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Strategic Tactical Practical (Bit of trends)



1. DIGITAL FOR PUBLIC AFFAIRS: 

BEYOND COMMUNICATIONS



What is digital public affairs?

The use of internet enabled methods, tools, and 
tactics to support ALL public affairs activities



Digital communications



Digital communications



Digital transformation



COMMS INTEL

OPERATIONS



2. INTEL USING DIGITAL IS AMAZING



Best use 
case for AI 
in Public 
Affairs



Message testing case study from the
manufacturing sector.

Stakeholder sentiment case study from a
major Brussels campaign.

PRE·SUASIVE·ANALYTICS



PRE·SUASIVE·ANALYTICS

Policymaker prioritization: we analyzed
policymaker interest in our issue compared
with 10 others topics to understand real
importance.

General public analysis: on a global product
defence mandate, we found the 10 countries
where popular opinion was most important,
and where support and opposition were
strongest.



3. ONLY ‘DO DIGITAL’ WHEN ON 
STRATEGY (TIED TO PA GOALS)



WHAT DO WE TRY TO ACHIEVE IN PUBLIC AFFAIRS?

IMMEDIATE:

INFLUENCE A 

CURRENT FILE
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HIGHLY POLITICAL ISSUE:

SHAPE EXTERNAL 

ENVIRONMENT
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FAST N’ EASY



Be easy to find



Be easy to understand



Mobilise fast
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SOLID POSITIONING





INFLUENCE A 
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BUILD & HARNESS COMMUNITY 

OF SUPPORTERS



Nature of 
issue/salience 

(frogs etc

x
x



“Policy-
makers just 
need to hear 

our message”

“We must make 
our position 

politically 
viable”



4. NARRATIVES THAT 

WORK IN DIGITAL



DIGITAL NARRATIVES



DIGITAL NARRATIVES



1. Benefits

2. Market power

3. History & heritage

4. Thought leadership

5. Convening power

USUAL EU 

NARRATIVES
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Topic 
ownership

Expert or leader profiling

(if one has leading thoughts)
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5. DIGITAL GRASSROOTS / TOPS



US style digital advocacy



Goal?

Getting others to help.



1. Writing to policy-makers

2. Providing data & case studies

3. Taking part in impact assessments

4. Signing petitions

5. Advocating in own communities

Goal?

Getting others 

to help by:







6. DIGITAL CHANNEL 

BALANCING ACT



OWNED 

CHANNEL

PAID

EMAIL

SEARCH

SOCIAL 

MEDIA

Thinking of channel 

architecture rather 

than single channels



7. SOCIAL MEDIA 
CAN BE VALUABLE 
(BUT AGAIN, A BALANCING ACT)
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8. CONTENT FOR PUBLIC 
AFFAIRS SHOULD SURPRISE 

AND/OR DELIGHT



Quality and 
versatility



Best use case 
for AR/VR 
(Metaverse)
in Public Affairs



Virtual visits



9. PAID BECOMING 
MORE PROMINENT



Social  | Display  | Native  | Search  | DOOH



Future = programmatic



10. DIGITAL IS DEAD, LONG LOVE DIGITAL!



THANK YOU



bit.ly/DigitalPAeBook



LET’S CHAT


