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Where I'm coming from

* Belfast

*Bosnia

* Balkans + thinktanks
* Public Affairs




The situation

Our clients tend to be:

* Business-focussed

* Impatient with politics
* Defensive of sunk costs

We need to be:

 Alert to possible risk

* Ready to mitigate problems

* Searching for positive opportunities



What do clients want?

* Make the problem go away!
* Prevent the problem from happening
e Have a trusted source of advice

Manage



How much can you know?

Open Source:
* Media

* Specialist analysis (including APCO)
* Parliamentary speeches

Private sources

* Diplomats GEOPOLITICAL
RISK RADAR

APCO’S

e Academics
e Business contacts / LinkedIn
[losepan, HoO npoBepsan




APCO Geopolitical Risk Radar

HEADLINE GLOBAL RISKS

Western Europe Russia and Eastern Europe China
+ Recession across tha continent « The Russian wae in Ukraine persists. =~ + U.S. export controls are squeezing

United States and Canada begis 1o bite. = | China’s technology sector.

+ Western sanctions and Russian
+ Enargy crisis undermines Europe's

jobal — + China eases rero Covid policy as

« US. and Canada heading toward —) countermeasuras disrupt gl i

recession amid fising i"::’es‘ fates > industrial competitiveness. business. social and economic costs mount.
and doclining consumer canfidence. + Woakness of magor European « Russia conducting commaercial and « China's cybersacurity and data

« US_and Canada hardening posions governments undermines solidarity = diplomatic overures to India, Turkey protecton regime ughtens.
on China despite eforts to reduce —_— ke I L e e o SO i « Talwan overshadows efforts 1o ease
tensions. + EU legiskstors pursue digital * Risk of nuclear escalation increases U.S.-China tensions.

okl s reem e vl soveraignty and supply chain -_— after breakdown of non-prolferation >

Scruting. norms

calculus and entangle businesses in - ~— |1 =
the US. ; : 2 5
South Asia
« India looks 10 expand regional
influonce as i takes over the G20
presidency

+ US. elactric grid stabllity faces o
ominous outlook.

« Polcal uncertainty increases in
Fakistan as new army chief takes
avor.

Latin America and
the Caribbean

+ Leftist majorities fueled by a "pink
wave” face intensifying challenges.

« Sei Lanka pursues fiscal reforms in
offort 1o stabilize aconomy.

+ The strong U.S. doflar and inflation - H
increane regional ecunomic - Mm'. El st an Noﬂ’l AMCI . ' e .
wulneraby. .

+ Food prices threaten social stability b | Asia Pacific
of lower income nations, while »
energy rich states thrive.

+ Brasilian president-elect Lula da Silva
faces challenging fiscal and social (o}
dynamics.

+ Aleft-leaning Latin Amencan bloc
may pivot toward China.

« Inflation persists as risk of recession
looms across Asia
+ Climate change s disrupting the >

region at wice the global average « U.5.-China powar struggle within

ASEAN could have knock-on effect
* High prices of crude oil will create on trade.
budget surpluses in Gulf Arab states,

« Political instability dominates

* Global capstal flowing 1o MENA in Malaysia's general oloction, but the
. response 1o geopolitical tensions - country remans pro-business.
and regional economic vibrancy. [
Acute Transtory  Enduring « Rogional tansions increase as North
@ ._) a » Protests spark ond unrest and ) Korea ramps up missie testing with

threaten Iran's Islamic regime. improved ICBM capabilities.
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Key global and EU trends

Global: Europe:

* Threat of recession * Ukraine war

* Increased cost of living (and of ~ * Domestic political
doing business) weakness (FR + DE) &

» US v EU v China protectionism — * EU legislation on
corporate restructuring digital sovereignty and supply
* Rise of cyberattacks chains
* All the other stuff too




What does the work product look like?

* Continuous conversation

* Monitoring

* Specific briefings

* Thought leadership support

* Guidance on engagement with
senior stakeholders

 Corporate social responsibility
activations



When risk gets specific

* |dentify the problem

* Ensure clarity of scope of work

* Gather information ruthlessly

* [dentify key external stakeholders
* Decide on key deliverables

* Ensure client buy-in

It's not a'plan, it's a.thing.



Ethical considerations

(In the shadow of Qatargate)

* We are under scrutiny as never
before.

* No allegation of involvement by any
Brussels-based consultancy.

* Crucial to stay not only within the law but
within the EU Code of Conduct and the
EPACA/SEAP Codes of Conduct.

* Also crucial to insist on the same from our
clients.

* We all gain by practicing the highest
standards of ethical behaviour




Geopolitical risk is coming to a client near you

* Are you ready?




