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Considerations of a Trade Association

 Representing Competitors

 Global Operations

o U.S., Europe, Asia, Latin 

America

 Technical Expertise

 Multiple Angles of Advocacy:

o Material

o Market Applications

o Industry

 Sector-Specific Challenges
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Stakeholder Needs: Internal Stakeholders
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Leadership
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Common Goals 
and Challenges



Stakeholder Needs: External Stakeholders
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The Campaign Narrative

Internal Goals 
and Challenges

External 
Interests, 

Questions and 
Concerns

Compelling 
Narrative Focus
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Narrative Framework

Objective

Key Messages

Regional/Policy 
Adaptations

Stakeholder 
Hooks

Proof Points

Technical 
Expertise
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Elements of a Compelling Narrative
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Objectives and Purpose: Why

 Why am I telling this story? 

o What would I like my audience 

groups to walk away knowing or 

saying?

o Why should they care?

 What is the purpose of the 

narrative?

o Awareness?

o Education?

o Advocacy?
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Audience: Who

 Who needs to hear this 

narrative?

 What do they already know and 

what needs to be explained?

 Do they have pre-conceptions 

or concerns that need to be 

addressed?

 What are broader questions 

they might ask?

 What is their interest, stake or 

relationship to the narrative?

 What are their needs or 

concerns?
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Timing and Positioning: When and What

 Why today?

o How can the narrative be 

connected to current affairs, 

developments, trends or 

ongoing events?

 Why us?

o Why are we uniquely positioned 

to comment?

o How does our role help or 

hinder us?

o What perspective, stories or 

materials do we have to 

contribute to the conversation?
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Positioning Consistency: When and What

 What existing content, stories or 

messaging do I have to say on 

this topic? 

o Is it still in alignment with 

existing goals? 

o Can it address current 

challenges?

o Is there a messaging gap? 

Does new messaging need to 

be developed?
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Message Streams: How

 Global and regional 

communication campaigns

 Targeted advocacy materials for 

policymakers:

o Primers, White papers, position 

papers

 Thought leadership

o Events, Interviews, Articles

 Case studies

 Digital advocacy

o Social media, website, ads, 

outreach, infographics
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Big Picture: Risks and Challenges

 Are there potential reputational 

risks or challenges we want to 

consider?

 Is there regional balance or 

opportunities for adaptation?

 Are there competitor messaging 

challenges and opportunities?

 Are there any stakeholder, 

cultural, regional or policy 

sensitivities?
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You are talking to human beings.

 Emotion is what makes people 

care and act

 Keep it simple

 Make it relatable

 Give concrete examples

 Acknowledge their concerns and 

perspectives

 Focus on the solution and the 

possibilities

 Educate then discuss 

 Remind them there are people 

behind the organization
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Thank You!
Gabrielle.Peterson@copperalliance.org

Gabrielle Peterson | LinkedIn

mailto:Gabrielle.Peterson@copperalliance.org
https://www.linkedin.com/in/gabriellerosepeterson/

	Persuasive Writing and Communication
	Considerations of a Trade Association
	Stakeholder Needs: Internal Stakeholders
	Stakeholder Needs: External Stakeholders
	The Campaign Narrative
	Narrative Framework
	Elements of a Compelling Narrative
	Objectives and Purpose: Why
	Audience: Who
	Timing and Positioning: When and What
	Positioning Consistency: When and What
	Message Streams: How
	Big Picture: Risks and Challenges
	You are talking to human beings.
	Thank You!

