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We touch the lives of 800 millions people

Our purpose is to re-imagine medicine

Our strategy is to build a leading, focused medicines company powered by advanced therapy platforms and
data science
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155 countries 799m patients 16m patients

where Novartis products are sold reached in total in 2020 reached through access programs

All numbers are for continuing operations L
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Meet the stakeholders!

EUROPEAN COMMISSION (EC)

= |nitiate all legislative proposals

= Guardian of the EU Treaties, enforcing Member States
adherence to EU rules

27 Commissioners; >30.000 staff
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EUROPEAN
PARLIAMENT (EP)
= Co-legislator
= Directly elected
= Representing EU population

705 members; 8.500 staff
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EucounciL. B

= Co-legislator

‘ = Ministers representing
Member States

= Rotating Presidency

27 members; 3.500 staff

efpia

-~ medicines
(; for europe

%
EuropaBio*

88 EUCOPE

Eurppean Confederation of

Pharmaceutical Entreprenzurs AISBL
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... Association of European e european association
Cancer Leagues Z#cnve Crmzexsip NETWORK of hospital pharmacists
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j‘ EUROPEAN ’
CanCer MEDECINS
RARE DISEASES EURDPE ’} SANS FRONTIERES

ORGANISATION

European ( COMITE PERMANENT DES MEDECINS EUROPEENS ('
Patients STANDING COMMITTEE OF EUROPEAN DOCTORS /
Forum
European Cancer
— Patient Coalition

european forum ** g
for primary care * *
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EUROPEAN SPECIALIST URSES ORGANISATIONS
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Our ambition!

Step up our social media
presence in the EU
policy sphere to further
build our visibility and
reputation among key
EU stakeholders
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Our pathway

Build a robust strategy
connecting both our traditional
outreach with digital presence

Visit us:
U NOVARTIS EUConnect d novartis.eu
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http://www.novartis.eu/

Building blocks and internal alignment

B VAP OUT STAKEHOLDERS AND PRIORITIES CREATE STRATEGY AND ENGAGEMENT PLAN
- CONSULT AND IDENTIFY PARTNERS CONTENT CREATION AND COUNSELING
- LISTENING AND MONITORING - INTERNAL COMMUNICATION

Communication

: Social Studio
expertise
. Digital
- Communications Adverse events
Response Matrix Engagement Hub monitoring
Link with Novartis EJTQ Guidelines
channels for personal use
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Content creation on digital identity and
policy priorities

The daily content

Policy related drumbeat

Novartis identity campaigns
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Results to date
Twitter Linkedin

»= 1.5M impressions among health policy audience in = Campaign content shared widely by team members
Brussels across our policy campaigns on LinkedIn

= 650k+ video views among health policy audience in = Estimate 30-50,000 views among a high quality
Brussels across five mini-campaigns audience

= 50+ Engagements from MEPs (Retweets, likes) " Eiﬁgg}ﬁda\g:l\;/vtiscgy European institutions according to

= MEPs and their assistants are followers

= Multiple likes from EC, ECDC, WHO, stakeholder
groups

Novartis EU Connect & @NovartisEU - Jul 31 iy ) Novanis BU Conect @ O8loerteEL - 515

(l X P 2 : We're drawing on the full range of our capabilities to ensure we can Novartis EU Connect @ @NovartisEU - Feb 25 ™ Elke Grooten - st
When it comes to battling cancer, every minute counts. #DeliverOnAccess in traditionally underserved parts of the world. U, . e ﬂ Head EU Relations bij Novartis
We have a very strong manufacturing footprint in the EU. Instead of o ®
#EUCancerPlan “From R&D to patient access to health system strengthening, Novartis focusing on bringing back production to Europe, says our Amaud Maheas, We've built our business around patient access - this is something I've

it's important to focus on securing what we already have here.

Global Health is leveraging it all.” found few people realise about Novartis and Sandoz especially in Brussels.

Goal is “to reach twice as many people, twice as fast." A win-win,

#SecurityOfSupply The obstacles Europe faces are difficult to navigate for sure, but we've
# I ° #LetsEndShortages proven with COVID-19 that when we partner we can really get things
ancerPlan: #EUPharmaStratogy maving.

We're here to partner, to create win-wins.

We're here to #DeliverOnAccess

-~
d 1 Novartis EU Connect & @NovartisEU - Jul 25

- ‘ ! "It can be a simple as sharing a master student for a small project or

5, M working on larger initiatives like those with

- g @MU
‘ADeliverOnAccess!:

That's heavy lifting between industry and academia."

1:04 -

#ProtectTheSpark

Arnaud Maheas
P 3Kviews

closing the
innovationgap
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