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Annual Incentives
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2020 2021 2022 2023 2024

Incentive
100% PAC 

Match
100% PAC 

Match 
Plant a Tree Plant a Tree

Charity 
Donation

New Donors 109 89 95 91 38

Total Dollars 
Raised

$234,414 $241,807 $289,473 $309,228
$309,542

(YE projection)

Donor Count 406 442 468 499 464

Participation 7.3% 7.9% 8.4% 9% 8.6%
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• Incentives should always be personal.

− If you cannot make this connection, the value of the incentive decreases!

• Look Inward

− Survey your eligible class to see what they are interested in

−Most Z-PAC donors are long-time Zurich employees

− Employees are committed to Zurich’s mission and vision for the future

− Tie Your PAC to your Organization’s Mission and/or Goals

• Zurich’s purpose is to ‘create a brighter future together’

−We aspire to be one of the most responsible and impactful businesses in the 
world. 

• What the motivation of this incentive? And is it worth it? 

Incentives with a Purpose
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The Zurich Forest project launched in 
2020 to support reforestation and 
biodiversity restoration in Brazil. 

• Zurich is committed to planting  over 
1,000,000 tree seedlings within 8 years

• Regrowing trees is the first step to re-
establish habitat that benefits both 
people in the area, by restoring 
water supplies, and plants and 
animals.

• Restore a fully self-sustaining and 
biodiverse forest, comprised of over 
120 species of trees native to the 
region.

Purposeful Incentive FOUND
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Make the Connection – We Are Family!

• Focused on our partnership and support 
of the Zurich Forest project

−Week 1: Campaign Video

−Week 2: Image to the left

−Week 3: Town Hall with the Forest 
Project & Public Policy Team

−Week 4 – 6: Reminded them of the  
Plant a Tree In Your Name incentive 
and working together, being a family 
for change

• New Suggested Giving Levels

− Continued or New Donors = 1 Tree

− Giving Level Donors = 10 Trees

Z-PAC Is More Than Politics
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https://zurichinsurancenam.sharepoint.com/:v:/r/sites/GAIAHome/ZPAC%20Library/Z-PAC/2022/Company%20Campaign/Z-PAC%20Video/ZPAC%202022%20Video.mp4?csf=1&web=1&e=hGCh0A&nav=eyJwbGF5YmFja09wdGlvbnMiOnt9LCJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbE1vZGUiOiJtaXMiLCJyZWZlcnJhbFZpZXciOiJwb3N0cm9sbC1jb3B5bGluayIsInJlZmVycmFsUGxheWJhY2tTZXNzaW9uSWQiOiJmYmJiNjRkMy03MWM5LTRkMzEtOTJkNi03YTg0NmVjZTc4MTgifX0%3D
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Z-PAC Plant A Tree Campaign Results
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2022

• 117 New Donors

• 42 Upgraded 
Contributions

• $47,666 
increase over 
previous year

2023

• 91 New Donors

• 36 Upgraded 
Contributions

• $19,746 
increase over 
previous year

Two-Year Results

• 208 New Donors 

• 78 Upgraded 
Contributions

• $67,412 increase 
in two years

We planted 5,211 trees in two years! 
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Show Your Results
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The Goals of an Incentive

$241,807 

$289,482 
$309,228 

$180,012 
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2021 2022 2023 2024

$309,542 
Projection

Cycle Fundraising Goals

x 2020: $450,000 – Missed 
Goal by $20,000

 2022: $500,000 –
Exceeded Goal by More 
than $31,000

 2024: $600,000 –
Projected to exceed 
goal by $18,000

Fundraising Results By Year
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$ 9 23,323 

$ 531,28 9  $ 59 2,28 0  

$ 435,357 

$ 6 0 4,0 39  

$ 28 0 ,70 2 

$ 10 0 ,513 

$ 9 2,6 25 

$742,062

$437,916
$432,110

$381,734
$365,625

$167,075

$67,652 $50,570

#1 Zurich #3 #4 #5 #6 #7 #8

End of 2022 – 4th Place
June 2023 – 2nd Place & Holding Strong

Incentive Results
June 2024 Industry PAC Comparison
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20 23 – 20 24 Cycle2021 – 20 22 Cycle
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2024 Donor Giveaways By Level
Giveaways per Level
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Z-PAC Donor Giveaways By Level Level 1 Level 2 Level 3 Level 4 Level 5

Levels Based on Annual Contribution Total Pick 1 Pick 2 small 
Pick 2 small 
or 1 large

Pick 3 small 
or 1 Large

Z-PAC Personalized Notebook, Pen, Candy and 
Thank You Card

✯ ✯ ✯ ✯ ✯

Flat Wireless Mobile Charger
New Donors 

Only 
✯ ✯ Automatic 

Giveaway
✯

Magnetic Phone Charger with Kickstand ✯ ✯ ✯ ✯

Skullcandy Wireless Earbuds ✯ ✯ ✯ ✯

Portable Speaker ✯ ✯ Automatic 
Giveaway

Noise Canceling Headphones ✯ ✯
Top rated July Carry on Luggage, 
with Mobile Charger

✯
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2024 Charity Donation
Two Test Phases: Leadership Club & Renewals
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© Zurich

Open Discussion

© Zurich American Insurance Company

Email me at Desta.Wallace@ZurichNA.com
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