
Communications for a 
industry in transformation

Cynthia Wee
Communications & Public Affairs Manager

PUBLIC AFFAIRS COUNCIL



Our Community
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2 million employees 

800 million consumers

60 billion items/year

55 National Postal 
Operators

Largest fleets! 30k EVs
260k Alternative Fuels
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Large and complex vehicle fleet

Source: Deliver4Europe



What drives the transformation

► Regulatory : ie Postal Directives (more competition)

► Changing consumer habits

■ Personalisation, Digitalisation

■ Mail decline, Increase in e-Commerce

► New technologies

■ Robotics, blockchain, IoT, etc.

► Pandemic

► Climate Change

■ Sustainability - pressure to be greener 

■ Largest EV fleet in every country
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What the Post looks like today
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E-Commerce 
parcels

Logistics

Financial 
Services/Payments

Mail

Government 
services

‘Checking-in’ on 
vulnerable along the 

delivery route 

Delivering

• government information

• testing kits

• protective & health equipment

• medicines

• food & groceries
• social security payments



PostEurop
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Platform for 
exchange

Fabric of 
community

Largest 
physical retail, 
sorting, 
transportation 
and delivery 
network

TR
U

S
T Tell the story of 

who we are 
today

At times of 
uncertainty & 
anxiety, posts 
can play a role
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E Future role

Delivering for 
people, planet

Improving lives



The #Deliver4Europe Campaign

Knowledge – Demonstrate that parcel delivery is a well functioning and

competitive market

Perception – Debunk myths about parcel delivery to broaden your support

(competition, innovation)

Innovation – Showcasing a modern and innovative postal sector

Objectives
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The #Deliver4Europe Campaign
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• Click.Buy.Get. Campaign website    
www.deliver4europe.eu

• Videos
• SME Testimonials
• Social media presence 

http://www.deliver4europe.eu/


The #Deliver4Europe Campaign
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► Contribute to EC e-commerce 

parcel delivery regulation 

■ Deliver4Europe microsite

■ Facts and figures

■ Media briefings/relations

■ SME event

■ Parcel sending

■ Brochure, postcards sendings

■ Twitter



The #Deliver4Europe Campaign
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The #EUROPAStamps campaign
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The #EUROPAStamps campaign
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► 9 May till 9 September

► Social media campaign 

2021: 33246 votes

2020: 38493 votes

2019: 25217 votes



Summary

► Understand the TRANSFORMATION process of the industry

► Define its modern ROLE and busting MYTHS

► Have a Communication STRATEGY that underpins the Association goals through 
INCLUSIVE actions

► Be CREATIVE 

► BUILDING BLOCKS for any Communication Campaign
■ Expert team

■ Objectives

■ Target audience

■ Select the tools

■ Communication Plan

■ Review, report, agree next steps

From strategy to campaigns
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2017 Communication Plan. MB106



Cynthia Wee Neumann

Headquarters

Boulevard Brand Whitlock 114

1200 Brussels, Belgium

E: cynthia.wee@posteurop.org
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Linkedin.com/posteurop

Twitter @PostEurop

Facebook.com/posteurop

https://www.linkedin.com/in/cynthiawee/

