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First, Hello!  I’m Lisa Burnam

* Almost 15 years in public policy communications
Including: Center for Economic and Policy Research, AARP, Center for American Progress, Justice Policy Institute,
Bill of Rights Defense Committee

* XP in 1-person and integrated, yet somehow still 
siloed, ultra bureaucratic nightmare teams  
[org names redacted]

* 12 years of XP in independent grassroots organizing
Criminal justice, worker cooperative development, political prisoner advocacy, supporting third party 
political candidates

Introduction



Does Design Matter? Framework

A. No: my canva templates are 
B. Yes: my custom designs bring all the orgs to the yard



Does Design Matter? Framework

C. It depends.

Correct Answer:



Does Design Matter? Framework

Message > Design

+ Message drives engagement and shareability

+ A powerful message encourages people to comment, like,   
and spread your message further

+ The goal should be to have fundamental messaging, not just 
surface-level aesthetics



Message Matters Framework

You’re not responsible for message, you drive it.*

+ If your shop has a researcher and at least one traditional
comms manager, you’re safe

+ Don’t act like an issue expert unless you are one and understand the 
organization’s policy goal(s)

+ Have policy researcher, legislative analyst and 
communications provide you with the message framework 



Message Matters Framework

No message framework? No problem. Use this:

Social Release
Planning Brief

Issue Example

(Developed tool to identify 
message when no framework
was available.)



Message + Design 

Biden’s Build 
Back Better

Issue Example

(Designed with PS and AI)

Framework



Message + Design 

Unfreeze
Afghanistan

Issue Example

(Designed with PS and AI)

Framework



Content Framework Pt. 1

Who are we talking to?

1. Elected officials?
2. Partisan superfans?
3. Gen Z and Millenials?
4. Interest-Based Communities (Gun-violence 

survivors, reproductive rights advocates, etc.)
5. Influencers in your policy space?
6. Seniors?
7. Tax Payers?

Framework



Content Framework Pt. 2

Goals List

1. Relevance
2. Engaging
3. Consistency
4. Strong messaging and design
5. Platform optimized
6. Interactive 
7. Campaign objective aligned
8. CTA (call to action)

Framework



Source Content Ideas

+ Reports
+ Articles
+ Factsheets
+ Briefs
+ Events

Research Drops

+ National Polls
+ News reports
+ MOC Speeches
+ Tweets (Xes?)
+ Pop Culture 
+ Policy Announcements

News and Social Media
Content isn’t king; 
it’s the kingdom.

—Seth Godin

“

Framework

(Your org and partners)



Build Your Content Plan Framework

❏ Key stats and figures
❏ The policy goals
❏ 1-2 key messages to reinforce
❏ Social and press targets

Once you have identified:

Then you should figure out:

❏ Length of release rollout
❏ How are other groups talking about the issue
❏ What does the general public want to know



Translate for Social Translate

AnswerThePublic.com



Refine Your Social Message Refine

Who gets the child tax credit?

+ Who gets the CTC?
+ Who opposes it?
+ Who supports it?
+ Who benefits from the CTC and 

how?
+ Why do need a CTC?

Explore the who:



v

Build A Distribution Plan Distribution



v

Build A Distribution Plan

The best channels probably work with influencers.

+ Influencer can be a person, politician, celebrity, media personality or 
advocacy organization.

+ Vet potential partners to ensure value and policy outcome alignment 
and establish mutually beneficial collab agreements.

+ Provide branded assets and social copy guidance, i.e. 
when and what they should post. 

Distribution



v

Distribution Pitch (Cold)

Hi [Partner Contact Name],

I'm reaching out on behalf of [organization] about 
potential social media partnership opportunities. Our 
missions seem well-aligned, and I'd welcome the 
chance to discuss how we could collaborate to 
amplify each other's advocacy efforts.

Would you please put me in touch with the right 
person handling your organization's social media? I'm 
happy to provide more details about our ideas. Look 
forward to connecting.

B t

Distribution



Content Creation Tools (Premium + Free)

+ Adobe CS (p)

+ Figma (p+f)

+ Canva(p+f)

+ Text Posts (f) 
(Metabusiness)

+ Screenshots (f)
+ IMGFlip.com (f)
+ Pexels.com (f)
+ Pixabay.com (f)
+ Unsplash.com (f)

Design

+ CapCut  (p+f)

+ After Effects  (p)

Video Editing Social Copy

+ ChatGPT  (p+f)

+ Claude AI  (p+f)

+ Grammarly  (p+f)

+ Searching X + IG  (+f)

+ Your Brain (f)

Tools



Q+A

Thank you.

Lisa Burnam
Director of Social and 
Digital Media
Center for Economic 
and Policy Research

X: @lnburnam
E: burnam@cepr.net
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