

13. Rep. Hagedorn — AGCO Corporation

LOoNoU~WN =

AEM

Association of Equipment Manufacturers
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2019 Pancakes & Policy Tours

Ps | ghin § | WA ey |
=il ' AEM \ [E——
‘J i) 2 ( r

3 Pancakes & Policy Tours with 10 company stops
= The Carolinas
1. Dynapac North America
2. Calder Brothers Corporation
3. Vermeer MV Solutions
4. Komatsu America Corp.
= Ohio
1. IROCK Crushers
2. Timken
3. FECON
=  Wisconsin & lllinois
1. Telsmith
2. Woods Equipment
3. General Kinematics
3,000 member company employees engaged

AEM

Association of Equipment Manufacturers
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Mde Shows
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EXPRESS

2020 CONEXPO-CON/AGG & IFPE

Engaged more than 14,000 industry
supporters across three booth
locations

Resulting in more than 12,000
NEW | Make America supporters

100+ member companies displayed
1900+ IMA mag

AEM

Association of Equipment Manufacturers
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53 MANUFACTURING EXPRESS

GET ON BOARD WITH
THE MANUFACTURING EXPRESS

We're hitting the road this summer to visit equipment manufacturers across the country. Together, we will
engage and educate the men and women of our industry on the issues that matter to us so that when they vote,
they vote for pro-manufacturing candidates. We hope you’ll join us on this historic journey.
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TIMELINE

JULY AUG. SEPT. OCT.

® Route Start & End
i? Democratic National Convention

V¢ Republican National Convention

AEMal

Association of Equipment Manufacturers
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In-A-Box
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Event-in-a-Box & Take-a-Break

= 9 companies participated:
1. Manitou North America

2. Carlson Paving Products Inc.
3. Dillman Equipment

4. Kolberg-Pioneer Inc.

5. Kondex Corporation
6
7
8
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Let's work together to |

support pro-equipment | We *}';9 St;nnger
manufacturing policies, | gether
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. Vermeer Corporation
. VT LeeBoy Inc.

. General Kinematics

9. Stellar Industries Inc.
= Total of 9 Take-a-Breaks
= Total of 7 Events-in-a-Box

AMERICA.
'='=*==

AEM

Association of Equipment Manufacturers
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How did it work?

| MAKE P Hosting Your Event
AMERICA. ¥ g
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ncludes everything you need to host a successiul event, and this
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To keep things simple, we have broken the Playbook into four sections

* Before the Event

Preparation | 1 month out - 1week out
* Day of and During the Event

pe—— Jra—— S5et Up | Marning of the event
A Execution | At the event

BOX . * After the Event
Reporting | Immediately following the event - 1 week after
P LAY BOO K * Growing | Make America

o e * Preparation | 1 month out - 1 week out

* Promotion | 2 weeks out - day of event

IMAKEAMERICA.ORG
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Components

Custom Ambassador Box and e, -
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We Are Stronger
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Together

Join IMAKE AMERICA

AMERICA

Let's work together to

e

support pro-equipment

IMAKEAMERICA.ORG manufacturing policies.

IMAKEAMERICA.ORG

stranger

AEM

Association of Equipment Manufacturers
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Fiedback

Event-in-a-Box is an easy way for companies to introduce
or remind equipment manufacturing employees about |
Make America. AEM's national grassroots campaign gives
our industry’s workers the opportunity to make their voice
heard and highlights the need for them to engage with
their elected officials. | encourage every member
company to host an Event-in-a-Box and continue working

with AEM and IMA. ”
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Thank you so much for all of your help
along the way. Our | Make America Event
went off without a hitch. The playbook
was AMAZING. It was very helpful in
every stage of preparation, day of the
event and after the event. Our employees

loved all of the free giveaways. w9

AEM

Association of Equipment Manufacturers
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Paid Digital Engagement
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e Facebook Ad -> Facebook
Messenger

* Messenger Conversation ->
Acquisition

* Bot setup to automatically follow-
up with those who drop-off from
the original conversation before
converting

imwe | Make America
AMERICA 3 -
=== Sponsored - Paid for by Association of

Equipmen... - ¢

Congress is sitting around while USMCA
is waiting for a vote. Texans show up for
work, and it's time Gungress ...See More
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MESSENGER
Don't Mess with Texas

& SIGN UP

67 Comments 147 Shares

OO S 541

(@ ,',,."ga'fa IMake Amerlca

ypically replies in

| MAKE
AMERICA.

= —
- -

| Make America
12K people like this
Community

Hey there! Texas equipment
manufacturers play a vital
role in the Texan economy.
They support more than
200,000 jobs for Texans!

Would you take action to tell
Congress to vote on the
USMCA trade deal and keep
the Texas success story
going?

YES, | WILL

Send a Message...

Unsubscribe

all LTE @ )




* Ability to send blasts to
everyone who opened the
conversation, even those
who didn’t provide email
address

* Push respondents into SMS
opt-in flow for additional
communication channels

 Messenger -> Email -> SMS

Messenger Open Rate: 78%

Messenger Click-Through
Rate: 34%

Email Recapture Rate (Email

acquired on follow-up blast):

11.4%

SMS Recapture Rate (SMS

acquired on follow-up blast):

13.58

) | Make America

Hey there, Chasen! Did you
know that it has been MORE
than 1 year since the USMCA
trade deal was signed? Texas
jobs need USMCA! Will you
tell Congress to do its job
and finally vote to ratify the
USMCA trade agreement?

YES, | WILL!

YES, | WILL!

That's great to hear, Chasen!
Thank you! What's a good
email address to add to our
list of USMCA supporters?

ﬂ] chase@harrismediallc.com

Thanks for your support,
Chasen! Would you like to
receive updates on USMCA
via text message?

© &

Yes, text me
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Final Thoughts
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* Measure Everything
* Surveys, metrics, CPI, etc.
* Act on what you learn
* Test, test, test
* Emails, social, program formats
* Try it and track it
* Borrow
* Industry partners, professional organizations, personal
Inbox

19
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Questions?
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