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About the 
Council

• Year Founded: 1954

• Total Members: Over 750 organizations

• Total Active People: Over 8,000 

professionals

• Total Staff: 23

• Office Locations: Washington & Brussels

• Politics: Nonpolitical & Nonpartisan

• Focus: PACs, Government Relations, 

Grassroots Advocacy, Policy 

Communications, Digital Advocacy, 

Corporate Social Responsibility, Issues 

Management
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Survey Overview

• Comprehensive benchmarking report 

covering trends and best practices in PAC 

management, including

• Management and staffing

• Governance

• Leadership engagement

• Fundraising and recognition strategies

• Participation and contribution rates

• Disbursement strategies and political involvement

• 81 participating associations

• Conducted every other year
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How to Use This Report
Benchmark your activities

• Staffing and operating budgets

• Leadership engagement

• Participation rates and growth

• Fundraising and recognition strategies

• Disbursement planning and execution

Benchmark trends

• Transparency, leadership engagement, peer-to-peer, incentives

Conduct a comparative analysis (additional fee, starts at $500)

• Compare results with a survey subsample (ex. Industry, PAC size)

• For more information, contact kbrackemyre@pac.org
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The Data Set: Association Type
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The Data Set: Association Annual Revenue
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Association PAC Size by Annual Revenue
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PAC Size and Growth
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The Median 
Association PAC: 1
professional staff 
and .5
administrative staff
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Activities that are 
Outsourced
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Budgets
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Budget 

Allocation
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Staff 

Executive 

Involvement

Association PAC Benchmarking



Member 

Leader 

Involvement
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PAC 
Governance 
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- 87% of PACs have a 

PAC Board of 

Directors

- Median board size: 

13



PAC 

Governance
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Receipts and Fundraising
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Receipts and Fundraising
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Prior Approval
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Receipts and Fundraising
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Receipts and Fundraising
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Fundraising – Top PAC Solicitors
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Fundraising

Top Solicitation

Approaches:

Association PAC Benchmarking



Trends in Solicitation Approaches
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PAC Size

by Tactics
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Use of Incentive Clubs
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General Membership Benefits
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Incentive Club Benefits
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Most Effective Benefits
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PAC Communications
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Strategic 

Support of

Candidates
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Strategic Support of Candidates
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Trends in 

Contributions 

by Party
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Contributions at the State Level
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Check Provision Methods
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Super PAC Involvement
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Major Conclusions 
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• Staffing has not changed much. The median association PAC still has 1 professional staff member and 

.5 administrative staff member(s) spending at least 50% of their time managing the PAC program.

• Senior/volunteer leadership engagement in the PAC continues to rise and indicate the health of the 
PAC program.

• Communications strategies are becoming more diverse and transparency is increasingly expected by 
donors and internal stakeholders. 

• PAC donors are incentivized by unique opportunities and experiences, such as exclusive events, 
access to information and leaders above all else.



Comparative Analysis 
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Example subsamples:

• Industry
• PAC size 
• Professional associations
• Trade associations

Can run the whole survey or specific questions (ex. receipts, solicitation approaches, governance)

Fee: starts at $500

Timing: typically takes 3 – 4 business days
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Kristin Brackemyre

Director, PAC and Government Relations

kbrackemyre@pac.org

202.787.5969
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Information
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