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“Measure what can be measured and make 
measurable what cannot be measured.” – Galileo
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Strategic Focus Areas
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Government 

Affairs

Our Vision

Government Affairs is the trusted and influential 

advocate for Magna’s strategic goals and interests in 

the realm of government and public policy. This 

includes:

• Effective Government Affairs

• Policy Influence

• Risk and Opportunity Assessment

• Collaboration and Partnerships

• Thought Leadership and Public Engagement

By embracing these elements, the Magna 

Government Affairs team navigates the complex 

intersection of government and business, promoting 

Magna’s interests, contributing to policy 

development, and creating an enabling environment 

for its operations and growth.
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Government 

Affairs

Our Mission

Government Affairs provides economic and 

workforce development, lobbying, regulatory 

engagement, and public affairs services to Magna 

International Inc., and its groups and divisions. 

We serve as a central resource for global public 

policy makers, government officials, industry 

organizations, and community leaders, promoting 

the mission, business objectives, and strategic 

goals of Magna through effective education and 

advocacy.
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Government 

Affairs

Our Purpose

Government Affairs’ purpose is to provide effective 
economic development, education and advocacy services 
to Magna and its groups and divisions. 

• The Economic Development and Compliance team 
identifies, secures, and ensures compliance with a 
variety of federal, state, and local economic 
development incentives, which directly support Magna 
operations. 

• The Workforce Development team is the central 
resource for Magna workforce development initiatives, 
leveraging public/private partnerships in the areas of 
training, education, and talent development. 

• The Public Policy and Regulatory Affairs team builds 
partnerships with internal subject matter experts and 
external stakeholders, implementing customized, goal-
oriented strategies to successfully influence a broad 
array of policy areas at the international, federal, state, 
and local government levels. 
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Public Policy
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Purpose
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• Build partnerships, internally & externally. 

• Develop & implement strategies to achieve 

positive legislative, regulatory & administrative 

outcomes. 

• Leverage relationships with policymakers in 

federal, state & local government to proactively 

identify opportunities & mitigate risks.



Issue Advocacy  
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• Business Development 

• Corporate Tax & Incentives 

• Environmental, Social & Corporate Governance

• Human Resources & Labor

• International Trade 

• Mobility

• Political Affairs

• Sustainability

• Workforce Development 

Public Policy 
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Issue Advocacy
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Issue Advocacy: Implementation (CUSMA/USMCA/T-MEC)

Groundbreaking
Magna Seating Columbus
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Issue Advocacy: Implementation (CUSMA/USMCA/T-MEC)

Groundbreaking
Magna Lighting Querétaro 



Risk Mitigation  
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PURPOSE: Address direct, particularized risks to Magna interests.

Examples:

• Alabama, USA: Employee SSN Issuance 

• Estado de Mexico, Mexico: Fine & Shutdown Avoidance

• Georgia, USA: Noise Ordinance

• Guanajuato, Mexico: Environmental Technical Justification Approval 

• Maryland, Tennessee, Virginia, USA: Heavy Haul Permit Approval

• Michigan, USA: Intersection Funding & Withheld Certificate of Occupancy

• Ontario, Canada: Café Building Permit Approval

• Ontario, Canada: Expedited Environmental Compliance Approval

• San Luis Potosi, Mexico: Equipment Recovery from Tier 2 Supplier

• San Luis Potosi, Mexico: Plant Access when Blocked by Farmers

• South Carolina, USA: Expedited Permanent Residency Documents

PLAN: Understand government policies & processes; & Build / Leverage 

relationships.

Public Policy 
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Heavy Haul
Permit Approval
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Before
Grand River / South Hill Road
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After
Grand River / South Hill Road



1,250 Responses 

Respondents from 5 Continents 

Annual Survey
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PURPOSE 

Our annual survey is directed at internal Magna 

stakeholders to help Government Affairs 

improve its services and responsiveness. 

Survey responses are incorporated into 

department goals. 

STATS



Annual Report
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PURPOSE 

Provide an overview that highlights and quantifies 

Government Affairs’ successes from the previous year. 

CONTENTS 

Message from the Executive Director, Team Overview, 

Department Highlights, Tours and Events, Community 

Involvement, Magna Voice (Government Affairs’ Publications), 

and Government Affairs Performance Assessment.

STATS

 52,954 Recipients

  4   Languages



Global Policy Brief
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PURPOSE 
Newsletter sent to Magna Corporate & Group 

executives, Magna services employees & all 

division General Managers.

CONTENTS 
Featured Articles, Around the World Legislative 

& Executive Reports, & Economic Updates. 

STATS

54,796 Volume 31 Recipients

 7,307     Opens



Policy Brief – Election Updates 

4/11/2024 Disclosure or duplication without consent is prohibited 20

2023 Elections

Argentina

Poland 

Slovakia

Spain

Turkey

Thailand

United States (Kentucky) 



External Leadership
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Questions?
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