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GEOPOLITICAL RISK & REPUTATION

What’s the greatest threat to business?

I think in the near term,  I would point to the 
geopolitical risks.   Th e re ’s  a  w a r g o in g  o n  in  Ukra in e . 
Th e re ’s  a  w a r g o in g  o n  in  th e  Mid d le  Ea s t , a n d  th e re ’s  

p o te n t ia l t ro u b le  in  As ia .”

FEDERAL RESERVE CHAIR JEROME POWELL
INTERVIEW ON 60  MINUTES, FEBRUARY 4, 20 24
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What’s driving 
th e  ris k?

Increased 
international 

competition & push 
to deglobalize

New wave of 
geopolitical 

activism

Extre m e  d o m e s t ic  
p o lit ic a l 

p o la riz a t io n

Mu lt ip o la rity  & 
in c re a s e  in  
g e o p o lit ic a l 
tu rb u le n c e

Gre a te r v is ib ility  
o f g e o p o lit ic a l 
tu rb u le n c e  in  

Dig ita l Ag e

Key drivers 
of corporate 
reputational 

risk

3

Glo b a liz a t io n  & 
In te rd e p e n d e n c e

Partisan fracturing 
& weaponization 
of foreign policy 
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A year in proof points
How Chinese Censorship Is Going Global−With Help 
From US Companies

Companies Are Caught in the Israel-Hamas 
War’s Crossfire

Geopolitics in the C-Suite
More Than Ever, U.S. Foreign Policy Depends on Corporations 
− and Vice Versa

TikTok aside, Congress has its eye on the U.S. 
money going into China

How the EU wants to police human rights abuses 
in global supply chains for every firm with 500 
workers and $162 million in revenue

From Wall Street to K Street, Companies Gauge 
the Risks of Doing Business with Saudi Arabia

China is increasingly imposing exit bans on 
employees at foreign firms

China Is Becoming a No-Go Zone for 
Executives

Rights group warns major carmakers over risk of 
forced labor in China supply chains
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Saudi Arabia is serious about its Jan. 1 deadline 
for companies to move regional headquarters to 
Riyadh – or lose out on government contracts

The Brutality of Sugar: Debt, Child Marriage 
and Hysterectomies

Over 300 U.S. companies still operate in 
Russia – and risk being complicit in the 
Kremlin’s war crimes

Geopolitical risks overshadow economic 
optimism in Davos

US VC firms investing billion in Chinese AI, 
military and tech firms: CCP select committee



Geopolitical risks abound in 2024

US-Ch in a
Re la t io n s Cyb e rs e c u rity Clim a te

Sh o c ks
Glo b a l

Ele c t io n s

Is ra e l-Ha m a s
Wa r

Un re g u la te d
AI En e rg y Se c u rity Su p p ly  Ch a in

Dis ru p t io n s

Ru s s ia / Ukra in e De g lo b a liz a t io n Mid d le  Ea s t
In s ta b ility

Ma s s
Mig ra t io n
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This year, countries that are home 
to more than half the world’s 
population – 4.2 billion people – 
will hold elections. 

So m e  m a y s ig n ific a n t ly  im p a c t  
g e o p o lit ic s —in c lu d in g  th o s e  in  th e  US, 
EU, UK, Ta iw a n , In d ia , Me xic o , 
Ukra in e , a n d  So u th  Afric a .

An d  g lo b a lly , 
it ’s  a  ye a r 
o f e le c t io n s
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So what does this mean
for global businesses?
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Geopolitical turbulence isn’t just a risk to your operations 
and bottom line. 

It’s also a risk to your reputation.
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Today,  geopolitical power is infinitely distributed.

It spans  governments, business, media, and the increasingly 
empowered masses of digitally platformed citizens   

primed to praise or pillage on command.
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For brands to get —and stay —ahead in this age, it’s not enough to 
monitor  foreign markets, elections, and regulations.   

Th e y m u s t  a ls o   track culture, media, and public opinion. 

Th e  h e a d  a n d  ta ilw in d s  g e n e ra te d  b y  a ll th e s e  fo rc e s —b o th  
in te rn a t io n a lly  a n d  d o m e s t ic a lly— are increasingly 

consequential to reputation and success.
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When geopolitical tensions spike,  multinational 
corporations are now expected speak, act, and even 

influence outcomes.

Bu t  kn o w in g  w h e n  a n d  h o w  to  d o  th is  is  a  h ig h -s ta ke s  
g a m b it . An d  re q u ire s  c o m p a n ie s  to  h a ve  a  s t ra te g y in  

p la c e  to  m o n ito r, re a c t  a n d  re s p o n d  in  re a l t im e .
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To manage reputational risks companies must build 
geopolitical capabilities in 3 core areas

Intelligence Strategy & Planning Response
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Situation Reporting &              
Issues Tracking
Always -on tracking of dynamic or emerging geopolitical 
events or issues, capturing key developments, forecasts, 
and implications for your business and reputation.

Intelligence
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Media Monitoring &                  
Social Listening
Tra c kin g  th e  c o n ve rs a t io n  th ro u g h  t ra d it io n a l a n d  s o c ia l 
m e d ia  a n d  a n a lyz in g  it  to  u n d e rs ta n d  vo lu m e , s e n t im e n t , 
c a d e n c e , e n g a g e m e n t  ra te  a n d  re a c h  o f c o n te n t . 

Narrative Intelligence
Ab ility  to  id e n t ify  a n d  a n a lyz e  d o m e s t ic / fo re ig n  
in te rfe re n c e  o r m is / d is in fo rm a t io n  a s s o c ia te d  w ith  yo u r 
b ra n d / in d u s t ry / s u p p ly  c h a in  a n d  p re d ic t  o u tc o m e s . Th is  
in c lu d e s  p in p o in t in g  th e  g e o g ra p h ic  o rig in s  a n d  th e  
h u m a n  o r AI-g e n e ra te d  n a tu re  o f in te rfe re n c e .

Competitor Media Monitoring
Re a l-t im e  t ra c kin g  a n d  a n a lys is  o f c o m p e t ito r re s p o n s e s  
to  b re a kin g  o r c h ro n ic  g e o p o lit ic a l e ve n ts .

21

43
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Strategy & Planning

Stakeholder Mapping
Ability to identify and develop an engagement strategy 
for high -risk critics and high -value surrogates for your 
brand in connection with geopolitical trends or events. 
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Scenario Planning 
Ab ility  to  m o d e l like ly  g e o p o lit ic a l s h o c ks , p o te n t ia l 
o u tc o m e s , a n d  d e ve lo p  c o m m u n ic a t io n  s t ra te g ie s  o r 
c a m p a ig n s  th a t  w ill h e lp  yo u r c o m p a n y p re p a re , p ro te c t  
a n d  re s p o n d .

Simulations
Ab ility  to  ru n  re a l-t im e  s im u la t io n s  o f g e o p o lit ic a l c ris e s  
to  d e te rm in e  c a p a c ity  g a p s , p ro to c o l w e a kn e s s e s , 
te c h n o lo g y  n e e d s , e tc .

21

3 Media & Influencer Relations
Ma p p in g  a n d  c u lt iva t io n  o f ke y  m e d ia  a n d  in flu e n c e r 
re la t io n s h ip s  w ith  re le va n t  re p o rte rs  a n d  in flu e n c e rs  in  
ke y  m a rke ts .  

4
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Crisis Response
War room, rapid response capability to manage 
incoming and outgoing messaging during a high -stakes 
geopolitical event. Ability to measure the impact of 
corporate responses and opinion of stakeholders 
(consumers, investors, employees).
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Executive Readiness
Exe c u t ive  re a d in e s s  to  e n g a g e  w ith  fo re ig n  a n d  
d o m e s t ic  g o ve rn m e n t  o ffic ia ls  (h e a rin g s ), m e d ia , NGOs , 
fo re ig n  p u b lic s , e m p lo ye e s , o r in ve s to rs  o n  g e o p o lit ic a l 
to p ic s .

Earned & Paid Media
Ab ility  to  p la c e  e a rn e d  a n d  p a id  m e d ia  in  fo re ig n  o u t le ts  
a n d  p la t fo rm s .

Messaging & Campaign 
Development
Pro a c t ive , c re a t ive , a n d  s t ra te g ic  m e s s a g in g  c a m p a ig n s  
o n  g e o p o lit ic a l is s u e s  th a t  in fo rm  o r ra lly  c rit ic a l 
s ta ke h o ld e rs  a n d  m it ig a te  ris k.

21

43
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CASES
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A Global Communications & Consulting Network at 
the Intersection of Culture, Tech, Politics, & Policy
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DATA & INSIGHTS

STRATEGY

CREATIVE INTEGRATED 
CAMPAIGNS

MEDIA RELATIONS

CRISIS 
COMMUNICATIONS

BRAND SAFETY

STAKEHOLDER MAPPING

EXECUTIVE VISIBILITY

INFLUENCER 
ENGAGEMENT

WHAT WE DO:
WHERE WE OPERATE:
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Narrative Intelligence

P ro b le m : In wake of a major accident, a 
transport client found the social 
conversation about the company and 
event is overrun with mis/disinformation.  

Solution: 

• We employed Blackbird AI to pinpoint 
the sources and amplifiers of mis and 
disinformation and other damaging 
narratives.

• When the social media conversation 
was peaking, we detected several 
Russian and Chinese propogandists 
posing as concerned citizens. 

18

CASES . INTELLIGENCE
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INSIGHTS

Advisors Influencers

Educators Critics

PUBLICITY - SEEKINGBEHIND THE SCENES
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TV Commentators 
& Opinion Writers

Political 
Consultants

Corporate 
Watchdogs & 
Activists

Academics 
& Think Tanks

Government 
Policymakers & 
Elected Officials

Labor 
Unions

Business

Visibility
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Athletes

Actors to
Monitor & 
Contain
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Stakeholder Mapping

P ro b le m : As  a  s p o n s o r o f th e  Wo rld  Cu p  
in  Qa ta r, a  m a jo r fo o d  & b e ve ra g e  c lie n t  
w a s  n a vig a t in g  c o n t ro ve rs y  o ve r th e  
c o u n try’s  h u m a n  rig h ts  re c o rd .

So lu t io n : 

• A media audit and narrative 
analysis  th a t  d is t ille d  ke y  m e d ia  
n a rra t ive s  th a t  w e re  s h a p in g  th e  
c o n ve rs a t io n  a ro u n d  th e  e ve n t .

• A stakeholder map  id e n t ify in g  
p o te n t ia l s u rro g a te s  to  c u lt iva te  a n d  
c rit ic s  to  c o n ta in .

CASES . STRATEGY & PLANNING

Actors to 
strategically 
engage
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CASES . RESPONSE

2 0

Issues Management & 
Advocacy

P ro b le m : A technology company was 
being targeted by China with new legal 
tactics to gain advantage in IP disputes. 
The client did not want to be out front on 
the issue. 

Solution:

• We identified an expert to serve as a 
surrogate advancing their argument 
though t op -tier media coverage in the 
Economist.  

• Targeting key policymakers, we drew the 
attention of the U.S. Government and 
legal trade associations to bring about a 
multilateral response. 
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Crisis Response     
Monitoring & Counsel

Th e  P ro b le m : In the aftermath of the 
Hamas invasion of Israel on October 7,  
companies were pressed to issue 
statements and take action. 

Solution:  

• We immediately stood up a media 
monitoring and social listening system 
to record actions taken and 
statements issued by corporations 
and public reactions to them. 

• Analyzing these statements and 
emerging positions of key stakeholder 
groups, we were able to assist clients 
with their own response. 

GEOPOLITICAL RISK & REPUTATION

CASES . RESPONSE
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