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Public Affairs in Germany
Between continuity and historical turning point



Germany 2022 – between continuity and historical turning point
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New majorities shape a different agenda
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� 736 MPs

� 281 newly elected

� 192 under 40 Jahre 



Personalities shaping the agenda
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Public Affairs in Austria



Socialistic, urban, social liberal conservative, rural, liberal, catholic

Austria Post-WW II
Two parties dividing the country among themselves.

Social-democratic Party, SPÖ Austrian People‘s Party, ÖVP



How it works in theory
The political system.
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How it works on paper
The political system: the Federal Government.

Aus Verantwortung 
für Österreich.
Regierungsprogramm 2020 – 2024

� After the last election in 2019, the conservative peoples Party (ÖVP) 
and the Green Party have formed a federal government.

� The ÖVP provide important ministers such as Europe, Finance, 
Foreign Affairs, Interior, Defence, Education and Labour and 
Economy.

� The Greens provide the ministers for Justice, Health and Social 
Affairs and Climate (Energy, Industry, Innovation and Mobility).

� The important projects and plans of the government are agreed 
upon in a joint coalition agreement after the election (here: "Out of 
Responsibility for Austria").



State of networks and nepotism
The political system today.

SPÖ: Chamber of Labor, Federation of Trade 
Unions, ÖBB, City of Vienna, formerly: ORF

ÖVP: Farmers' Union, Chamber of Commerce, 
Federation of Austrian Industry, Catholic Students' 

Association, Country of Lower Austria

FPÖ: right-wing nationalist fraternities
Greens: Environmental-NGOs

Even today, formal and informal networks are
more relevant in Austria than in other countries.

Particularly party-political networks of the two
major parties stretch across the country and all its

institutions.



State of informal power
The political system: the most powerful informal players.
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Social Partners have to find a 
compromise on any proposal.

Public Administration governs
secretly – or not so secretely.

Political decisions are no longer agreed 
upon in parliament or government. 

Heads of provincial governments will 
block every decision in which they have 

not been involved before. 

State of informal power
The political system today.

National chambers Ministries

Constitutional Court State Governors 



Party funding, ads and the tabloids.
The Austrian political system today.

Chancellor Sebastian Kurz had 
to resign due to alleged 
corruption in connection with 
the tabloid newspaper 
"Österreich”.



Austria and EU-regulations
The big players: Industry, Agriculture, Tabloid Media

The major topics of discussion in EU policy in Austria have
recently been:

▴ Migration

▴ Agricultural Subsidies

▴ Industrial Policy

▴ Censorship (DSA, Data Protection)

▴ Border Controls



“

African Proverb

If you want to go fast, go alone.
If you want to go far, go together.“
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