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Leadership Philosophy

Servant Leadership

Servant leadership is a leadership philosophy that focuses on serving others, 

such as customers, employees, partners, and the community, instead of 

gaining power or control. It differs from traditional leadership, where the 

leader's main goal is the success of their organization or company.

A servant-leader focuses primarily on the growth and well-being of people and 

the communities to which they belong. The servant-leader shares power, puts 

the needs of others first and helps people develop and perform as highly as 
possible. (Robert K. Greenleaf Center for Servant Leadership)



Leadership Philosophy

What brings you to work every day?

What is it about your job that you absolutely love/what frustrates you the 

most?

What would you like to accomplish/where would you like to be in 5-years?

What gaps have you identified within your job, department, unit, or at APTA as 

a whole/what opportunities exist?

What is one big, bold, bodacious idea that you have?

Any questions for me?



The Importance of Data - Consumers

Perception of PTs Remains Very Positive: 87% of users and 61% of nonusers hold a 

“positive” or “very positive” impression.

The ChoosePT Value Proposition Resonates: Key drivers for the “likelihood to see a 

physical therapist” align with the physical therapy value proposition. Personalized 

treatment strongly resonates with consumers.

APTA’s ChoosePT Consumer Messaging Tests Well: Physical therapists are movement 

experts who improve quality of life through hands-on care, patient education, and 

prescribed movement. 

Challenge Telehealth: The vast majority of consumers, both users and nonusers, are 

reluctant to use telehealth for physical therapy, and see hands-on treatment as crucial. 

Direct Access Vs. Referrals Challenge: Consumers rely on the wisdom of (and “seek 

permission” from) their Primary Care Physician to determine if they should see a PT.

Patients don’t see desired collaboration between their PCP and PT: Consumers want 

the ideal state in which their physician and physical therapist work together to ensure 

the best care. 



The Importance of Data – 
The Brand



The Importance of Data –
Members



“The Economic Value of Physical Therapy in the United 
States”  – Project Impact Tracking
Short term measures
• One editorial opinion piece published in prominent health policy media outlet by 12/31/2023

• Obtain feedback data about functionality of the report and assets in various APTA surveys and document 
analysis by 12/31/2024.

• Demonstrate 50 downloads of the report or assets from the report website by 12/31/2024.

• Obtain 30 activity reports via the report website by individual members or clinics logging usage of report-
related materials by 12/31/2024.

• Log 10 citations of the Value of PT Report in member of congress/agency press statements, letters, floor 
statements, or report language by 12/31/2024.

Long-term measures
• Obtain federal legislative or regulatory changes based on the data presented in the Value of PT Report.

• Obtain changes made by state public or private payers based on the data presented in the Value of PT 
Report.

• Log citations of the Value of PT Report in research articles.

• Congressional Budget Office scores are influenced based on the data presented in the Value of PT Report.



Thank You



Questions & 
Answers
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