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The European Union at the end of 2024




The EU is part of a risky and uncertain world

® ]

9 Shows News

France Africa Middle East Americas Europe Asia-Pacific

Hungary blocks 50 billion euros in EU aid for
Ukraine following approval of membership talks

Hungarian Prime Minister Viktor Orban on Friday blocked 50 billion euros in EU aid for Ukraine, after leaders
side-stepped his opposition to agree to open talks with Kyiv on joining the bloc.
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POLITICO

el-Hamas war Newsletters  Podcasts  Pollof Polls  Policynews  Events

EU countries strike deal on
landmark Al rulebook

The bloc’s law to regulate Al overcomes threats of late opposition.

(2 SHARE

- Free article usually reserved for subscribers

The European
Green Deal




How do Europeans feel about the world?

Which of the following areas should the EU address as a priority?

41 ’ 35% ’ 32% ' 29% l

509%
The war in Irreqular Environmental issues The cost Terrorism and
Ukraine migration and climate change of living security issues

What are the main challenges the EU is facing?

y @ o°o 2 @9

Er.viroﬁrr.ent and Irreqular Securify and The war in Public |
climate change migration defence Ukraine health

Source: Eurobarometer, July 2024
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Most people - especially those in EU

How do Europeans feel about Brussels? [t

EU members Unfavorable Favorable

Poland 10%

Sweden 22
Germany 27
Spain 30
Italy 31
Netherlands 32
Hungary 39
France 41
Greece [510)
L] L]
What made citizens vote MEDIAN 22
Non-EU members
South Korea 14
Top 7 most mentioned topics . . . A
thgt encouraged them to F\D/O‘te Rising prices, cost of living '43 — 42 % Kenya 19
P Australia 28
The economic situation ] e—— 41% Nigeria 21
Japan 23
The international situation @ eeesessssmmm 34% UK 32
T Canada 24
Democracy and the rule of law vT- 32% U.S. 36
= Israel 37
9 .
Migration and asylum -G W Mexico 29
PR Indonesia )
The environment and climate change . Brazil 29
India 35
The EU's defence and security . Argentina 23
South Africa 36
MEDIAN 28
24-COUNTRY
Source: Eurobarometer, July 2024 MEDIAN 29

Note: Those who did not answer are not shown.
Source: Spring 2023 Global Attitudes Survey. Q3c.

PEW RESEARCH CENTER

Source: Pew Research, Oct 2023
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Key trends & issues for the EU at the dawn of 2025

Internal landscape: EU is becoming increasingly complex and political

European Commission — A geopolitical Commission with a focus on global competitiveness

European Parliament — With growing powers, but increasingly fragmented (and polarized)

European Council & Member States - Power to the capitals

EU & national elections — the rise of the Eurosceptics and extremes
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Key trends & issues for the EU at the dawn of 2025

Internal landscape: EU is becoming increasingly complex and political

European Commission — A geopolitical Commission with a focus on global competitiveness
European Parliament — With growing powers, but increasingly fragmented (and polarized)
European Council & Member States - Power to the capitals

EU & national elections — the rise of the Eurosceptics and extremes

External trends: Geopolitical threats and managing complexity
The war in Ukraine

Sustainability, Climate and the Green Agenda

Elections in the US & the transatlantic alliance

US-China-EU relations, “the rise of the rest” & the new Middle East — The decline of EU influence?
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European public affairs leaders worry about political risk

Climate change, Sustainability and ESG developments and regulations

. — Upcoming EU elections and the make-up of EU institutions D
———— N S —
. —~ Political developments in EU member states —
<~ The war in Ukraine and EU-Russia relations —
O
— Political developments in the US and US-EU relations D
B ——— | —
‘ <~ Political relations between the EU and China —
. New developments & tools in Artificial Intelligence
‘ Energy insecurity in Europe i
Inflation
— The disruption of global supply chains D
Industry-specific developments and legislation
Other (which one)
Other (please specify) _
0% 10% 20% 30% 40% 50% 60% 70% 80% 50% 100%

Source: Public Affairs Council, “Trends in European Public Affairs 2023 Survey”
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Sustainability is one of the key perceived challenges

Difficult to measure and communicate impact

Lack of internal training on sustainability and ESG

Energy insecurity

International trade conflicts

Disrupted supply chains

Limited support from senior leadership

Limited support from other departments

Misconceptions from external stakeholders

Excessive, incoherent or unclear EU/global regulations

Difficult to translate our company position in lobbying goals, messages and activities

The position of my organization on sustainability and ESG is unclear

Other (please specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Source: Public Affairs Council, "Trends in European Public Affairs 2023 Survey”
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Public Affairs perceived as more strategic than before

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree

Strongly agree

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree

0% 10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0% 10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

“My public affairs team plays an
important role in helping my organization
manage the impact of external risk.”

“The public affairs function is perceived
inside my organization as more strategic
today than it was 2 years ago.”

Source: Public Affairs Council, "Trends in European
Public Affairs 2023 Survey”
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Perceptions of lobbying (and lobbyists) in Brussels (1)

From the following list, what would you say
are the positive aspects of lobbying?

Raising the local & national importance GC 60 14 23 60 53 37 30 { 67 2€ 50 35 44
of an issue

A constructive part of 50 40 32 40 53 07 33 ¢ 3 45 )

the decision-making process

Sharing expertise g 50 01 39 03 40 17 30 43 SO ' 6 438 61
Translating technical & scientific 30 48 29 060 40 53 20 3¢ 17 39 37 39 29 44 58
information into relevant information

Providing the right information 43 65 20 & ] 23 40 47 35 43 2 4 38
at the right time

Other (Please specify) t ] 10 23 3 ] 3 ! o . 1 6 ( !

Source: BCW, survey on public affairs perceptions, 2013
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Perceptions of lobbying (and lobbyists) in Brussels (Il)

From the following list, what would you say are
the negative aspects of lobbying!?

Interest not clearly outlined/lack of 53 65 39 8 43 37 60 67 &8 g0 65 &2 48
transparency

Not providing neutral information 44 i3 © 68 47 60 3 IS 57 5¢ S 55 EEOEN S 67
An undue influence 25 20 10 30 23 10 13 3 13 39 a 12

of the democratic process

Too many contacts/an annoyance > 3/ 10 29 30 33 10 ' 13 13 28 37
Reserved for the elite 20 / 23 10 7 20 37 27 7 23 10 29 32 22 12

’ 13 ] | 3 4 ) : 20 10 10 C 1 { 10 ; a4
Other (Please specify) 3 3 - 3 . 3 ‘

Source: BCW, survey on public affairs perceptions, 2013
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Perceptions of lobbying (and lobbyists) in Brussels (lll)

Which of the following factors influence your decision
to speak to a lobbyist?

If the lobbyist is transparent about 15 57 74 7 73 37 83 43 70 57 17 70 " 26 69

whom he represents

If the topic is in my field of expertise 69 53 ] 68 3 47 37 53 $3 32 84 73
If the topic is of interest to me 70 - 29 17 50 23 30 67 70 68 23 6 42 9 7
If the Iobbxknrst is well prepared 20 7 48 47 23 17 47 40 4 50 48 10 47 50
If | know_thc lobbyist 23 2 48 27 50 0 30 30 39 23 13 44 36
| have an obligation to speak Q 30 13 39 17 20 23 60 3 3 42 12

to anyone calling me

If the lobbyist or his organisation is 9 10 29 16 17 10 30 20 SO 17 .; 20 6 6 19 29

listed in a public register of lobbyists

| never speak to lobbyists ) 0 - O - , 3 - 7 3 ) 0 2

Other (please specify) 6 10 » 3 | 3 7 ._- 7 3 [ 3 2

Source: BCW, survey on public affairs perceptions, 2013
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Mapping & Engaging With Your New EU
Stakeholders




Who are your European stakeholders?

Trade Unions
Influencers

Other departments

Competitors/industry
Interlocutors Associations

Allies
Multipliers

International fora

Consulting firms Policy-makers
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MAPPING YOUR KEY STAKEHOLDERS

Stakeholder Contact Person Impact Influence What is How could the | How could Strategy for
important i
. Phone, Email, How much does | How much to | stakeholder | the engaging the
: T " the contribute to | stakeholder | stakeholder
Wwebsite, Address the project impact | influence do they Kkehold S block the
them? (Low, have over the ' R T
Medium, High) project? (Low, PREyac,
Medium, High)
EXAMPLE Hgh High Mammtaiming Agree for umion | Going on strike | Monrthly round-
) R members table
AN 2 uor;ru; ; u"'bu O'» 41b e
. orditions implement th SCUSSIONS
p——— conrditions for mp errfvnr g discussions
: nUrses new reforms

Union '

Pathent High Medium Maxomising Commumcate Makmng I'nformaton

Advocacy quality of care with other complaints and feedback

Group for pahents stakeholders to about quality meetings every
express thewr of service after | 6 months
support for the reports
reforms

Sunday Tones Lou High etting a good Print stories Printing storwes | Quarterly press

Newspaper

story

that support the
new reforms

that oppose the
Rew reforms

meetings




HOW DO YOUR STAKEHOLDERS CONSUME INFORMATION?

Accessing EU news and information

Reading news sites online _ 75%
E-mail newsletters _ 56%
(e.g., Twitter, Linkedli,og:iae::lengggig _ 53%
(newspapers or F:rzi:ga;r}ﬁgisa; - 42%
v . 4
Radio I- 20%
Podcasts - 5%

Aggregator
(e.g. Google News, Yahoo News) - 14 %

Source: BCW, EU Media Poll, 2023
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Traditional media — Most influential sources in Brussels

Most influential news sources (comparison with 2022)

®2023 2022

IIIIIIIIII

POLITICO REUTERS® Bloomberg euobserver B|B|C cuUronews.

Source: BCW, EU Media Poll, 2023
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Social Media — Where are your stakeholders?

Most used social media apps on a weekly basis

®2023 ® 2022
75%

60% 59%
45%  43%
29%  29%
12% Q% - 11%
(o] 3%
_ 1 Q0 a 9

O m X o 0 B O § @ [J o

*new entrants to the poll
Source: BCW, EU Media Poll, 2023
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Top Tools for External Engagement

Which of the following tools do you consider as the most critical for your
organization’s successful engagement with external stakeholders?

Twitter
LinkedIn
ChatGPT

Virtual meeting tools (Zoom/Teams)

Direct emails

Marketing/promotional emails

Audiovisual materials

Traditional media (newspapers, radio, TV)
Digital advertising
Traditional media advertising
Virtual events tools
Public position papers
Written briefings |
Organization’s own website |
Direct phone calls |
Other (please specify) =

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Source: Public Affairs Council, “Trends in European Public Affairs Survey 2023”

@\ Public Affairs Council



G’d\ Public Affairs Council

Effective Approaches in an EU Context




@ fslite A s Caral

MAKE IT
SIMPLE

The coordination issues inherentina
highly regionalized structure put
emphasis on an efficient organization of
public governance, as the presence of
multiple networks, layers and actors may
lead to duplication of structures with
weakened governance and higher
administrative costs.

European Commission
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MAKE IT EASY

(to be on your side...)

P Pl O 243/67

Giant Trojan horse protests EU-US trade deal (TTIP) in Brussels

O Friends of the Earth Europe w
1.16K subscribers

512 CJR »~> Share {1 Download


https://www.youtube.com/watch?v=Y9SA2-wvBKQ

@ Public Affairs Council

MAKE IT
CONCRETE

Suqar cContent




European Commission ses

) . . . 3 ollowers
@ Public Affairs Council = e

The conclusion is clear.

Fully vaccinated people are less likely to die with Covid19 than those who are
not vaccinated.

The higher the vaccination rate, the lower the death rate.

#COVID19 #VaccinesWork

VACCINATION DEATHS
% adult population fully vaccinated per 1 million population, 14-day period
93 IE 15

92 PT §§ 10
92 MT 0
89 DK § 10
87 BE 29
84 ES | 4
83 Fl 17
83 SE |3
82 T §9
81 FR 17
81 DE W 20
81 NL W 17
80 CY IS
76 LU W13
74 AT 35
72 LT 69
72 GR 75
69 Cz 69
68 ] > > - f
67 EE 113
66 LV I, 266
64 S| 56
62 1 Bl PL 49

S5 I HR I 168
54 I SK 29
43 IS RO S 067
- 29 N 6 I 2

Source; ECDC, November 2021

O © @& Joao Sousa and 20,419 others 672 comments
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MAKE IT
CREDIBLE
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MAKE IT
EMOTIONAL




Brussels # Washington: Learn about
process, timings, personalities & context

Good practice for
effective lobbying

in Brussels
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Brussels # Washington: Learn about
process, timings, personalities & context

Building alliances and coalitions is key for
influence

Good practice for
effective lobbying

in Brussels
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Brussels # Washington: Learn about
process, timings, personalities & context

Building alliances and coalitions is key for
influence

Good practice for
effective lobbying

in Brussels
The road to Brussels often goes through

national capitals
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Brussels # Washington: Learn about
process, timings, personalities & context

Building alliances and coalitions is key for
influence

Good practice for
effective lobbying

in Brussels

The road to Brussels often goes through
national capitals

Lobbying is all about communicating,
persuading and influencing
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Interested in learning more?

e How to Work with the New EU Parliament (Oct 17)

Y4

* Strategic Planning for EU Public Affairs for 2025 (Nov 14) =}

o

)

L}

- | -
1 [

 Public Affairs Best Practice in Brussels (Nov 19)

e Sustainability for EU Public Affairs Teams (Nov 26) | f, ,
{
l ¢

o

,1

 EU Decision-Making Masterclass (Dec 3)

y
.~

 European Digital Advocacy Summit (Dec 4 & 5)
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https://pac.org/event/eur/2024/how-to-work-with-the-new-european-parliament
https://pac.org/event/eur/2024/strategic-planning-for-public-affairs
https://pac.org/event/eur/2024/public-affairs-best-practice-in-brussels
https://pac.org/event/eur/2024/sustainability-for-public-affairs-teams
https://pac.org/event/eur/2024/eu-decision-making-masterclass
https://pac.org/https/pacorg/event/eur/eudas2024

LET'S CONNECT!

JOAO SOUSA

MANAGING DIRECTOR
EUROPEAN OFFICE & GLOBAL PRACTICE

jsousa@pac.org
+32.476.639.503
@joppsousa

U.S. OFFICE EUROPEAN OFFICE

2121 K ST. N.W. SUITE 200 SQUARE AMBIORIX 7
WASHINGTON DC 20037 1000 BRUSSELS

pac@pac.org europe@pac.org
+1.202.787.5950 +32.476.639.503
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