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Setting up a digital advocacy
strategy from scratch
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How would you define
“digital advocacy™?

Type in the chat box*
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RELATIONS

A Vs

Issues that concern the public directly
Push campaigns Pull constituents/grassroots/influencers

Campaign & promote Conversations + inform
Aim to control the conversation Coalitions to enhance credibility

Persuade stakeholders, often indirectly

Brand’s connection to public

Direct influence

https://www.linkedin.com/pulse/public-affairs-relations-lynn-lowe/
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b6-step digital advocacy pl

1. Objectives
o 3 main advocacy goals
o 3 main SMART communication objectives (‘success’)




What could be the 3 main
comms objectives for MME?

Type in the chat box*



b6-step digital advocacy pl

1. Objectives
o 3 main advocacy goals
o 3 main SMART communication objectives (‘success’)

2. Audience & Intelligence
o Define & map stakeholders and audience (incl. their position)
o ldentify policy influencers, journalists, multipliers
o  Public sentiment analysis
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© www.fiscalnote.com

O, "body cameras"

H 1637 i

Basic Information

Title
An Act Relative To Police Equipment

Description

By Mr. Tucker of Salem, a petition (accompanied by bill, House, No. 1637) of
Paul Tucker and others for legislation to allow for police body cameras. The
Judiciary.

Bill Sponsors

Paul Tucker

Categories
Law Enforcement & Public Safety, Legal Affairs

Bill Texts

Curre...

Related Bills

Across Chambers (Current Session) (0) &

No Similar Bills Detected.

189th Legislature (2015-2016)

FiscalNote Forecast

Pre-Floor

Pre-Floor Distribution Over State

2% 48.5% 95%
The language in this bill has little positive effect

A number of assorted factors make this bill slightly more likely to pass
n A sponsor sits on the referred committee

The primary sponsorship effect is indeterminate

There are no cosponsors to support the bill

Floor

Floor Distribution Over State

https://pac.org/eur/government-relations-tracking-analytics-tools-for-eu-public-affairs/
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@ PublIC Aﬁ:airs CounCil EXPERTISE EVENTS MEMBERSHIP RESEARCH JOBS

The Best Government Relations Tracking and
Analytics Tools for European Public Affairs

Last updated 27 January 2021

As the public and government affairs function has become more professional and data-driven, a

number of companies and tools have appeared on the European scene.

Their mission: to help lobbyists, regulatory managers and corporate affairs professionals track,
monitor, analyze, log events and trends, and/or connect and engage with policymakers at EU

institutions, government officials at local or national level, and stakeholders at large.

Below is a non-comprehensive list of tools/companies offering digital public affairs tools of some

kind. If you run a service that should be on this list, let us know and we'll update it.

Important: Tools are listed alphabetically. The blurbs were given to us or taken from the respective
companies’ websites, without any comment or evaluation from us. We only include social media

tracking tools that have links to government or corporate affairs, or Europe.

Content:;

Borealis

DeHavilland EU Monitoring
Dods Monitoring

Elif Lab

EU Insider

Cll MAanitar

https://pac.org/eur/government-relations-tracking-analytics-tools-for-eu-public-affair

NEWS

ABOUT

Q
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Reputation Centre Base: Allwho have heard of animal health (57), crop protection & pesticddes (60), GMOs (60) and phamaceuticals (57), 2015 -




Strongest cosponsoring relations amongst
EP AGRI committee members

Overview
LEGEND

@ cer @ GREENS/EFA
® s:0 @ GUE/NGL

RE @D

@ ccr NI

1Anne Sander

2 Petri Sarvamaa
3 Marisa Matias

4 Paolo De Castro
5 Eleonora Evi

6 Maria Noichl

7 Pina Picierno

8 Daniel Buda

9 Carmen Avram
10 Michal Wiezik

11 Juozas Olekas
12 Ivo Hristov
13 Mazaly Aguilar
14 Emmanouil Fragkos

Node size

Source: eulytix.eu

Activity




b6-step digital advocacy pl

1. Objectives
o 3 main advocacy goals
o 3 main SMART communication objectives (‘success’)
2. Audience & Intelligence
o Define & map stakeholders and audience (incl. their position)
o ldentify policy influencers, journalists, multipliers
o  Public sentiment analysis
3. Define channels
o  Social media (which?)
o Direct email outreach
o  Campaign landing page
o  Traditional media




o
Consumers approach platforms with distinct intents

People come to LinkedIn to achieve their ambitions, not just to be entertained

LinkedIn Facebook Twitter

Be entertained . 8% _ 60% s1%
Improve my financial status - 20%
Learn from leaders and experts _ i
Manage my life better - e
Improve my career _9%
Search for new opportunities _ .

Stay up to date with friends
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Q.1 Why do you typically use each of the sites/apps below?




Learn more here about the issue here: Rural Broadband

Home / Advocacy / Action Alerts

Your messages are important.

® k C q Complete your information in the boxes below to send the correct message to
RURAL BROADBAND: Ask Congres: st et
to expa n d ru ral access to Please consider adding a PERSONAL MESSAGE such as mentioning your

hometown or telling your members of Congress about how improved rural

broadband '
roa a n SerVI Ce broadband would help your farm and community. Then click “SEND EMAIL" to

. iy . send your comments.
Rural broadband is a critical pathway to global markets for agriculture and other v

industries. Farmers and ranchers depend on broadband just as they do highways,

railways and waterways.

While most Americans take broadband for granted, 26.4 percent of rural . : . < -
' Send an email to your officials with one click!

Americans lack broadband access compared to only 1 percent of urban y

Americans, according to the Federal Communications Commission. However, an Title * y

asterisk must be used alongside these figures because the current data and maps
used to assess broadband coverage are flawed and fail to accurately determine
Full Name

broadband access.

Agriculture requires mobile broadband coverage, which allows farmers to be Address
more efficient, economical and environmentally responsible. Broadband
connectivity allows farmers and ranchers to make data-driven business decisions Zip o 2 =t not retired
and improves sustainability by allowing farmers to apply less water, protect soil

health, plant seeds to achieve optimal yield and reduce environmental impact.

Ask your members of Congress to support:

* H.R. 3369, the Broadband for Rural America Act. This legislation will provide
additional investments in USDA rural broadband programs while prioritizing

rural areas most underserved.

Send Email =

e S.1695 and H.R. 3193, the Eliminating Barriers to Rural Internet Development
Grant Eligibility (EBRIDGE) Act. This legislation removes hurdles for
broadband proiects. includina difficult last-mile efforts that often delav rural

v Send me emails about this campaign
v Send me text messages about this campaign




b6-step digital advocacy pl

4. Content creation & curation

@)

@)
@)
@)

Thought leadership content (own & curated)

Visual formats (infographics, videos, memes, articles, webinars)
Find (or create) a community of like-minded individuals
Creative & cutting-edge (AR, VR, PR)




CONTENT
il BEAST

(without getting eaten alive)




Can social media make politics great
again?

Published on May 7, 2018

‘, Dan Sobovitz  Following
Speechwriter, Digital story-teller, communication strategist & )\ 1539 ( 5 138 | ; \ 121
& trainer, #Tech4Good Evangelist, #pixelart geek — N -

10 articles

The relationship between social media and politics has been on a roller-coaster for the past

R N BN P e e Al L 22 24 A LY Ll aih i a2 o a8 Bl e 2l Nl




@ YouTube ™

IN 160 SECONDS YOU WILL DECIDE HOW THIS STORY ENDS

In 160 seconds you will decide
how this story ends.

—_—

» » o) 001/308

The Indoor Generation by VELUX

8,478,776 views + May 14,2018 il 84K @l 432 & SHARE = SAVE

m The VELUX Group
11.2K subscribers SUBSCRIBE




Andras Baneth
: Public Affairs Council, European office [director], SpeakerHub [found...

®2n-® HAUPTSTADT

Inspired by Laura Shields's call for book suggestions, we've created a full SUNRKANP
list and visuals for EU public affairs professionals on what to read during
#lockdownn Enjoy: https://Inkd.infeA9mCsg Public Affairs Council

#selfimprovement - E
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u 9,508 views of your post in the feed




b6-step digital advocacy pl

4. Content creation & curation
o  Thought leadership content (own & curated)
o Visual formats (infographics, videos, memes, articles, webinars)
o  Find (or create) a community of like-minded individuals
o Creative & cutting-edge (AR, VR, PR)
5. Implementation
o  Who, when, process
o In-house and/or outsource
o Own assets (website, channels), earned/organic & paid




Quick poll: does your organization outsource
some/all of your digital advocacy work?

A. All is done in-house

B. Some work is outsourced

C. All the work is outsourced

D. We don't yet do any digital advocacy



Upwork Find Talent « Find Work ~ Why Upwork ~ Enterprise Q v Search LogIn Sign Up

Development & IT  Design & Creative  Sales & Marketing  Writing & Translation =~ Admin & Customer Support More ¥

Join the world's
work marketplace

Find great talent. Build your business.
Take your career to the next level.

Find Talent < Find Work >

Trusted by

B= Microsoft /& airbnb ins:%f:“ (3 GoDaddy




POLITICO Enter keyword & EXPLORE \ SUBSCRIBE AND MORE v -

HOT TOPICS CORONAVIRUS IN EUROPE SILENT KILLERS BRUSSELS PLAYBOOK LONDON PLAYBOOK PLAYBOOK PARIS

auvn DCOLLClL vyvuliu,

NESTE

www.neste.com/sustainablemobility Change runs on renewables

Von der Leyen's plan involves €135 billion worth of investments under an existing sustainable development fund, as
well as up to €18 billion in grants under other EU external assistance programs. She will also announce €145 billion
of "planned investment volumes” by other European development finance institutions.

Taking a dig at Beijing, the EU's draft plan says: "Without proper transparency, good governance and high




b6-step digital advocacy pl

4. Content creation & curation
o  Thought leadership content (own & curated)
o Visual formats (infographics, videos, memes, articles, webinars)
o  Find (or create) a community of like-minded individuals
o Creative & cutting-edge (AR, VR, PR)
5. Implementation
o  Who, when, process
o In-house and/or outsource
o Own assets (website, channels), earned/organic & paid
6. Track, analyze, evaluate
o Communications output metrics
o Advocacy impact metrics




KPIS BY CATEGORY

Cost per
acquisition

Market share
Brand equity
Cost per lead
Conversion rate
Click-through rate
Page views
Bounce rate

Share of voice

(sov)

Online share
of voice
(Osov)

Open rate
Conversion rate
Opt-out rate
Conversion rate
Subscribers
Churn rate
Click-through rate

Delivery rate

Sales
Leads
Conversion rate
Visits
Time on site
Time on page
Landing pages
Keyword rankings
Page views
Bounce rate
Indexed pages

Increase in
non-branded
search traffic

Increase in branded
search traffic

Referring websites
(backlinks)

Domain authority
Page authority

Cost per click
Click-through rate
Ad position
Conversions
Conversion rate
Cost per conversion
Cost per sale (CPS)

Return on ad spend
(ROAS)

Wasted spend
Impressions
Quality score

Total spend

Amplification rate
Applause rate
Followers and fans
(i.e., Facebook,
Twitter, Pinterest)

Conversion rate

Landing page
conversion rate

Return on
engagement
(ROE)
Post reach

Klout score

Website traffic
Unique visitors
New vs. returning
visitors
Time onsite

Average time
on page
Bounce rate

Exit rate
Page views
Page views per visit
Traffic sources
Geographic trends
Mobile visitors
Desktop visitors
Visits per channel




What KPIs would you use to measure MME’s
impact?

Type in the chat box*
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Developing narratives for platforms

AﬂdréS Baﬂeth ‘ https://www.linkedin.com/in/andras-baneth/



What’s a narrative?

Type in the chat box*
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Con3|der plastics:

how it became a
global issue



GoogleTrends Explore

® microplastics

Search term + Compare

United States ¥ Past 5years ¥ All categories ¥ Web Search

Interest over time

Jan 25, 20... Aug 14,2016 Mar 4,2018 Sep 22,2019




How plastics
got on the

agenda

SLOW
TRACK 2

1970: Thor
Heyerdhal
reports plastic
and oil pollution
from mid
Atlantic to the
United Nations.
Qilis actioned
but not plastic.

1987: 3kt waste
bargeatsea 112
days seeking
dump. Spurs
recycling inUS

1988: 17 US
national beach-
clean, Spreads
worldwide

e i il

1997: sailor
Charles Moore

ﬁndS "I.
microplastic \
‘soup’ in Pacific

gyre. 2001

Moore

publishes study:
plastic

outweighs

plankton 6:1

Browne shows global

2004: Thompson shows long-term build up
of microplastic in Atlantic, and ingestion

microfibre

pollution from washing machines/textiles

| 2013-7: microplastic found in

food, beer, honey, salt, tapwater

2017: five trill
plastic
floating at

| calculation of

estimated

ion pieces of
to be
ses; global
fate of all

| plastic ever made. S8mt/yr

| into oceans

4 ¢

2017: sclentists  term
plastic persistent
pollutant, call for action.
UN holds conference, aims
at ban on plastic sea
pollution

2017: BBC
Blue

Planet 2
Attenborough

P

~ L

1950 1960 1970 1980 1990 2020

l

Plastic impacts
whole ecological
Community,
Alaska

Seabirds found to 1 Plasticreaching
i seabed, Baltic
A pacH Plasticin food
Plastic particles outnumber

HewZesian chain, US birds NS 18
cildots, Pacificgyre
NI RAVAT, VORI, r."\.'

2000 2010

100k micro
Fibres plastic
Percubic
metre North
Seawater

Albatross
chicks dead
+ plastic,
Midway

Mass production
of modern
plastics starts

Plastic‘most
prevalent’
marine
pollution

Plasticdebris
conferences
convene




\ How to create
memorable content

6 Ingredients
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1. Simple

© Andras Baneth | andras@baneth.eu
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Everything should be made
as simple as possible,
but not simpler.

Albert Einstein

© Andras Baneth | andras@baneth.eu
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More With Less Stewardship Regulatory & Policy Topics Media Industry Data Transparency Events Aboutus Q

Crop Protection

@cropprotection i @cropprotection

What exactly are #biopesticides and ) ' The #COVID19 pandemic presents the




© Andras Baneth | andras@baneth.eu

We are an innovative,
forward-thinking
organisation that make
cutting-edge
telecommunication
solutions and industry
leading equipment.
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Get to the point.

@ STAEDTLER
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N
Use what they

already know
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© Andras Baneth | andras@baneth.eu
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N\
2. Unexpected
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© Andras Baneth | andras@baneth.eu

Text ‘aid’ to 2255 and donate € 1.50 ':_3; People in Need
Cordoid
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The German Green who fights to keep pesticides in
your organic food

Martin Hausling wants the European Commission 10 preserve an expansive definition of organics

Oy EMMET LIVINGSTONE | 00T S0P 0T Updsted 100010, 12:22 PMCLT

© Andras Baneth | andras@baneth.eu
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& benandjerrys

IF IT’S MELTED,
IT°S RUINED!

!
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3. Concrete
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© Andras Baneth | andras@baneth.eu

Tibor Navracsics

After too many missed

opportunities, we must act and
ensure robust solutions are put In
place. This will be a long process
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© Andras Baneth | andras@baneth.eu
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One in every three
Syrian children is out
of school

whhm

© Andras Baneth | andras@bane et :
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4. Credible

© Andras Baneth | andras@baneth.eu
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What makes an organization, a study, a

message, or a person credible’ ?

Type in the chat box™

© Andras Baneth | andras@baneth.eu
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Credibility is like a coefficient in a
formula.

If it’s zero, the
communication will fail.

aaaaaaaaaaaaaaaaaaaaaaaaaaaaa
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5. Emotional

© Andras Baneth | andras@baneth.eu
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Which emotional reaction works...?
- Humor & fun

- Love
- Outrage

- langer]

- [disgust]
. [fear]

- [sadness]

1
]

Based on Jonah Berger: Contagious
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New research says research
is valuable; researchers glad
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© Andras Baneth | andras@baneth.eu

Ryana
@Ryanair

Trump declaring victory this early is
like disembarking before the plane
has landed

we don't recommend

#Election202

@ Bloomber @business - 12h

Donald Trump falsely declares victory against Joe
Biden and says he would ask the U.S. Supreme
Court to intervene, even as several battleground
states continue to count votes
bloom.bg/2HUoaMB
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6. Stories

© Andras Baneth | andras@baneth.eu
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What are the components of a ‘story’ ?

Type in the chat box*

© Andras Baneth | andras@baneth.eu
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Simple
Unexpected
Concrete
Credible
Emotional
Stories

*repeat consistently
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Questions &
Comments?

andras@baneth eu | linkedin com/in/andras-baneth



