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Public Affairs Council Skills Trainings 2022

February 24t

Setting the Foundations for a
Successful PA Strategy

Topics: Broad approach, setting
objectives and prioritizing

September 22nd

Mapping and Engaging with
Stakeholders Strategically

Topics: Stakeholder mapping &
engagement

April 28t

Maximizing Intelligence & Data for
Your Public Affairs Strategy

Topics: Understanding your context,
intelligence gathering & using data

November 10t

Evaluating and Communicating
Your Public Affairs Work

Topics: Measuring (and
communicating internally) impact,
evaluation and ROI



AdvocacyStrategy Model: A Winning Advocacy Process

©)

Howlto ety N° STEP FOCUS
& define
@ priorities @
1 Prioritize How to identify & define priorities
EVALUATE INTELLIGENCE
How to How to get
evaluate & — the information . . .
HpYESy, youineed 2 Intelligence How to get the information you need
3 Position How to build the right positions
4 Information Management How to manage all your information
5 Engage How to engage with your stakeholders
6 Manage How to manage your advocacy
MANAGEMENT 7 Evaluate How to evaluate & improve

How to manage

all your
information




Tour de Table

What are you expectalions for the programme and loday?

How do you currently do your ctakeholder mapping?

How do you manage your engagement with
ctakeholdere?



Static to Dynamic Mapping
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Static to Dynamic Management

Stakeholder Analysis Template
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Advocacy is Inter-dependent
©

PRIORITISE

How to ic]entify
* Link between prioritise, intelligence @ @)
gathering and other steps is key vt . Mewiooe

* Changes in one step require
changes to many-all steps

K|
z
| S

* Everything in here is interlinked

all your
information
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Why Stakeholder Mapping/Management?

|dentify all actors /
organizations |dentify their
present and active respective positions
on issue

Define their
importance and
influence

Meet them and
understand more
about them / your

position

|ldentify existing
coalitions and
points of conflict

Inform strategy

C AdvocacyStrategy.com )
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What we are going to do today...

Who and what to
map:

e Sources

e What to cover
e Open source
e Non-public

How to visualize &
read your map:

e Choice of map
e Choice of axis
e Choice of tool
e Analysis

e Opportunities
e What next

How to manage your
stakeholder data:

e What to record
e Where to record it



Phase 1. Preparations for Stakeholder Mapping

Stakeholder Mapping
3

Who and What to Map



Who to include in your stakeholder map?

e Trade Unions / Consumer organizations

I nte re St g ro u p S ¢ Trade Federations / Professional Associations

e Company (in-house) representatives

e Consultancies & Law Firms
( Sta ke h O I d e rS) * Regional Representations / Religious groups / Think tanks / NGOs /

Media

e European Commissioners & Commissioner Cabinets

PO I iti Ca I ACtO rS * National Ministers & Senior Civil Servants

e European Parliamentarians

¢ Civil servants in DGs

Technical (civil servant) ‘suee

e Permanent representatives & Attaches

a Cto rS * National experts & political advisors

¢ Legal Services & Translation

ADVOCACY (AdvocacyStrategy.com)




Sources

Organigrams and databases of institutions

Transparency register

Consultation responses
Events and hearings

News, media & social media

) ﬁ\ DVOC AEY ( AdvocacyStrategy.com )
. ~ A TRATESGY short title presentation - customize via 3
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They are from the following (sub)sections:

+

Sources

I - Professional consultancies/law
firms/self-employed consultants

II - In-house lobbyists and
trade/business/professional associations

4/ III - Non-governmental organisations

IV - Think tanks, research and academic
institutions

V - Organisations representing churches
and religious communities

VI - Organisations representing local,

regional and municipal authorities, other

public or mixed entities, etc.

Instructs

(

European Council )

Nominates

+
342

Submits cases

iropean Court of Justice)

Council of the EU

(European Commission)

Advises

[

European Economic and
Social Committee (EESC)

)

Co decision

( European Parliament )

Institutes
and controls

Advises

(Cornmi(tee of the regions)

curActiv

Technologle als Hellsversprechen: Die Oke ur { Feuilieton

Suduv ltsche ZGITU"

E‘(g&m‘n *E&? \ ‘\x‘
Sranffurter '\llqcmm" ‘

alamystock photo

## EUznfluencer 2019 CATEGORY WINNERS

Migration &
Human rights
Food&
Orink

Tachnology

Economy
Energy

ustoinai =
Eonranment Heatthearo

&
‘ =

2] :

@florianader @ Migrations

r, _'" ?*&

@stolimoyorey veKeating

@8erlaymonster

@LottoLeichtl @JamesCrispé

Py
O
o8 %

@Jslefebvre @mvanhulten

_STEPAN iRt . =37
@stofantoifort @otto . @Yannikouts

" et

(@PabloPerezA

gustainabitty
& onvironment

@kosmopolit @JanozPotocnile?

P
@simon_Nixon >} @jameskanter

q’ @turoBriofing @
oy ;

@JusticeteaguctUly

@paulllemitz @ tPapagianneas

@anttiTimonon Agrounure  @stracma

}
A @ 1 -A =3
a @8BeatSpath, @adamfleming

@GiraudSylvain

@Vanberghenty

(@KaminskiMK

YEURACTIV



Online Public Information

European Commission: European Parliament: Council: European Court of Justice

¢ College meetings, agenda, minutes, e Legislative Observatory
future items * Legislative Train
e Register delegated/implementing e Plenary agenda
= e EP Watch Live
* Consultations e Parliamentary Questions
e EC Press, daily news, work ~ (89 Praee SEriEs

programmes : e Committees: agenda, minutes,
* DG press & media documents, newsletter, voting
e Commissioner & DG Twitter records etc.
* Agencies: agency agendas, minutes e MEP Twitter

etc.

e European Council Agenda ® Press service

e Working party agenda, * Register of documents
* COREPER, agenda, voting records

e Configurations

® Press service

C AdvocacyStrategy.com )
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Online Public Information

News & Services

o FT
Politico.eu/ .com
Euractiv

ChemWatch, ENDS Europe, Agence
EUROPE

Votewatch

Companies

Think-tanks

e European Policy Center (EPC)
e Notre Europe

e Centre for European Policy Studies
(CEPS)

e Chatham House Europe

Trade Associations

Local & regional government

AdvocacyStrategy.com
16




= E)‘(a!ll-lteathﬂ Jean Quatremer £ @quatremer - 3h ~
Jusque-1a les services financiers étaient directement traités par le vice
- - - LT ae
Social distancing du~—~

président executif @VDombrovskis qui supervise toutes les questions
Florian Eder Retwested économiques (et marque & la culotte le social démacrate @PaoloGentiloni).

T i l l e r a pandemlc saves Il\ Thierry Breton o @ThierryBreton - 21 Aug Ce Letton membre du PPE hérite en direct du commerce.

Berlaymonster @Berlaymonster - 4h 7 be trusted to investigate its -likely own- crime 1
Boris/Brexit headlines start to make so much more sense if you swap the
word "deal” for the word "trousers”.

It's back to [gl] season! O o VA iy

Join me tomorrow at 8:30 AM for a (virtual) fireside chat witr Show this thread

@florianeder

>

Streaming politi.co/32qWpB - .
BySTHGAtE gp /22a% Tl Dave Keating Retweeted
| have a lot of Qs. Senior editor @politico: Politico Minutes host (sign-up below), ) Jal:k SChickIEr '@J diC kECh i':kl'.':'r 1 h ™
Global Translations author, Politico Nightly contributor &8 + @8 in ® . . R — . .
e K 2000 BREAKING: Sean Berrigan won't have to resign as head of @EU_Finance if

@MaireadMcGMEP gets the job, @EU_Commission spokesperson says.

Tweets Tweets & replies Media Likes

Convention that the two can't have same passpaort only applies "when you
need to choose a new director general,” says @MamerEric.

# Pinned Tweet

g Ryan Heath & @PoliticoRyan - Sep 1 v
1

& The Perfect Storm &
How bad actors and human error risk a pile-up of election problems in
November, in this week's Campaign Confidential with [N ews o me_:l

Q 2 11 12 O 17

aub #

EllenLWe

[

Alice Stolimeyer & @StollmeyerEU -4 ___
100+ EU lawmakers:

*Urge INTERNATIONAL investigation of #Na

ny poisoning, as Russia can't

Bruno Waterfield Retv

George Parker & eorgeWParker - 2h v

w NEW - Massive ructions at heart of Govt over Brexit. Another permanent
secretary quits..

*Urge swift implementation EU #MagnitskyAct 'so we can hold accountable

the people who are behind those attacks’

F linsk

ntent/upl...

Reuters UK

UK ramps up no-deal preparations as EU trade talks stall
Brit jan a fre und of Brexit trade t

Daily Express

Brexit no-deal latest: No backing down! PM is defiant in the
face of EU walkout threat

T3 Q 9 Al O 15 11 222 Q Head of UK government legal department quits over Brexit
Jonathan Jones said to be ‘very unhappy’ about decision to overwrite

>



Tools for Online Information

* Website monitoring for changes i.e. Wachete

* RSS feeds & news aggregator i.e. Feedly
* Social media aggregator i.e. Taggbox

@ taggbox

y ervice: " Login m
Premium Products Designed To Deliver Extraordinary
UGC Campaign Solutions

O feedly @ Meetleo  Blog

Events Widget Signage information E [:T;]
overload

Keep up with the topics and trends you
F
re

|
|

P —
Commerce Rights Management Smart Curation CABEHEinizs | 0 o e

Monitor website or entire portal for changes

Select content on any website you want to monitor or pick to monitor entire portal with
subpages

Get notified about changes

Setup clever notifications and get alerted about changes over email or via our mobile
app

Password protected pages

Monitor pages which require to enter login and password or submission of values


https://www.hongkiat.com/blog/detect-website-change-notification/

Open Source Tools for Online Information

Google News &

Newspapers

Google Cache (old

webpages)

The

Google news |

Economist ERUGHE politics Business & finan

RSS FeedsE)

Blogs

Bagehot's notebook
Bartleby

Buttonwood's notebook
Charlemagne's notebook

Demaocracy in America
Erasmus

Free exchange

Game theory

Gulliver

Kaffeeklatsch
Frospero

The Economist Explains

Subscribe to our RSS feeds to receive excerpts of the |
with links back to the full versions.

Please note that you may also subscribe to our audio fi

Print edition

The world this week
Letters

Leaders

Briefings

Special reports
Britain

Europe

United States

The Americas
Middle East and Africz
Asia

China

H Search Archive ” Search the Web

All Newspapers

A

A Propos

164 issues

Sep 16, 1973 - Aug 17, 1974
L'Abeille de la Nouvelle
275 issues

Dec 31, 1862 - Dec 31, 1870
Acadian Recorder

128 issues

Nov 18, 1854 - Dec 28, 1861
L'Action Conservatrice
2issues

Jun 21, 1935 - Oct 11, 1935
L'Action Québec

Alerts

A'tome

23 issues

Feb 14, 1974 - Dec 19, 1974
L'abeille de la Nouvelle-Orleans
14,981 issues

Jan 1, 1846 - Dec 28, 1929
L'Acadien

922 issues

Dec 31, 1819 - Aug 13, 1929
L'Action des Deux Montagnes
70 issues

QOct 4, 1962 - Aug 25, 1965

L'Action Sociale

4 297 fmerene

Q, [Create an alert about. .

My alerts (5)

circular concrete

Circular Economy Action Plan

circular economy construction

construction recycle reuse

Green Deal

a
A |
P |
P |
A |
P |

(AdvocacyStrategy.com)




Open Source Tools for Online Information

https://www.votewatch.eu/

https://twitter.com/explore

https://twitter.com/search-advanced?lang=en

https://tweetdeck.twitter.com/

Tweetbeaver
El EuPOLITICAL DATA l About FAQ Legal

Home Votewatch » Insights

Influence Index 2020: Most influential MEPs by policy area
® AUGUST 19,2020 % LEAVE A COMMENT

PUBLISHED IN: INSIGHTS, NEWS, POLICY, VARIA

DIGITAL SINGLE MARKET ~ EUTRADE  EUROPEAN GREENDEAL  FOREIGNPOLICY  HEALTH
INFLUENCEINDEX2020 ~ MIGRATION ~ RECOVERYFUND  RULEOF LAW

nfluence
||| ndex e

bow Bl

In the last few weeks_we have published the first part of our Influence Index 2020: a new data-

¥ TweetDeck

Tweet like a pro.

The most powerful Twitter tool for real-time tracking,

organizing, and engagement. Reach your audiences and
discover the best of Twitter.

X

Words

TweetBeaver needs you to sign in with Twitter

Convert @name to ID Convert ID number to Check if two accounts Download a user's

@name follow each other favorites

Search within a user's Download a user's Search within a user's Get a user's account
favorites

timeline timeline data

Bulk lookup user Download a user's Download a user's Find common followers
account data friends list followers list of two accounts

Find common friends of Find conversations
two accounts between two users

Advanced search

Al of these words

Example: what's happening - contains both “what's” and “happening”

This exact phrase

Example: happy hour - contains the exact phrase "happy hour”

Any of these words

Example: cats dogs - contains either “cats” or “dogs” (or both)

None of these words

Example: cats dogs - does not contain “cats” and does not contain “dogs”

These hashtags

Example: #ThrowbackThursday - contains the hashtag #ThrowbackThursday

Language -

AdvocacyStrategy.com)



https://www.votewatch.eu/
https://www.integritywatch.eu/
https://twitter.com/explore
https://twitter.com/search-advanced?lang=en
https://tweetbeaver.com/
https://tweetdeck.twitter.com/
https://www.social-searcher.com/

Non-public Information

e Attending / watching meetings
e Talking with officials

Member states:

e Talking with officials in Permanent Representations
Talking with National Administrations & Institutions

°
g =

N A e

Direct contact
Attending sessions
Breakfast briefings

(L4444
A

—~

e Talking with journalists & media
* Attepding briefings

~ 'SA'P\R/IC&)'Fé\gz (AdvocacyStrategy.com)




Rating Stakeholders

Top targets are those
with high scores in

1. Lobbyist Predictions

High Activity Score

Lobbyist builds initial list using intuition,

existing knowledge of legislative Subjective O O multi ple Catego ries
landscape. K\O’\

High High
Agreement Influence
Lobbyist prioritizes, adds legislators to list SCO re

using quantitative measures of activities, Objective
influence, effectiveness, and agreement.

\ 4

Lobbyist reconciles analytic output against personal
knowledge not quantified by software.

20,
)

High Effectiveness
Score

<Advocacy5trategy.com>
' " STRATEGY




Timing: Influence Curve & Policy Cycle

100%
A . o
\Administrator ,-~.Rapporteur & Shadow Rapporteur 5
\\ 1 N . . \db &
\ . ePresident, VP & Advisor (EP) \ﬁ,ﬁ"“
“Head of Unit(s) eLeaders of political groups &
; \ eMEPs
“\Director(s) \\Presidency & Large MS
“_ ePermRep & small MS ministries E
“PG(S) \ eMinistries /"~ Rapporteur & Shadow ﬁ__
! Rapporteurs '%3.
Commissioner(s) & : .. Presidency & large MS Ei‘%‘
\, Cabinet(s) Presidency & "'%é
:: | I,——--ng?porteur %% 3
\\\\ ,’l \\\\ :1 \\\\\ lll \\\\\\\ ‘E:-(
Drafting 1st Reading 2nd Reading Conciliation ™
"'Dopnmwmunﬂ"
BY Ep AND counEi-
0 Time
% ®
ADVOCACY (AdvocacyStrategy.com)
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Information Capture — be sure to set up right

l Stakeholder Engagement Matrix

Importance of Stakeholder
Influence of | Unknown | Little/No Moderate | Significant - s moc ] arent Project Phases Ergaae
Importance | Importance | Importance sholder Proct Project
Sta keholder P P P G i Initiation Planning | Execution Control Close Esal
Unknown Fichy Fone ol | il il | werowswe | cowsureo | consureo | mromeo | comswre| @ @@
Martin Keg ‘ .‘ J CONSULTED RESPONSIME WNFORMALD INFORMED | CONSULTED 0o
thtle/No Zeher Ram ‘Aj J of M CONSULTED RESPONSIRE RESPONSIKE INFORMED CONSULTED @ O @
Influence —
Zucker Tag J ‘ J CONSURTED RESPONSIME | consulTED INFORMED | consULTED 000
Moderate S ey ol o | ._i CONSULTED CONSULTED | ACCOUNTAILE | miFORMED | CON$ULTED @00
Inﬂuence Mohan Tashe ‘ ‘ ‘ RESPONSIRE | ACCOUNTABLE | CONSULTED | RESPONSIME | RESPONSIME @ @ @
Significant
Influence

- o =Hich & =Medum {]=Low @0@-tsn @@O=Mesium @O0 =Low




Phase 2. Visual Mapping

Stakeholder Mapping
3

How to Visualize & Read your Map



Stakeholder Analysis Checklist

Do you have all the stakeholders?

e political levels of government (i.e. elected representatives MEPs, commissioners, ministers etc.)?
e technical levels of government (i.e. civil servants, national experts, commission officials etc.)?

e across the interest group spectrum (i.e. unions, consumers, employers, think tanks, consultancies, multinationals, business
federations, etc.)?

Be confident in your assessment (or leave it blank until you are)

e For example: government databases, news & media?

Did you select the right axis for your needs (influence-agreement or other)
Did you visualize effectively?

Review the recommendations that come from the visual.



First Key = AXIS

* The first thing to do is to build out templates
* The axis and scale are key

* The standard axis are (with scale 1-10):

Influence (Vertical)
Agreement with your position (Horizontal)

* You can deviate from this to assess alignment on issues (only 2) or influence
and interest — or other...



Second Key = Type of Map

* Your map is all about the story you want to tell
* We have focused on the ‘arena’ map where you survey the key actors

* You can also have an ‘influenced by’ map of one indivi

-

Financial
The Beneficiary

organisation /
tool vendors

Chief Process
Officer / praject
owner

The organisatio
SPI team /
academics

Consultant
/3 party SPI
consultant

engineers Interfacing
Systerns

Sponsor or
Champion )
Researchers & P Normal The Other SDLC
practitioners Operator Prod processes & Purchaser
roduct tools /other The

advocating requ "
requirements equirements arganisation /
management, Management System procurement
traceahility & {with enabling Vendors /spi| department Regulator
sPt Ogerat onal \ traceability & potential team Domain
upport tool support) JHR specific
Mentars /
vendors /5Pi Training
Political feom System
Beneficiary administrat
or/ sl

Other engineers

(designers, / project & product
developers, testers, managers / QA /

sub-contractors,

The Wider Environment

ther vendors

/ organisations
that trouble-shoot
bad projects

The Containing System

Negative
Stakeholders

The System I
Analysts /

organisations

The Public
Constumers af the

organisation’s
software & systgfhs

Maintenance tegm /
Qperator eqaes

customers
ete) Functional
Beneficiary

The organisation’s SPI team / tool
vendor's requirements  Developer
management & traceability
product development team

dual or actor

-



Example: Influenced by map

1 Customer 1

Supplier Regulator
Listed companies t

Your partners .
e Competent Ministry / ieaders 1 S ME 1

Minister Administration
Employer's Professional

organisations DECISION Associations i
KOS Sponsor Executive
National
MEPs Parliament 1 1
Permanent .
Representation in Trainer User
Online Investor Brussels Business National
media community community press
Academia HelpdeSk

Developer 1

Tester

Customer
Ordering System

ADVO CACY CAdvocacyStrategy.com)




Stakeholder Mapping Tool

First Name

Stakeholder Mapping

Last Hame

Imstitution [i.e.
Ewropzan
Commissi

try. department
institation?)

Level of agreement Level of Infl what iz the stakeholder's

Teleph . ! . .
A Medinm = 0; High = Med 0; High [Low

[Low = -3 [Low level of What could the stakeholder do to contribute
andlor block to the campaige?

Smpport am EP ! Connc

Table an amendment

Join an ad koc coal

Paula205Jones 1]
Hepmzi

Ewnropean Parl
Joks Dioe Eurapean Commissian Dieputy Secretary-General - Palioy Coardination F22235000 JahnD0e2022 Withdraw proposal
Jane Emith Eurgpean Commission Deputy Fecrekary-General - Policy Coordination F22235000 Eulgariz ~ JancDoe2022
Peter Elags Council of Ministers Enviranment Attache - French PermBep 322235000 Germany  JohnEmich2023
Emma Mloney European Parliament EMYI Committes Rapporeur ETS F22aasnon Epain  JaneFmith400
Helen Penny CEFIC Head of Public Palicy S222a5000 Ireland Pauldones 600
Dirk Wermeulen whorld wildlife Fund [W'WF] Director F22235000

priority 1 d

Agreement [ Influence Matrix

Instructions:

Method
1) The: first siep in Stakehcider Mapping is ta brainstarm about whe your stakebalders are. Use the template to kst all stakeholders that may be affected

Influsnce

by the project, who may exert influence or power over [t ina poditive or negative sense, arwha show an interest in the successful ar unsucoessful
condusion af the project.

2} after having |centified the stakeholder enviranment, It s essential to wark cut their relevance to the project. inthe provided table you are asked to

assess the stakehalder level of agreement towards the praject and their ability to influence the project sucoess an a seale from -3 |very negativeflow) to
+3 [very positivehigh).

The ingicators used for stakehalder mapping Inchude: agreement; influence; power, interest; urgency

3} Based anyour assessment, stakeholcers will be automaticaly mapped an a correspanding matrs. The combination of stakehclder level of agresment

with your position {x-ais) and
their ability to Influence the project success {y-aws] determines their pasition in the matrix.

In this case the stakeholder's bevel af wgency on the ssue is linked ta the size of the bubble an a scale from 1 {very little urgency| ta 5 {wery high

urgencyl.

Miote: To tharoughly understand whe exactly your stakeholders are and what their attitude towards a given project or bopic s, it s impartant ta indude
perspecthes from a diverse graup of people within your organization. The guality of infarmation and the may be further imp Jif
adaitionally external experts, or the respective stakehalders themselves ane directly consultes This may include the necessity to publicly disclose a
preliminary praject plan.

Stakeholder mapping may need to be repeated whenever the praject or the endronment undergoes changes which might significantly improve or
threaten the project’s success.

How i read this wisual

Ll ool Agre mesn

Basexd an your your kehol were automatically mapped inside the matris below. The combinatian of siakeholder lovel of

agreement towarcs the project fe-ais) and their ability to influence the project success [y-ais) determines their position in the matrie. The visualization
will allow you to categorize stakehalders inta focus groups such as supporters, apponents, and ‘swing voters' [those stakeholders, which bck eithera
pesitive attibude ar the necessary influence but wha may be mobilized through fooused strategic engagemenit).

High

Keep
Satisfied

Power

Meonitor
(Minimum
Effort)

Closely

Keep
Informed

Interest

High

(AdvocacyStrategy.com)




Stakeholder Tracker

Stakeholder Meeting Tracker
Position... » Intersction.. v Dossier.. » Mesting.. ¥ Levelof agreement (Low = -3, Medium =0; High=..

Count of Assigned toGum of Level of Influence. (Low = -3, Medium = 0 High = +3)

Meetings per institution / Level of Influence

8
[
Wahes
4 mcountof Assignedto
W sum of Level of Influence {Low= -3, Medium= 0; High=+3)
z
o

coun ' ewopeancommission european pariamert
-z

20/03/2022 European Co ission Director lohn Doe Meeting ConsultantA  CSRD First Reading Yes 3 3 3 Withdraw proposal Yes Mew meeting Shared

20f03f2023 European Co ission Head of Unitlane Doe Videocall Consultant B EU ETS Aviation First Reading No -3 1] 1] Withdraw proposal MNo Send document Shared

20/03/2024 Council of Ministers Attache Paul Doe Email Consultant4  CSRD First Reading Yes 0 3 3 Support an EP / Council compremise TBC Update Stakeheolder Map Detail on position
20/03/2025 Council of Ministers b dor Pieter Doe Telephone Consultant B CSRD First Reading Yes 2 -2 -2 Table an amendment TEBC Mew meeting Detail on position
20/03/2026 Council of Ministers  Minister Ralf Doe Telex Consultant &  EU ETS Aviation First Reading Yes 3 -3 -3 Join an ad hoc coalition TEC Send document Detail on position
20/03f2027 European Co ission Attache lesus Doe Twitter Consultant A CSRD First Reading Yes 0 o o Oppose priority 1 amendment Mo Update Stakeheolder Map Detail on position
20/03/2028 European Co ission Head of UnitHelen Doe Meeting Consultant & EU ETS Aviation First Reading No 1 1 1 Withdraw proposal Mo Mew meeting Shared

20/03/2029 ’ELI[DDEE!"I Co ission Head of UnitViadis Doe Videocall Consultant A EU ETS Aviation First Reading No -2 -1 -1 Withdraw proposal Yes Send document Shared

20/03/2030 European Parliament MEP Didier Doe Email ConsultantA  CSRD First Reading No -3 3 3 Support an EP / Council compremise Yes Update Stakeholder Map G i to submit
20/03/2031 European Parliament Assistant Helen Doe Telephone Consultant B CSRD First Reading No -1 2 2 Table an amendment Yes Mew meeting G i to submit
20f03f2027 'Eumpean Co ission Attache lesus Doe Meeting ConsultantC  CSRD First Reading Yes 0 0 0 loin an ad hoc coalition Mo Update Stakeholder Map Detail on position
20/03/2028 European Co ission Head of UnitHelen Doe Meeting ConsultantC  CSRD First Reading No 0 1 1 Oppose priority 1 amendment Mo Mew meeting Shared

20f03f2029 'Eumpean Co ission Head of UnitViadis Doe Meeting ConsultantC  CSRD First Reading No -3 2 2 Table an amendment Yes Send document Shared

20/03/2030 European Co ission Head of UnitHelen Doe Meeting ConsultantC  CSRD First Reading No -2 3 3 loin an ad hoc coalition Yes Update Stakeholder Map G i to submit
20f03/2031 'Eumpean Co ission Head of UnitViadis Doe Meeting ConsultantC  CSRD First Reading No -3 0 0 Oppose priority 1 amendment Yes MNew meeting G i 10 submit

ADVO CACY AdvocacyStrategy.com)




Example: Advanced Mapping
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Example: Stakeholder Map
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Example: Stakeholder Map
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Case Study Stakeholder Assessment

First Name

Last Name

on (i.e. European

Commission, European Parliament)

Sub-unit (i.e. Which unit, committee, ministry,
department within the institution?)

Telephone

Country of origin (or
respresented)

Other (i.e. social media, website)

Level of agreement (Low = 1, Level of Influence (Low= 1, What is the stakeholder’s level of urgency on
Medium = 3; High = 6) Medium = 3; High = 6) theissue? (Low= 1, Medium = 2.5; High = 5)

What could the stakeholder do to contribute

and/or block to the campaign?

Simona Bonafe ENVI Rapporteur S&D 3222845595 simona. oparl.europa.eu Italy @simonabonafe|
Jessica Polfard EP ENVI Shadow EPP-ED 3222845514 jessica.polfjard@europarl.europa.eu Sweden https://twitter.com/jessicapolfjard
Karin Karlsbro EP ENVI Shadow Renew 3222845385 karin.karlsbro@europarl.europa.eu Sweden https://twitter.com/KarinKarlsbro
Patrizia Toia EP ITRE Rapporteur S&D 3222845127 patrizia.toia@europarl.europa.eu Italy https://www.facebook.com/ToiaPatrizia
Antonius Mander EP IMCO Rapporteur EPP-ED 3222845412 antonius.manders@europarl.europa.eu Netherlands https://twitter.com/ToineMandersEP
Virginijus Sinkevicius EC Commissioner Environment 3222955511 Simonas.SATUNAS@ec.europa.eu Lithuania @VSinkevicius|
Razalina Petrova EC Sinkevicius Cabinet 3222994792 rozalina.petrova@ec.europa.eu @PetrovaRozalina|
Franz Timmermans EC E;tl)\llce President of the European Commission (Green 3222960521 diederik. europa.eu Netherlands @TimmermansEU|
Sarah Nelen EC Timmermans Cabinet 3222957696 sarah.nelen@ec.europa.eu @NelenSarah,
Aurel Ciobanu-Dordea EC Director DG ENV.B 3222999871 Aurel.CIOBANU-DORDEA@ec.europa.eu

Mattia Pellegrini EC Head of Unit DG ENV B3 From Wast to Resources 3222954138 Mattia.Pellegrini@ec.europa.eu @MPellegriniEC
Nicolas Encausse Council of Ministers French PermRep Environment attache 3222298651 nare.baghil i ie.gouv.fr France

Stephanie Pfhal Council of Ministers German PermRep Environment Head 3222891306 Germany

Patrick ten Brink European Environmental Bureau  EEB EU Policy Director 3222891090 Patrick.tenBrink@eeb.org @tenBrinkPatrick|
Eric-Mark Huitema Association des Constructeurs e x picector General 3227387354 mo@acea.auto @ACEA_DG

Européens d'Automobiles
Cecilia Bonefeld-Dahl DigitalEurope DigitalEuorpe Director General 32493405613 cecilia.bonefeld igi ope.org @BonefeldCecilia
Tim Gosling Politico Journalist Politico 3225409090 tgosling@politico.eu @TGosCEE
Nelly Moussu Euractiv Journalist Euractiv 3222265810 nelly.moussu@eurativ.com @NellyMoussu
Thibaut L'Ortye AmCham AmCham Director of Public Affairs 3222891039 thibaut.lortye@amchameu.eu @ThibautLor]
°
®
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Level of agreement

Case Study Stakeholder Map

Agreement / Influence Matrix

' L'Ortye, 2,6 Pfhal, 5, 6
Mander, 5, 5.5
Huitema, 1, 5 Polfard, 5,5
Moussu, 1, 4 Karlsbro, 5, 4
Gosling, 1, 3 * Encausse, 6,3
Pellegrini, 5, 2
Bonefeld-Dahl, 1, 1 ten Brink, 1.5, INelen, 2,1 Petrova, 3,1 Toia, 4, 1 Tiobapwrogl &g, 15, 1 SinkRwuitidis, 6, 1
1 2 3 4 5 6

Level of influence
®EP EC Council of Ministers Int Groups @ Media @ 3rd Countries
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Read your Stakeholder Map

* How to analyze depends on axis and
type of map

* You can build recommendations from some
basic formula

The Power-Interest Matrix

1

[
Keep I Manage
satisfied I closely
1
|
1

Power = = = = = = = = = = = = = = = - - - -

Monitor
informed
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Visualizing Priorities

Interest

High
Medium (r - e Lo
Low
: . . » Positioning
Absent Emerging Active Leader
ADVOCACY



How to Classifty Stakeholders

V' N

g Medium High
% Priority Priority
L

o

X

S

n

©

®

S

c

E Low Medium
< Priority Priority

ADVOCACY

Interest of Stakeholders



Phase 3. Using your Stakeholder Map

Stakeholder Mapping
3

How to Manage your Stakeholder Data



Manage your Stakeholder Data

* Excel the most common
* Use CRM system
* Use dedicated Public Affairs technology

e Key is to use something

@



Storage Is Key

* Institutional Memory

* Handover(s)

* Professionalism

* Your memory

* Follow-up and effectiveness

(AdvocacyStrategy.com)
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PRIORITISE
How to identify

& define
@ priorities @
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How to Work
with the EU
Institutions

A Practical Guide
to Successful
Public Affairs

in the EU

‘this comprehensive
book provides
guidance for successful
EU advocacy’

Doug Pinkham, President,

SEACAaR Comnct Choose your axis carefully — it will

edited by make all the difference.

Alan Hardacre




Stakeholder Mapping Exercise: Step 1

1. Brainstorm your
stakeholder categories.

Stakeholder Mapping
Institution (i.e. European - : . . -
. . Sub-unit (i.e. Which unit, committee, ministry,
First Name Last Name Commission, European o -
: department within the institution?)
Parliament)

John Doe European Commission Deputy Secretary-General - Policy Coordination
Jane Smith European Commission Deputy Secretary-General - Policy Coordination
Peter Blogs Council of Ministers Environment Attache - French PermRep
Emma Money European Parliament EMNVI Committee Rapporeur ETS
Helen Penny CEFIC Head of Public Policy
Dirk Vermeulen World Wildlife Fund (WWF)  Director

List all stakeholder roles

Who shows an

Ul ey e interest in the

Which EU What roles inthe  Who is affected by influence or power
S o - o successful or
institutions ? Institutions? the project? (positive or
. unsuccessful
negative)? .
conclusion?

ADVOCACY CAdvocacyStrategy.com)




Stakeholder Mapping Exercise: Step 2

2. Define their influence and
agreement.

Level of agreement {Low What is the stakeholder's level of

Level of Influence [Low =
= -3, Medium =0; High = . . I urgency on the issue? (Low = 1, Medium
: -3, Medium = 0; High = +3) : .
+3) =2.5; High =5)

Do they agree How influential How urgent is this
with you? are them? issue for them?




Stakeholder Mapping Exercise: Step 3

Agreement / Influence Matrix

3. Map stakeholders on a

matrix and visualize.

Qo

Who is an Who is an Who is

4
mmmmmmmmmmmm

Ally? opponent? undecided?
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Stakeholder Mapping Exercise: Step 4

4. Draw recommendations for %
advocacy actions.

influence

Lobbying

Key actors
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Y
to ™
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3 AinTmal effort

e

: _Interest for
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Who is your Who do you Who needs to Low High
. Who do you .
highest and . handle with be encouraged
I keep informed? -
lowest priority? care? to participate?
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