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What drives the transformation

» Regulatory : ie Postal Directives (more competition)

» Changing consumer habits
m Personalisation, Digitalisation
m Mail decline, Increase in e-Commerce
» New technologies
m Robotics, blockchain, loT, efc.
» Pandemic
» Climate Change
m Sustainability - pressure to be greener
m Largest EV fleet in every country
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What the Post looks like today

Government Delivering
services government information

testing kits
protective & health equipment
medicines

food & groceries

social security payments

z &
)

Financial
Services/Payments

E-Commerce
parcels
Business Home

,,,,,,,,,,,,

-ogfaies ‘Checking-in’ on

vulnerable along the
delivery route

PostEurop*®



PostEurop

cIQ Platform for I;) Tell the story of LLI Future role
v €xchange = who we are Delivering for

E Fabric of o today D
S< community — At times of

Ll | argest

uncertainty & L Improving lives

anxiety, posts

hysical retail,
pnysicdl retdal o ploy S

Selgilgle}
transportation
and delivery
network

PostEurop*®



The #DeliverdEurope Campaign

Objectives

Knowledge - Demonstrate that parcel delivery is a well functioning and
competitive market

Perception — Debunk myths about parcel delivery to broaden your support
(competifion, innovation)

Innovation — Showcasing a modern and innovative postal sector
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The #DeliverdEurope Campaign

CLICK nuv.o:‘r' OME  NCOMMINCETACTS  MIYSTATOMINTS  VIDIOS  TESTIMONIALS  NEWS  FAGS  ABOUT POSTIUROP

Click.Buy.Get. Campaign website

We deliver for Europe

Videos
SME Testimonials « F).e!iyerAEurope
Social media presence
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Key Statements
Edit profile

SRS 1 77 Pparcel delivery is the lifeblood of e-commerce

Deliver4Europe

iver4Europe

& As online purchases have been growing steadily over more than a decade, postal
Postal Operators support #Digltal ket, #eCor

, Interoperability, #SME partnerships Consumers. operators have adapted their operations to deal with a much larger number of

CLICK. BUY. G l

able deliveries across

parcels and consumers’ demands for efficient and re

Europe

oined April 21

| Following 603 Fo We work directly with e-retailers to integrate our IT processes. Down the chain,

Testimonials
interoperability between parcel operators is constantly being improved and
Tweets Tweets & replies Media Likes services in both countries of origin and destination are harmonised. This has led to

greater synergies and has allowed parcel operators to deliver parcels more

# Pinned Tweet
DeliveraEurope
Global growth 4 rce slows down

efficiently and quicker to end-consumers.

eliverdEurope - Nov 12, 202
Wi
t00ls to guarantee a smooth, safe and seamless cross-border delivery:

ne IPC Interconnect initiative postal operators have introduced substantial

Global #online sales have grown with 11 percent in Q3 2021. This is a higher
growth than in the previous quarter, when grew 2 percent.

@ Full track-and-trace capabilities from posting to delivery

(
[ T\
Jim Shaikh, Yoomi » Tino Kopanakis, InandOut
Distribution »

More & dellvers #Dellver4E
© RFID barcode technology

® Easy cross-border e-commerce return solution

© Harmonised processes throughout Europe

© Rapid resolution of handling customers queries through connecting call

centres from up to 180 posts worldwide
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http://www.deliver4europe.eu/

The #DeliverdEurope Campaign

ONLINE"

“speed s fiverdEurope @DeliverdEurope - No

& . .

dating” session #Deliver4Europe #ecommerce @DSMeu &5 P We will continue in the Mickey Mouse Bar with a “speed dating
sssssss 10:00 - 12:00

@EP_Transport @EP_SingleMarket #Deliver4Europe

YOUR DELIVERY
IS ON ITS WAY

PostEurop*®

» Conftribute to EC e-commerce
parcel delivery regulation

Deliver4Europe microsite
Facts and figures

Media briefings/relations
SME event

Parcel sending

Brochure, postcards sendings
Twitter

CLICK. BUY. GET.

The Post Delivers for Europe
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The #Deliver4Europe Campaign

We deliver for Europe

the fast-

erucial pillar of

Testimonials
Deliver4Europe

@Deliver4Europe

One of the world’s biggest #ecommerce nations has a

" healthy approach to #eShopping both at homelj"_;,and

§) Doiverscurope abroad @.

The most mature # mmerce market in Europe. pcss 3
\apéie prefer home daliverias, pay by More eCommerce facts at #Deliver4Europe:

invoice and have seen an increase in grocery deliveries deliver4europe.eu/e-commerce-bil...
in 2020.

@GroupelLaPoste #DigitalSingleMarket Cristophe Demailly, Alexander Lichtner, Evi and Sigrid,
R International VP Colissimo Deutsche Post Parcel The World of Alice

Deliveryman/Driver
D\quu“

Want more facts about #

e in Europe? Head

of French online shopperé I "% -
purchase only from French  Jl L¥ 1
web. also purchasel z 3
d or both. -
E-Commerce Europe 1
g
¢ l
\ \
2:00 PM - Jun 3, 2021 - Twitter Web App David McRedmond, Tino Kopanakis, Aurélien de Meaux,
CEO at An Post InandOut Distribution Cheerz
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The #EUROPAStamps campaign

OVERVIEW SPECIES / CONSISTENT SCHEME

IUCN Red List of Threatened Species

The IUCN Red List of Threatened Species™ is the world's most comprehensive
inventory of the global conservation status of plant and animal species. It uses
a set of quantitative criteria to evaluate the extinction risk of thousands of
species. These criteria are relevant to most species and all regions of the 9% of buttortios
world. With its strong scientific base, the IUCN Red List is recognised as the METHCTON

e fox are at rick

most authoritative guide to the status of biological diversity. ﬁ“nlﬂﬂ!““ of EXTINCTION ADANGERED
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9% of boas are at risk
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strial molluscs

ExTmCTION

EUROPA 2021 Country

hwater molluscs
f EXTINCTION
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ALBANIA

POSTA SHOIFTARE
SHA. ’
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Designer: o Lundwall
Size: 25.x 34,5 mm

Postago value: €2.00
Printing housa: Southern Colour Print

Endangered National Wildiite
Designer: Petraq Papa

Five apscies of amphibians ive in Aland, Size: 30 x 40 mm 60 x 80 mm (perforation

on of which is the protected moor frog
(Rana arvalle). Th.
Show more

ARMENIA

3040 mm)
Postage value: 250 Loks.

Printing house: To ba confirmed

Albania, bsing a country with a
Medtorranaan olimate and wide a0oase to
the sea, offors the possib.

Show more

www.postashaiptare.al

Dosigner: Stamp: Pers Moles - Sheet:
Stéphanio Ghinéa

Siza: 30x 40.85 mm

Postaga valus: 1,50€

Printing houss: Philaposts, L Posts

The Trumpat rat or the Pyranean desman,
(Galamye pyranaious) i @ small mammal
from the Talpidas fa.

PostEurop*®

7% of mammals
L are at risk of EXTINCTION

Lisu__ﬁl?lﬁ @:E“&!l?g

16% of dragonfiios
ar0 at rlsk of EXTINCTION

‘iﬂlllﬁ!ﬁﬂl‘

\SPECIES
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EUROPA 2021

ALAND

Designer: Bo Lundwall

Size: 25 x 34,5 mm

Postage valus: €2.00

Printing house: Southern Colour Print

Five species of amphibians live in Aland,

one of which is the protected moor frog
(Rana arvalis). Th.
Show more

ARMENIA

“HAYPOST" CJSC

PostEurop*®

ALAND POST LTD

The #EUROPAStamps campaign

Country

§aSHQIPERIA ALBANIA
i = 220 POSTA SHQIPTARE
g SH.A

3

e

Endangered National Wildlife

Designer: Petraq Papa

Size: 30 x 40 mm 60 x 80 mm (perforation
30 x 40 mm)

Postage value: 250 Leké

Printing house: To be confirmed

Albania, being a country with a
Mediterranean climate and wide access to
the sea, offers the possibi.

Show more

www.postashqiptare.al

Vote for this stamp e

o -

ANDORRA
FRANCE

PHILAPOSTE

Designer: Stamp: Pere Moles - Shest:
Stéphanie Ghinéa

Size: 30 x 40.85 mm

Postage value: 1,50€

Printing house: Philaposte, La Poste

The Trumpet rat, or the Pyrenean desman,
(Galemys pyrenaicus) is @ small mammal
from the Talpidae fa..

Show more

www_laposte._fr/boutique

Vote for this stamp e

» 9 May till 2 September
» Social media campaign

2021: 33246 votes
2020: 38493 votes
2019: 25217 votes
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Summary

From strategy to campaigns

» Understand the TRANSFORMATION process of the industry
» Define its modern ROLE and busting MYTHS

» Have a Communication STRATEGY that underpins the Association goals through
INCLUSIVE actions

» Be CREATIVE

» BUILDING BLOCKS for any Communication Campaign
m Expert team

Objectives

Target audience

Select the tools

Communication Plan

Review, report, agree next steps

PostEurop*®



PostEurop*®



IN Linkedin.com/posteuro
Headquarters E: cynthia.wee@posteurop.org /p >

P 4 Boulevard Brand Whitlock 114 . W Twitter @PostEurop
. 1200 Brussels, Belgium
Cynthia Wee Neumann . n

f Facebook.com/posteurop
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https://www.linkedin.com/in/cynthiawee/

