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"Foreigners should not be let off at full 

price...it should be hard for them," 

Moiseev said, with exceptions made 

when it suits Russia. "That is, when it is 

better for us that foreigners leave in a 

civilised way, rather than quitting and 

just locking up the business they 

owned."

Russian Deputy Finance Minister Alexei 

Moiseev

Sale 
Requirements

50% discount on all foreign 
deals based on Russian 

government valuation of the 
business

Contribution to the Russian 
budget of at least 10% of the 

price

Approval by government 
commission, with certain 
sectors requiring direct 

approval by President Putin

Buy-back option limited to 2 
years, anyone who buys 
back must pay “market 

price”

Compliance 
Challenges

KYC –Russian government-
approved buyers

Deal structures/getting paid

Opacity in Russian business 
structures (mandated by law)

Fast-changing policies







So how do we navigate? 

Compliance-first mentality

Preference towards over-communication

Understand where your priority audiences stand and what they 
need (including within your own business)

• Supply chain, key markets, employees, partners

Regular evaluation of your tolerance for reputational risk
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