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About the
Council

Association PAC Benchmarking

Year Founded: 1954
Total Members: Over 750 organizations

Total Active People: Over 8,000
professionals

Total Staff: 23
Office Locations: Washington & Brussels
Politics: Nonpolitical & Nonpartisan

Focus: PACs, Government Relations,
Grassroots Advocacy, Policy
Communications, Digital Advocacy,
Corporate Social Responsibility, Issues
Management




Survey Overview

« Comprehensive benchmarking report
covering trends and best practices in PAC
management, including

« Management and staffing

« Governance

* Leadership engagement

« Fundraising and recognition strategies

* Participation and contribution rates

« Disbursement strategies and political involvement

« 81 parficipating associations

« Conducted every other year
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How to Use This Report

Benchmark your activities

. Staffing and operating budgets

. Leadership engagement

. Participation rates and growth

. Fundraising and recognition strategies
. Disbursement planning and execution

Benchmark trends

« Transparency, leadership engagement, peer-to-peer, incentives

Conduct a comparative analysis (additional fee, starts at $500)

« Compare results with a survey subsample (ex. Industry, PAC size)
* For more information, contact kbrackemyre@pac.org
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The Data Set: Association Type

B 'What i= your association type?
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The Data Set: Association Annual Revenue

B The following is a breakdown of participants by their association’s annual revenue for the most
recent fiscal year:

ANNULAL REVENUE

1% 1%
14%

i o s X i
s = s
i & i .o o & i
by by By o 1 & ¥
. b By L o iy
s £ L 3 ;
i & L 3
L i w5 o o P
By i i o
By L P

Association PAC Benchmarking




Association PAC Size by Annual Revenvue

B The following is a breakdown of PAC size by the association’s annual revenue:

Owverall 3658716
<33 milllion $154, 292
$3.1 million = $5 million 247,000
5.1 million = $10 million 34E3. M5
$10.1 million - $20 rmillion 3447 846
$20.1 million - $50 rmillion 731,024
=550 million 31,426,550
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PAC Size and Growth

FPrrenbkes P rr o (1™ fmediony) $ 5" g =0~
FEC 2016 FEC z01 &
Madian Nembers by Percentile Eledian Numbers by Percentile
Sre of espondng PACS Sze of esponding PACs
2016 (FEC-reported receipts) 2018 (FEC -reported receipts]
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@209 @07 ® 2015

TRENDS IN ACTIVITIES CONDUCTED BY PAC STAFF/VOLUNTEERS

S6%
Solicitation planning or development Qg4

S8%

Witing or editing communications materals 91%

[newsletters, annuzl reports, etc) 96%
o 98%

99%

Sedecting candidates

The Median
Association PAC: 1 e
professional staff
and .5 SR
adminisirative staff SR

Chieck weriting

PAC ambassador recruitment andfor fraining

Maintaining contributor database
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® 2018 ® 2017

TRENDS IN ACTIVITIES CONDUCTED BY EXTERNAL CONSULTANTS/VENDORS

16%
Maintaining contbutor database 57%

L7%

38% I
FECreporting  57% [

Activities that are i

Ovutsourced et -

15%
Designing PAC materials  28%

N/A

8%
Writing or editng website/intranet content 159,

26%

4%
Sclicitation planning or development  43%

26%

8%
Writing or editing communications materials  13%

(newsletters, annual reports, etc)  29%
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Budgets

Association PAC Benchmarking
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Budget
Allocation

Association PAC Benchmarking

PAC BUDGET ALLOCATION

6% 2%
AL webate sanaces fll others
15%

16% Outsourcing
|professional
(Gifts an sargicestonsultants)

member bemefits

33%

27%
Administrations’
Fundraising/ PAC manzgements

event mansgement database management



Trends in Staff Executive Involvement mm

S tq ff Attends PAC events FFk. BSo4

E ° Formally endorses the PAC T TT7%

xecutive
Signs or sends sclicitation letters and emails ET% 62%

I n Vo Ive m e nt Solicits association’s board of directors 52% 55%
Makes presentations at or opens solicitation meetings 48% 53%
Signs or sends thank you letters AT% 4:4%
Contributes below the maximum amount allowed to the PAC A4% A8%
Contributes the maximum amount allowed to the PAC A% A8%
Hosts PAC donor appreciation events I8% 45%
Sends communications on behalf of the PAC (e.g., PAC newsletter) % 40%
Serves on the PAC board 29% 22%
Appears in a PAC video 17% 14%
Chairs the PAC board 3% 0%
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Member
Leader
Involvement

Association PAC Benchmarking

Trends in Member Leader Involvement

Attends PAC events

Fermally endorses the PAC

Signs or sends solicitation letters and emails

Serves on the PAC board

Solicits association’s board of directors

Makes presentations at or opens solicitation meetings

Chairs the PAC board

Contributes the maximum amount allowed to the PAC

Signs or sends thank you letters

Contributes below the maximum amount allowed to the PAC

Sends communications on behalf of the PAC (e.g.. PAC newsletter)

Hosts PAC donor appreciation events

Appears ina PALC video

TB%

T1%

66%

65%

61%

5B%

L%

49%

45%

43%

42%

35%

ER k]

B1%

T4%

69%

359%

66%

64%

47%

55%

42%

53%

39%



PAC
Governance

RENDS N 108S/SOURCES OF THE PAC B0ARD - 87% of PACs have a
PAC Board of
Directors

: - Median board size:
: | I ; \\
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P A Approves changes to bylaws

Artends PAC events B3% 75% MA
G ove r n q n C e Prowides general PAC oversight/input B0% T59% 30%
Approves conributions o candidates 1% 62% o2%
Manages strategic planning/goal setting 68% &% &3%
Attends candidate fundraisers 67% 52% MFA
Conducts in-person fundraising or gives PAC presentations | 65% &% 57%
Recruits PAC ambassadorsichampions LE% 37% MIAA
Signsfsends solicitation letters 5% Le% L5
Hosts PAC donor appreciation events 38 % 18% 305
Selects candidates 30% 27% 28%
Provides internal budget planning/oversight 30% 24% 305
Plans solicitations 24% 18% 29%
Manages transparency activities 18% 15% 19%
Solicits prior approval (trade associations cnly) 17% 35% 22%
Manages communications activities 11% 15% 14%
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Receipts and Fundraising

B What was the total dollar amount for all PAC contributions from all of your donors for the 2017-
2018 election cycle?

10th 25th 50" Percentile @ 75% gQt

Percentile Percentile (median) Percentile Percentile

$61,695 $223,135 $640,000 $1,220,000 $4,040,000

m How many members (including employees of member companies that have given prior approval,
where applicable) and association emplayees were eligible for your federal PAC for the 2017-2018
election cycle, regardless of whether they were solicited?

10th 25th 50t Percentile 75% gQth
Percentile Percentile (median) Percentile Percentile

99 1,000 14,500 49,906 188,100
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Receipts and Fundraising

m Of the eligible individuals reported above, how many were solicited for a contribution in the 2017-
2018 election cycle?

10t 25th 50" Percentile | 75 gQth

Percentile Percentile (median) Percentile Percentile

&1 300 2,000 34,000 96,000

B Of the solicited individuals reported above, how many contributed to your federal PAC in the
2017-2018 election ¢ycle?

10t 25th 50" Percentile @75% ggt

Percentile Percentile (median) Percentile Percentile

47 1m0 1,183 3,561 10,280
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B Owverall Ratios by Percentage:

1 u‘lh 15111

Percentile Percentile

g.uth
Percentile

Percentage of
eligible individuals  13% 61%
who were solicited

Percentage of
eligible individuals 4% 3%
who contributed

5Qth F5th
Percentile Percentile
(median)

07% 100%

20% 5049

Percentage of total donations received

251:!‘1
Percentile

100%

15%

gQth
Percentile

Association senior management
Association staff
Association board of directors members

All other association members
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1%
0%
4%
43%

50t 75t
Percentile Percentile
(median)

3 10%

14 3%

10984 28H

23% 95

22%
20%
60%
97%



Prior Approval

B What percentage of corporate member companies give your PAC prior approval to solicit some or

all of their PAC-eligible employees?

Percent of Member Companies That Grant

Percentage of

Prior Approval

None

106 - 1096
119 - 25%
26% — 50%
51% - 75%
7659 — 90%
91% - 100%

Average (from midpoints)

Association PAC Benchmarking

Respondents
11%

27%
27%
14%
14%
20

2%

26%

IBY%
[ a

62%




Receipts and Fundraising

Association PAC Benchmarking

CONTRIBUTIOMN METHODS

8% 10%
All other methods Payroll deduction
2%

Cash

32%
Check

50%

Credit card
(one-time ar recurring)




Receipts and Fundraising

Trends in Solicitation Frequency m 2017 2015

Continuously 44% 50% 1%
Semi-annually 0% 19% 13%
Quarterhy 7% 15% 21%
Short campaign once per year Q% 7% 0%
Short campaign once per cycle 0% 3% 7%
Other 0% 3% 0%

Jther responees include: Abaut twice o quarter, Same quarters becouse of events it can be three fimes.
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Fundraising — Top PAC Solicitors

Federal PAC Solicitors Most Used m

PAC board members

PAC manager 7059 40%
CEQ/staff executive 67% A40%
Association member leader (e.g., board chair) 67% 24%
Head of government relations department 63% 20%
Peer solicitors (not on the PAC board) 57% 39%
Association board of directors 46% 19%
Government relations staff 43% 6%
Association senior manager (not the CEQ) 37% 4%
Member company executives (for trade associations only) 33%% 17%
Consultants Fk.i 1%
Other 304 3%

Cther respanses Incluwde: Website anly

Association PAC Benchmarking




Solicitation Approaches Most Used Most Effective

FU ndrqiSing Online solicitations (e.g., email) 00% 50%

As=ociation’s annual meeting or trade show 260 4004
To p S o I i C itq ti o n Peer-to-peer solicitations 830 50%
Fundraising events {e.g., dinner, recepticn, auction) T4% 33%
Ap pquC heS: Events e.g., fiy-in) 64% 16%
Phone calls 4904 10%
Direct mail 45% 21%
Small group meetings 430 Tl
Large group meetings 410 10%
PAC video 31% 3%
Association dues invoice 2005 11%
Association staff fundraising event 240 1%
Mew hire communication or orientation 1944 3%
Mobile solicitations via text or app 135 1%
Regular staff meetings 6 1%
Intercffice mail O (4%
Other 1% 1%

Other responses include: Requests from member CEOS mo emplopess.

Association PAC Benchmarking




Trends in Solicitation Approaches

Trends in Solicitation Approaches m 2017 m

Online solicitations (e.g., email) 81%
Association's annual meeting or trade show 260 78% 23%
Peer-to-peer solicitations 23 87% 72%
Fundraising events (e.g., dinner, reception, aucticn) T4 57% 7%
Events (e.g., fly-in) 64% 59% 6%
Phone calls 4004 54% 445
Direct mail 450 60% 43%
Small group meetings 430 27% 36%
Large group meetings 410 200 280
PAC video 31% 21% 0%

Association dues invoice 200 240 27%
Association staff fundraising event 240 27% 19%
Mew hire communication or orientation 19% 210 12%
Meobile solicitations via text or app 13% 4% 2%

Regular staff meetings 6% 18% 0%

Interoffice mail 0% 3% 5%

Other 1% 0% 1%
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Median FEC 2018 n=

P A C S ° Usze peer solicitors (Q26, n=40) 51,130,121 40
Ize Do NOT usze peer solicitors (Q26, n=30) 5276,519 30
°
by Tactics

Use peer-to-peer solicitations (28, n=533) 57935302 38
Do NOT use peer-to-peer solicitations (Q28, n=12) 5420875 12
Use PAC Board member solicitors (Q26, n=53) 5787431 53
Do NOT use PAC Board member solicitors (Q26, n=13) 5420 209 13
Use special name recognition (*) (Q34/Q35, n=38) 5795,5092 58
Do not use special name recognition (Q34/Q35, n=11) 5360679 11
Have corporate members (Q23, n=43) 5478818 43
Do not have corporate members (23, n=218) 5580.349 28

* = these are respondents who use special name recognition as a general benefit, an imncentive club benefit, or both.
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Use of Incentive Clubs

USE OF INCENTIVE CLUBS

16% B4%

Trends in the Number of Incentive Club

Levels Offered by Companies

Two 3% 2% 5%
Three 15% 17% 25%
Four 24% 39% 31%
Five or more 54% 39% 34%
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General Membership Benefits
Trendsin General MembershipBenefis  auts 207 2one

Special communications (e_g., issue updates or newsletters) 62% 61%
Special name recognition 49% 61% 53%
Lapel pin 46% 42% 42%
Annual gift 32% 19% 26%
Ability to deliver PAC checks to candidates 27% 14% 42%
Raffles 18% 20 24%
Live events with paolitician, celebrity or guest speaker 13% 19% 22%
Event with staff executive andSor board leadership 11% 23% 14%
iigel?:;is:gi;:z:éspecial events at assodation annual 10% 11% 2
Virtual events with politician, celebrity or guest speaker 6% 22% 5%
PAC match 5% 0% 12%
Incentive-club-only events 5% % 0%
Trips to Washington or state capital 3% 8% 7%
Trips to vacation destination 2% 13% 5%
Other 2% 0% 5%
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Incentive Club Benefits

Trends in Incentive Club Benefits mm

Special name recognition 85%

Lapel pin 1% 8% 7%
Special communications 53% 61% 55%
Annual gift 51% 42% 72%
Incentive-club-only events 48% 51% 0%
Live events with politician, celebrity or guest speaker 39% 39% 53%
Opportunity to attend candidate fundraiser 37% 34% A
Upgraded services or special events at association annual meetingfother events | 36% 49% 45%
Ability to deliver PAC checks to candidates 34% 29% S0%
Event with staff executive and/for board leadership 20% 34% 35%
Virtual events with politician, celebrity or guest speaker 15% 27% 22%
Raffles 14% 15% 22%
Trips to Washington or state capital 5% 5% 10%
PAC match 3% 2% 5%
Other 3% 5% 3%
Trips to vacation destination 2% 12% 3%
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Most Effective Benefits

60%

50%

Ion%

20%

10%

0%
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PAC Communications

B Please indicate which of the following communications tools your federal PAC uses to communicate
with PAC donors only, and which are used for all PAC eligibles:

Pac Donors All PAC
Only Eligibles

Live events (e.g., PAC education, issue overviews and meet-and-greets) 36% 21%
PAC annual report 34% 30%
PAC newsletter 4% 28%
Webinars or teleconferences on issues or featuring guest speakers 34% 8%

Issue updates via email or web 24% 39%
PAC advertising/awareness campaign 8 60%
PAC-specific social media activities 6% 12%
Other 3% 0%

Get-out-the-vote education 200 33%
Podcasts 0% %

Cther respornses for ol PAC danars include: Candidote spatlight emails, inside Elections
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Strategic
Support of
Candidates

Association PAC Benchmarking

Criteria for PAC Contributions - All Responses

Voting record consistent with your organization's goals
Membership on key legislative committees

Leadership position

Incumbent status

Recommendation of a PAC member

Likelihood of being reelected

Recommendation of a member company or association chapter

Industry peers are supporting candidate/event

Organization has member company facilities or high concentration of membership in the
candidate’s district

Candidate’s political alignment with association membership

Financial need

President, chair, CEQ or board preference for candidate

Party affiliation

N/A — My association does not have formal candidate contribution criteria

Candidate’s position on social issues (e.g., human rights, discrimination, etc.)

Percentage of
Respondents

7%

7%

74%

49%

49%

35%

33%

30%

30%

28%

17%

16%

12%

10%

3%




® Which of the following are the three most important criteria in making decisions regarding PAC
disbursements to federal candidates?

Top Three Most Important Contribution Criteria Percentage
Voting record consistent with your organization's goals 69%
Membership on key legislative committees 69494
Leadership position 40%
Candidate's political alignment with association membership 23%%
Recommendation of a PAC member 21%

Organization has member company facilities or high concentration of membership in

the candidate’s district L
Incumbent status 119
Industry peers are supporting candidate/event 11%
Recommendation of a member company or association chapter 1044
Likelihood of being reelected Fi.]
Financial nesd 3%
President, chair, CEQ or board preference for candidate 3%
Party affiliation 20
Candidate's position on social issues (e.g., human rights, discrimination, etc.) 0

Association PAC Benchmarking—#« ——mm™ M@ M7 Mm@ ¥




Strategic Support of Candidates

Association PAC Benchmarking

PAC BUDGET ALLOCATION

1% 1%
Independent expendines Crthesr
T1%

Leadarship PACs

1%

Party commitizes
=g~ MRLCC, DCOC)

79%

Congressional cardidates
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Trends in

C o n 'I'ri b U 'I'i o n s & Democrot @ Republican Indenendent/unofiiioted
by Pq r'I'y TREMNDS IN MEAN PAC CONTRIBUTIONS BY PARTY AFFILIATION

S0

- B05 64% E0%

o H0% - LO%

20

0 0% 0% 0.1%
2019 2017 2015
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Contributions at the State Level

T0% 30°%
Mo e

State Level Contribution Activity E:;;T:E:t:f

My association has separate state-level PAC(s) managed by the national association 7%
My association has separate state-level PAC(s) managed by state chapters 15%

- - - - n = E
My association makes contributions at the state level from the same account as the 10%

federal PAC, where legal and feasible

Other 3%
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Check Provision Methods

Percentage of

Check Provision Method

Respondents

Check presented in-person at an event hosted by your association 3 7%
Check presented in-person at an event hosted by a member company 34%
Check presented in-person at a large group event hosted by another organization 36%
Check mailed to campaign office & /%
Check brought to fundraising event 74%
Check presented during a small group meeting with the candidate in Washington 43%
Check delivered by PAC donor{s) in district 54%
Other 0%
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Super PAC Involvement

LEVEL OF SUPER PAC INVOLVEMENT
5% 6%

{ithar vy a==ocabian has contribubed e sapar PAC
in e 207 7-18 oyl

2%

My e==ooiztion has sarbad
i orean =upar RO [independant
aperdiura-onky commitizs)

9%

W'ty axzociation hes oombribueted to
2 zupar PALC in the past, butnot
in the 20017-18 oycla

16%

Wby axsociation hesa policy
prahibiting comribubians
o supar PACs

63%

ety aszodation doasn't prohibit
oouhribubians to super PAls,
buk v hawe neer
mada & cantribution
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Major Conclusions

- Staffing has not changed much. The median association PAC still has 1 professional staff member and
.5 administrative staff member(s) spending at least 50% of their time managing the PAC program.

« Senior/volunteer leadership engagement in the PAC continues 1o rise and indicate the health of the
PAC program.

« Communications strategies are becoming more diverse and transparency is increasingly expected by
donors and internal stakeholders.

« PAC donors are incentivized by unique opportunities and experiences, such as exclusive events,
access to information and leaders above all else.
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Comparative Analysis

Example subsamples:

Industry

PAC size

Professional associations
Trade associations

Can run the whole survey or specific questions (ex. receipts, solicitation approaches, governance)
Fee: starts at $500

Timing: typically takes 3 — 4 business days
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Kristin Brackemyre
Contact Director, PAC and Government Relations
Information kbrackemyre@pac.org

202.787.5969
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