
Email Best Practices 
for Public Affairs
Building better emails to maximize engagement.



Bee-Mail Rules
Sorry, I had to…
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More than 347 billion emails 
are sent and received each 

day.

347 bn
People spend an 

average of five hours 
per day in their work 
and personal email.

Of email opens happen 
on a mobile device.

46

%

5

An average business 
person sends 40 emails 

per day.

40
Roughly half of all 

emails are reported as 
SPAM.

An average person 
receives 121 business

emails per day.

121 49

%
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What We’re Up Against

● Today’s newscycle

● Consumer marketers

● Social media

● Inbox overload 

● Spam filters

● Employee chat
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Email 
Is Still Important!

Engages & 
Converts

Personalization 
Builds Trust

Gives You Good 
Data

Versatile 
Content

Longevity & 
Adaptability

Cost-E ective 
Tactic

Direct Access 
to Supporters
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What Kind of Emails 
Should I Be Building for 
Public Affairs Programs?
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● Newsletters 

● Clips

● Community Engagement 

● Activations

● Invitations
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10 Best Practices to Build Better Emails

1. Craft compelling subject lines

2. Prioritize clarity and conciseness

3. Use a single, focused call to 
action

4. Personalize where possible

5. Maintain a consistent brand tone

6. Incorporate visual hierarchy and 
design best practices

7. Focus on value for the reader

8. Test and optimize continuously

9. Segment your audience

10. Ensure accessibility and 
inclusivity
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Best Practices Broken Down
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Relevance
(Content)

Readability
(Format)

Review
(Metrics)

Reflection
(Data/Testing)
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Best Practices Broken Down

9

Relevance
(Content)

Readability
(Format)

Review
(Metrics)

Reflection
(Data/Testing)

● Voice
● Timeliness
● Value
● Community
● Connection

● Simplicity
● Scannability
● Mobile-First
● Action
● Accessibility

● Insights
● Data-Driven
● Tone Matches
● Targeted
● Optimizing

● Testing
● Deliverability
● Benchmarking
● Feedback 
● Trendy
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Relevance Best Practice s
● Tailor content to your audience's needs and interests.

● Relevant content isn’t just about what you say, but when you say it. 

● Every email should answer “What’s in it for me?” for the recipient.

● Highlight clear benefits, such as learning opportunities, timely updates, or exclusive content.

● Beyond just using first names, tap into recipient data to craft messages that speak to their 
specific interests, concerns, and past behaviors.

● Create a sense of belonging by framing emails within a narrative that connects to a shared 
mission or common goal.
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Case Study: Center for Audit Quality
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Case Study: Relevance
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Challenges & Opportunities

● New website - what’s next?
● Huge list, minimal segmentation
● CRM integration opportunities
● Thought leadership opportunities

Solutions

● Revamp format & content
● Smart segmentation & tagging
● Re-engagement series & regular 

campaigns
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Planning

➔ Built thought leadership 
strategy
◆ Voices, Tone, Cadence

➔ Redesigned newsletter assets
➔ Re-engagement survey
➔ Implemented new sign-up 
➔ Built a welcome series 
➔ Set plan for measurement 
➔ Prepared for growth!

Future-Proofing

➔ List Cleaning
◆ Annual Re Engagement 

Campaign
◆ Monitoring Bounces
◆ Preference Center

➔ List Growth
◆ Organic social
◆ Events
◆ Content gating

➔ Editorial Planning

13



Beekeeper Group  |  beekeepergroup.com

Case Study: CAQ - Survey Engagement
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Survey Categories Recommended Email 
List

Audience - Auditor, Audit 
Committee, Investor, 
Policymaker, Academic, 
Media, Other Dennis Newsletter

Audit Committee Insights
JBL Newsletter
Liz Newsletter
AFC Newsletter

Topics - Audit Quality, Auditor 
Independence, ESG, 
Anti-Fraud, DEI

Activities - In-Person Events, 
Webinars, Updates, 
Resources, Public Policy 

Three-Question Survey

➔ What best describes 
you?

➔ Which of these topics 
interests you?

➔ Would you like to hear 
updates about the 
following?
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Case Study: CAQ - Connecting Data

15

Newsletter Recommendation Tags
Dennis Newsletter Auditor
Audit Committee Insights Audit Committee/Board Member
JBL Newsletter and Dennis Newsletter Investor
JBL Newsletter and Dennis Newsletter Policymaker
Dennis Newsletter and Liz Newsletter Academic
JBL Newsletter Media
JBL Newsletter and Dennis Newsletter Other
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Readability Best Practices
● Keep layouts clean, use white space effectively, and avoid overwhelming the reader with dense 

blocks of text.

● Use bullet points, short paragraphs, and bold headings to make content easy to skim. Readers 
should be able to grasp key points within seconds.

● Ensure emails are optimized for mobile, considering most recipients will view emails on their 
phones. Use responsive design, legible fonts, and touch-friendly buttons.

● Every email should have a single, clear CTA. Whether it’s “Take Action Today,” “Donate $5,” or 
“Learn Why We Advocate,” guide the reader toward a focused next step.

● Accessibility!

16
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Accessibility

Alt Text: Ensure all images include descriptive alt text for users relying on screen readers.

Contrast and Readability: Use high-contrast color schemes and readable font sizes to 
accommodate people with visual impairments.

Descriptive Links: Avoid vague link text like “Click Here.” Instead, use descriptive phrases like 
“Read More About Our Campaign” to enhance usability for screen reader users.

Structure and Headings: Use proper heading tags and logical content structures so screen 
readers can easily navigate the email.
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To Emoji or Not?
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EXAMPLE: 

● Axios Media Trends: TV Set Paramount deal scoop, Plus: Fox Fox in the Dem House
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Structure
Header
Personalized Greeting

1. Lede (BLUF) - 1-3 sentences
2. Education/Persuasion
3. Direct Ask
4. IMAGE or a BUTTON (before or after)
5. Restate your case
6. End with ask again

Sign off

Postscript



From: Dr. Meredith Anderson <information@uncf.org>
Date: Thu, May 9, 2024 at 8:52 AM
Subject: Celebrate Teacher Appreciation Week with UNCF 
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Reflection Best Practices
● Regularly review which topics, formats, and send times lead to higher open and click-through 

rates.

● Use engagement data to inform decisions on subject lines, email timing, and content types. 

● Reflect your organization’s brand consistently while adapting your voice to resonate with your 
audience. Are you aiming for formal and authoritative, or more conversational and relatable?

● Break down your list based on engagement levels, previous actions, and demographics. 
Tailored messaging increases relevance and engagement.

● Regularly assess past performance to inform future strategies. Adapt and refine based on what 
resonates most.
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A Word About Good 
Subject Lines
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● Grammatically correct
● Personalized
● Not too short, not too long
● Keep words to under 8 characters
● Incorporate subtle urgency
● Add in a dose of fun
● … or suspense
● Avoid SPAM words

And Some Words You 
Should Avoid (or Test!)

● Credit
● Act now
● Apply now
● Urgent
● Congratulations
● You have been selected
● Debt
● Billion
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CTAs in Email
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● Clarity over cleverness
● Avoid “Click Here” or “Learn 

More” when possible
● Use verbs that clearly describe 

the action you’re asking
● Aim for 3-4 words max
● Make sure your button looks good
● It’s okay to add some of those 

spam words into your buttons



24
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Review Best Practices
● Test variables like subject lines, CTAs, or visuals to identify what drives better 

performance. Use these insights to optimize future campaigns.

● Ensure emails land in inboxes by maintaining list hygiene, avoiding spam triggers, and 
using reputable sending domains.

● Compare your metrics to industry standards, like open rates and click-through rates, to 
gauge success and set realistic goals.

● Create mechanisms for audience feedback. Consider including quick surveys or rating 
scales to understand how your audience perceives the content.

● Get on a regular schedule of data performance review.

25



Beekeeper Group  |  beekeepergroup.com

Let’s Talk Testing

26

A/B testing is a method of comparing 
two versions of an email element 
(such as subject lines or CTAs) by 
sending each version to a small, 
randomized segment of your list to 
determine which one performs better 
before rolling out the winning version 
to your full audience.

50k+ 
Subscribers

10 - 50k
Subscribers

Under 10k 
Subscribers

5% - A
5% - B

10% - A
10% - B

CONSIDER: 
30-50% of list 
for test

Winner goes 
to remaining 
90% of list.

Winner goes 
to remaining 
80% of list.

Winner gets 
remaining 
70% - 50%.
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Alex’s 8 Testing Best Practices
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1. Start with high-impact elements 
(subject line, CTA, layout)

2. Test one variable at a time

3. Segment audience by 
engagement level or past action 
before testing

4. Time-of-Day and Day-of-Week

5. Measure beyond opens and clicks 

6. Analyze long term trends

7. Document and apply learnings

8. For smaller lists run more frequent 
tests across multiple campaigns 
(insights/performance)
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Hygiene
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Regular List Cleansing: Regularly remove 
inactive subscribers, bounced addresses, 
and outdated contacts. 

Engagement-Based Segmentation: 
Segment based on activity 
levels—frequent openers, occasional 
engagers, or dormant contacts.

Preference Centers: Allow subscribers to 
manage their email preferences, including 
topics of interest and frequency. 
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Future Proofing

● Automated triggers - event 
sign-ups, clicks, content downloads

● Omnichannel strategy - coordinate 
your email campaigns with social, 
paid, and web content

● Tracking and attribution - UTM 
codes, CRM integration, custom 
page

● Lead Magnets - Offer valuable 
content (e.g., whitepapers, guides, 
toolkits) in exchange for email 
addresses. 

● Opt-in Mechanisms - Include 
prominent sign-up forms or pop-ups 
with clear value propositions (e.g., 
“Stay informed with our latest policy 
updates”)

30
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A Few of My Favorite Things
● Beekeeper One-Pager with Bee-Mail Cheat Sheets
● Beekeeper Email Send Checklist
● Email on Acid - https://www.emailonacid.com/
● https://subjectline.com/
● https://mailmeteor.com/
● https://sendcheckit.com/email-subject-line-tester
● https://politicalemails.org/ ***
● https://www.clickminded.com/button-generator/
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https://www.emailonacid.com/
https://subjectline.com/
https://mailmeteor.com/
https://sendcheckit.com/email-subject-line-tester
https://politicalemails.org/
https://www.clickminded.com/button-generator/


Thank you!
Got other questions? Reach out!

Alex Dickinson
alexandrad@beekeepergroup.com 

mailto:alexandrad@beekeepergroup.com

