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The European Union at the end of 2024



The EU is part of a risky and uncertain world



How do Europeans feel about the world?

Source: Eurobarometer, July 2024

Which of the following areas should the EU address as a priority?

What are the main challenges the EU is facing?



How do Europeans feel about Brussels?

Source: Eurobarometer, July 2024

Source: Pew Research, Oct 2023



European Commission – A geopolitical Commission with a focus on global competitiveness

Internal landscape: EU is becoming increasingly complex and political

European Parliament – With growing powers, but increasingly fragmented (and polarized)

European Council & Member States - Power to the capitals

Key trends & issues for the EU at the dawn of 2025

EU & national elections – the rise of the Eurosceptics and extremes



The war in Ukraine

External trends: Geopolitical threats and managing complexity

Sustainability, Climate and the Green Agenda

Key trends & issues for the EU at the dawn of 2025

European Commission – A geopolitical Commission with a focus on global competitiveness

Internal landscape: EU is becoming increasingly complex and political

European Parliament – With growing powers, but increasingly fragmented (and polarized)

European Council & Member States - Power to the capitals

EU & national elections – the rise of the Eurosceptics and extremes

Elections in the US & the transatlantic alliance

US-China-EU relations, “the rise of the rest” & the new Middle East – The decline of EU influence?



European public affairs leaders worry about political risk

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Climate change, Sustainability and ESG developments and regulations

Upcoming EU elections and the make-up of EU institutions

Political developments in EU member states

The war in Ukraine and EU-Russia relations

Political developments in the US and US-EU relations

Political relations between the EU and China

New developments & tools in Artificial Intelligence

Energy insecurity in Europe

Inflation

The disruption of global supply chains

Industry-specific developments and legislation

Other (which one)

Other (please specify)

Source: Public Affairs Council, ”Trends in European Public Affairs 2023 Survey”



Sustainability is one of the key perceived challenges

Source: Public Affairs Council, ”Trends in European Public Affairs 2023 Survey”

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Difficult to measure and communicate impact

Lack of internal training on sustainability and ESG

Energy insecurity

International trade conflicts

Disrupted supply chains

Limited support from senior leadership

Limited support from other departments

Misconceptions from external stakeholders

Excessive, incoherent or unclear EU/global regulations

Difficult to translate our company position in lobbying goals, messages and activities

The position of my organization on sustainability and ESG is unclear

Other (please specify)



Public Affairs perceived as more strategic than before

“The public affairs function is perceived 
inside my organization as more strategic 

today than it was 2 years ago.”

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree

“My public affairs team plays an 
important role in helping my organization 

manage the impact of external risk.”

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree

Source: Public Affairs Council, ”Trends in European 

Public Affairs 2023 Survey”



Perceptions of lobbying (and lobbyists) in Brussels (I)

Source: BCW, survey on public affairs perceptions, 2013



Perceptions of lobbying (and lobbyists) in Brussels (II)

Source: BCW, survey on public affairs perceptions, 2013



Perceptions of lobbying (and lobbyists) in Brussels (III)

Source: BCW, survey on public affairs perceptions, 2013



Mapping & Engaging With Your New EU 
Stakeholders



Who are your European stakeholders?

Interlocutors
Allies

Multipliers

Competitors/industry

NGOs

Influencers
Trade Unions

Other departments

Associations

Peers

Policy-makersConsulting firms

International fora



MAPPING YOUR KEY STAKEHOLDERS



HOW DO YOUR STAKEHOLDERS CONSUME INFORMATION?

Source: BCW, EU Media Poll, 2023



Traditional media – Most influential sources in Brussels

Source: BCW, EU Media Poll, 2023



Social Media – Where are your stakeholders?

Source: BCW, EU Media Poll, 2023



Top Tools for External Engagement

Which of the following tools do you consider as the most critical for your 
organization’s successful engagement with external stakeholders? 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Twitter

LinkedIn

ChatGPT

Virtual meeting tools (Zoom/Teams)

Direct emails

Marketing/promotional emails

Audiovisual materials

Traditional media (newspapers, radio, TV)

Digital advertising

Traditional media advertising

Virtual events tools

Public position papers

Written briefings

Organization’s own website

Direct phone calls

Other (please specify)

Source: Public Affairs Council, “Trends in European Public Affairs Survey 2023”



Effective Approaches in an EU Context



MAKE IT 
SIMPLE

The coordination issues inherent in a 

highly regionalized structure put 

emphasis on an efficient organization of 

public governance, as the presence of 

multiple networks, layers and actors may 

lead to duplication of structures with 

weakened governance and higher 

administrative costs.

European Commission



MAKE IT 
IMPACTFUL



A screenshot of a video

Description automatically generated

MAKE IT EASY
(to be on your side…)

https://www.youtube.com/watch?v=Y9SA2-wvBKQ


MAKE IT 
CONCRETE



MAKE IT 
VISUAL



MAKE IT 
CREDIBLE



MAKE IT 
EMOTIONAL



Good practice for 
effective lobbying 
in Brussels

Brussels ≠ Washington: Learn about 
process, timings, personalities & context
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Good practice for 
effective lobbying 
in Brussels

Brussels ≠ Washington: Learn about 
process, timings, personalities & context

Building alliances and coalitions is key for 
influence

Lobbying is all about communicating, 
persuading and influencing

The road to Brussels often goes through 
national capitals



QUESTIONS?



• How to Work with the New EU Parliament (Oct 17)

• Strategic Planning for EU Public Affairs for 2025 (Nov 14)

• Public Affairs Best Practice in Brussels (Nov 19)

• Sustainability for EU Public Affairs Teams (Nov 26)

• EU Decision-Making Masterclass (Dec 3)

• European Digital Advocacy Summit (Dec 4 & 5)

Interested in learning more?

https://pac.org/event/eur/2024/how-to-work-with-the-new-european-parliament
https://pac.org/event/eur/2024/strategic-planning-for-public-affairs
https://pac.org/event/eur/2024/public-affairs-best-practice-in-brussels
https://pac.org/event/eur/2024/sustainability-for-public-affairs-teams
https://pac.org/event/eur/2024/eu-decision-making-masterclass
https://pac.org/https/pacorg/event/eur/eudas2024


LET’S CONNECT!

JOAO SOUSA

M A N A G I N G  D I R E C T O R

E U R O P E A N  O F F I C E  &  G L O B A L  P R A C T I C E

jsousa@pac.org

+32.476.639.503

@joppsousa

U.S .  OFF ICE

2 1 2 1  K  S T .  N . W .  S U I T E  9 0 0  

W A S H I N G T O N  D C  2 0 0 3 7

pac@pac.org

+1.202.787.5950

EUROPEAN OFF ICE

S Q U A R E  A M B I O R I X  7

1 0 0 0  B R U S S E L S

europe@pac.org

+32.476.639.503
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