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Public Affairs in the European Union
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Political challenges and tips how to address them. 



European Union – economic soft power on the other side of the Atlantic. 

Put together, the GDPs of Germany ($4 trillion) 

(nearly 30%), France ($2.7 trillion) and Italy ($1.9 

trillion) make up more than half of the EU’s entire 

economic output.

These three countries are also the most populous 

in the EU, and together with Spain and Poland, 

account for 66% of the total population of the EU.
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Source: World Economic Forum

https://ec.europa.eu/eurostat/web/products-key-figures/-/ks-ei-22-001


EU regulation is driven by multiple factors. 
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ü Harmonisation of standards and laws to ensure a common market and allow companies to scale up to become  European and 

global champions (Brussels effect)

ü Green Deal: decarbonisation and sustainability objectives – first climate neutral continent by 2050

ü Digitalisation and its effects (data protection, AI, platforms)

Source: European Commission
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Political challenges I: Preserve good EU – US economic relations.

7 Source: Council of the EU

German share trade in 

goods: 220 billion (25%)



Political challenges II: Strategic and systemic rival China. 

8 Source: eurostat

German share trade in 

goods: 200 billion (35%)



Political challenges III: Polycrisis push Europe into transformation!

9 Source: Statista

The European Green Deal

Climate-neutral by 2050
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Shifting majorities across the EU will impact decision making.
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Projection of changes of power among political groups after EP
2024 elections
Including potential recruitment of new parties
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Note: Data elaborated in January 2024

Projected seats by coalitions after the European
Parliament elections in 2024
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Note: Data elaborated in January 2024

Germany has the highest number of 

delegates in the major European 

parties (Conservatives and Socialists).

Source: EU Matrix



Germany is key in EU decision making. Here is why. 
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Germany is the biggest member state and has 

consequently the biggest influence in Council and European 

Parliament.

The German economy is integrated in global supply 

chains.

The country is at country at the forefront of

• the green transition of industrial production, 

mobility, energy, chemicals;

• digitalisation of business models and

• geopolitical tensions.

Source: Council of the EU



Germany – between continuity and historical turning point
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New German majorities drive the green transition
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� 736 MPs

� 281 newly elected

� 192 under 40 Jahre 
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Massive representations of German political influence in Brussels
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Massive representations of German business influence in Brussels
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Franco-German friendship – a driving force of European regulation!



Cases: EU regulation – driven by Berlin and Paris – impacts business globally

19 Source: European Commission
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Suggestion I: Get in touch with your relevant law - and policy makers.

27 Commissioners and their 

cabinet members

Top administrative level: 

Director-General and 

Directors

Policy Expert level: Head of 

Unit and Policy Officers

National ministers or heads 

of governments

Top administrative level: 

Permanent Representatives 

of 27 member states 

(Coreper I & II)

Experts in working parties

Chairman of political groups 

EPP/ S&D / Renew / ECR / 

Greens

Coordinators of groups in 

committees (e.g. ENVI / 

ITRE / IMCO)

Rapporteurs in charge of 

negotiations of a special law

Top political level

Civil society

National capitals

Berlin & Paris



Suggestion 2: What is generally good to know.
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ü Transformation narrative – be part of the solution!

ü Tonality – be friendly, diplomatic, open minded to arguments, listen and understand!

ü Partnership – find like minded business (possible down- or upstream the supply chain or even 

competitors) and civil society actors!

ü National implementation is key – EU rules have to be transposed into national law, as there are often  

‘opening clauses’ in the laws the national interpretation is key and should be accompanied in the 

most important market(s). 

ü Shape law- and policymaker opinions – Balance out influence of activist civil society movements.



Importance of PA in times of transformation!
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ü PA will more than ever be the bridge between the political arena on the one hand and economic 
realities on the other.

ü PA underpins good decision making with a long-term perspective on climate, sustainability, 
prosperity and competitiveness.

ü After climate/ sustainability ambitions are decided, PA must help to moderate the results-oriented 

dialogue between law- and policymakers and business practitioners.
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Thank you!



Visit our Website

365sherpas.com

Follow us on X

x.com/365sherpas

x.com/365sherpasEU

Follow us on LinkedIn

linkedin.com/company/365sherpas

365 Sherpas GmbH  365 Sherpas Brussels SRL 

Corporate Affairs & Policy Advice Corporate Affairs & Policy Advice 

Schlesische Straße 26 Rue Belliard 40  

10997 Berlin 1040 Brussels  

tel..: +49 30 5770209-10 tel.: +32 2 8953691  

e-mail: berlin@365sherpas.com e-mail: brussels@365sherpas.com 

Managing Directors: Managing Directors:  

Cornelius Winter (CEO), Reimund Simon*,  

Jan Böttger (COO), Dr. Daniel Wixforth  

Antonia Meyer,

Dr. Daniel Wixforth

The pictures used in this presentation are only intended to be used in this presentation and may not be reused.

Copyright:

This presentation contains drafts, concepts, designs and other content which may be protected in favour of 365 Sherpas GmbH (hereinafter referred to as 365 Sherpas) or third parties and may only be 

used or exploited within the legally permissible scope or on the basis of a contractual agreement with the respective rights owners. Insofar as 365 Sherpas presents such content to the receiving company 

as part of the presentation, this shall serve solely to initiate business. Any reproduction and transmission of the presentation therefore require the prior consent of 365 Sherpas.

365 Sherpas does not transfer to the receiving company any ownership of documents, samples, etc. handed out as part of the presentation and does not grant it any rights of use to the protectable 

content contained or embodied therein (such as works, trademarks, designs). In particular, the receiving company is not entitled to use the drafts, concepts and designs presented in the presentation as a 

basis for the production of its own material or to pass them on to third parties without the prior consent of 365 Sherpas. If the receiving company decides against commissioning 365 Sherpas or does not 

commission 365 Sherpas at the latest three months after the presentation or provision of the presentation, it shall delete all copies of the presentation in its possession at the request of 365 Sherpas.

*Representative Reimund Simon Management Consult SRL
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