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We support and 

shape decisions 

to achieve 

progress in a 

world of 

uncertainty.
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The specialists: Diverse. Reliable. Motivated.
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We know the 

right path for 

your ascent.

Corporate Reputation &  Leadership Strategies

Crisis Communication & Issues Management

Public Affairs & Regulatory Issues

Transformation & Change 

Dialogue Strategies & Campaigning
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HOW TO DEVELOP A PUBLIC 

AFFAIRS STRATEGY
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How to develop a PA-strategy

1. Define PA-scope and objectives

2. Strategic analysis of political & policy arena 

3. PA-narrative and message house

4. Stakeholder mapping & data driven analysis

5. Issues mapping

6. Policy Influence Timeline

7. Lobby plan with targeted measures

8. Evaluate and adjust



SLIDO - Challenges when elaborating a PA-strategy

aligning on the objectives and messages

Timeline

Shifting political sentiment. 

Setting Priorities

Budget measurable goals
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Define PA-scope and objectives

- HR and monetary resources?

- PA-objectives long-term / short-term (regulatory framework? Limited set of rules or 

laws? Reputation building? Thought leadership?)
- PA-objectives are underpinning organisation purpose and long-term strategy?

- Leadership support?
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Strategic analysis

Economic Transformation

Climate Change

Inflation

War in Ukraine and the Middle East

Fiscal Crisis

Skills Shortage 

US Election 



Develop or streamline PA-narrative & message house

Identify touch points with EU or national governmental 

agenda and strategic objectivres!

Build on organization purpose and mission statement!

Liaise closely with Comms-colleagues!

Ensure PA-communication is seamless to corporate 

communication!

Conceive PA-narrative customized to culture, values and 

linguistic specificities of your stakeholders (law- and policy-

makers)



Crafting an effective advocacy message. 

1. Open with an emotional statement that positively engages your audience

2. Present the problem

3. Provide facts, data about the problem

4. Share a story or give an example of the problem

5. Connect the issue to the audience’s values, concerns or self-interest

6. Make your policy ask



What are the emotions and reactions we want to evoke when we discuss your 

issue?

Take 5 minutes to think about the worst possible 

reactions to your policy issue that a stakeholders 

could have when the topic is brought up. From 

here, we will dive into the emotions and reactions 

we want to evoke when talking to stakeholders.



Prio 1
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Prio 2

Federal political institutions

Political parties and 

affiliated organizations

National associations, trade unions and organizations

Academia & Think Tanks

Media

EU institutions

Political groups

Academia & Think Tanks

Associations

International organizations

Stakeholder mapping.

Federal states

Media

Civil society organizations



• DG Internal Market, Industry, Entrepreneurship 

and SMEs (GROW)

• DG Environment (ENV)

• DG Health and Food Safety (SANTE)

• DG Energy (ENER)

• DG Climate Action (CLIMA)

• DG Competition (COMP)

• European Chemicals Agency (ECHA)

• European Climate, Infrastructure and 

Environment Executive Agency (CINEA)

• European Investment Bank (EIB)

(General) Directors, heads of unit, advisers, political 

officials of the relevant Directorates-General (DGs)

European Commission

• Committee on Industry, Research and Energy 

(ITRE)

• Committee on the Environment, Public Health and 

Food Safety (ENVI)

• Committee on Transport and Tourism (TRAN)

• Committee on Economic and Monetary Affairs 

(ECON)

• Intergroup on sustainable long-term investment 

and competitive European industry

• Green Deal Intergroup

Leading members of the political groups, coordinators, 

(shadow) rapporteurs of the responsible committees

European Parliament

• Belgian, Hungarian and Polish Presidencies

• Council for the Environment, responsible for the 

circular economy, among other things

• Transport, Telecommunications and Energy Council

• Competitiveness Council (COMP), responsible for 

industrial and enterprise policy and internal market 

issues

• COREPER I

• Working Group Chemistry and Technical 

Harmonization

• Energy Working Group

• Diplomats of the German Federal Government of 

other Member States, as well as regional 

representations

Relevant Council configurations, Council preparatory 

bodies, Permanent Representations and authorities of 

the Member States

Council of the EU

• CAN

• EBU

• WWF

• Modern Building Alliance

• American Chamber of Commerce

• CEPS

• EPC

• Breugel

Associations, citizens' movements, NGOs, other civil 

society actors

Civiel society

15

Stakeholder mapping EU institutions.
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Stakeholder – data driven analysis
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Chemicals Circular Economy Energy & Climate Economy

Power Plant 

Strategy
Energy Efficiency

Circular Economy 

Strategy

EU Critical Raw 

Materials Act

ESG (Environmental, 

Social und Governance)

EU ETS (Emissions 

Trading System)

Hydrogen 

Strategy

Hydrogen 

Core Grid
CCS & CCU

Labour Market 

Policy

SDG (Sustainable 

Development Goals)

Clean Industrial 

Act

EU Electricity 

Market Design 

Taxonomy

EU Net-Zero 

Industry Act

Digitalisation –

data / AI

EU Gas Package 

Nationale

Wasserstrategie

Issue mapping according to relevance

Deforestation 

Regualation



Set-up lobby plan with concrete measures along pre-defined priorities

EC Annual Work Programme 

EP Legislative Observatory or Legislative Train

Council agenda of Council Meetings or working parties

 

Annex I: New initiatives1 

 

No. Policy objective Initiatives 

A European Green Deal 

1.  Wind power package European wind power package (non-legislative, Q4 2023)  

2.  2040 climate target 2040 climate target (non-legislative, Q1 2024) 

3.  Water resilience Initiative for water resilience (non-legislative, Q1 2024) 

A Europe Fit for the Digital Age 

4.  A safe space for the green and digital 

transition 

a) EU space law (legislative, incl. impact assessment, Articles 114 and 191 TFEU, Q1 2024) 

b) Strategy on space data economy (non-legislative, Q1 2024) 

5.  Artificial intelligence to serve European 

innovation and competitiveness 

Initiative to open up European supercomputer capacity to ethical and responsible artificial intelligence start-ups 

(legislative and non-legislative, Q1 2024) 

An Economy that Works for People 

6.  Biotech and biomanufacturing EU biotech and biomanufacturing initiative (non-legislative, Q1 2024) 

7.  Social dialogue Follow-up to the Val Duchesse summit (Q1/Q2 2024) 

8.  Green and digital transition, open 

strategic autonomy 

Advanced materials for industrial leadership (non-legislative, Q1 2024) 

9.  European Works Council Initiative on rules on the European Works Council (legislative or non-legislative, incl. impact assessment, Article 

153(2)(b), in conjunction with Article 153(1)(e) TFEU, Q1 2024, responds to Article 225 TFEU resolution P9_TA(2023)0028 

‘Revision of the European Works Councils Directive’) 

 

 

 

 

Council of the European Union 
General Secretariat  

 

  

 
Brussels, 27 September 2024 

 
CM 4287/24 

OJ CONS 
ENV 

CLIMA 
 
 
 

  

NOTICE OF MEETING AND PROVISIONAL AGENDA 

COUNCIL OF THE EUROPEAN UNION 
(Environment) 

ECCL, Luxembourg 

14 October 2024 (09:30) 
 

Format: 2+2 (+2 in listening room) 

Adoption of the agenda 

(poss.) Approval of ‘A’ items 

a) Non-legislative list   

b) Legislative list (public deliberation in accordance with 

Article 16(8) of the Treaty on European Union) 

  

Non-legislative activities 

Conclusions on preparations for the 29th Conference of the Parties 

(COP 29) to the United Nations Framework Convention on Climate 

Change (UNFCCC) (Baku, Azerbaijan, 11 - 22 November 2024) 

Approval 

  

Conclusions on the Convention on Biological Diversity (CBD) 

(Cali, Colombia, 21 October - 1 November 2024): 

  

a) Preparation of COP 16 to the CBD   

b) Preparation of COP-MOP 11 serving as the Meeting of the 

Parties to the Cartagena Protocol on Biosafety 
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2024 2025

1. September 2024

Landtagswahl Sachsen

9. Juni 2024

Kommunalwahlen in 

9 Bundesländern

June 6 to 9

EP elections

In
te

rn
a

t.

February 11

Re-run of the Bundestag 

election in Berlin
Development of election programs

N
a

ti
o

n
a

l l
e

ve
l

Fall 2025

Bundestag/National election

Coalition negotiations

September 1

State parliamentary election Saxony

September 22

State parliament election Brandenburg

September 1

State parliament election Thuringia

F
e

d
e

ra
l  

le
ve

l
L

o
ca

l

Coalition negotiations

Winter 2025

State parliament 

election Hamburg 

Coalition neg.Development of election programs Development of election programs

Fall 2025 

Local elections

North Rhine-Westphalia

June 9

Local elections in nine

different federal states

November 5

US presidential elections



Monitoring

Stakeholder outreach 1:1  -- Position Paper

Monthly Strategy JF – Weekly PM Meeting

Media Advocacy  -- Luncheon – Policy Talk
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QUESTIONS?

Discussion



HOW TO SUCCESSFULLY 

IMPLEMENT A PUBLIC AFFAIRS 

STRATEGY?
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How successfully implement a strategy?

1. Team responsibilities  & team routines

2. Tools for agile implementation

3. Issue monitoring, screening & early warning

4. Stakeholder management

5. Events calendar

6. Regular strategical and tactical reviews

7. Quality control & impact measurement



SLIDO - Challenges when implementing PA-strategy

multiple stakeholders to balance

Time constraints

Adapting to changes, unforeseen circumstances

Adapting narrative
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Team responsibilities & routines

1. Who is in charge overall?

2. Who is in charge of which policy issue?

3. Who is in charge of which PA-activity?

4. What tools are we using?

5. What are our meeting routines

- Strategic questions

- Day to day matters
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Tools for agile implementation



SLIDO - What tools are you using?
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Issue monitoring & early warning

Network

Digital/KI tools

Official Documents

Paid content

Ad hoc Alerts 
Internal alert group on Signal



Issue management & regulatory screening



Issue management & regulatory screening

Example A: Briefing on overarching current policy topic Example B: Election results analysis



Topic/Measure

Basics

Core Data

Outreach

Priority 

According to 

Stakeholder 

Map

Stakeholder management



Stakeholder management

Option A: Open word document for continuous revision/editing Option B:  Layouted handout for internal distribution



365 Sherpas x Covestro AG | PA Proposal 33



Quality management & impact assessment



35

QUESTIONS?

Discussion
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Reimund Simon

365 Sherpas 

Managing Partner Brussels

https://365sherpas.com/en/our-team#team

https://www.linkedin.com/in/reimund-simon-0b3a522b/

https://www.bestinbrussels.eu/best_consultants/reimun

d-simon/

simon@365sherpas.com

https://www.linkedin.com/in/reimund-simon-0b3a522b/
https://www.linkedin.com/in/reimund-simon-0b3a522b/
https://www.bestinbrussels.eu/best_consultants/reimund-simon/
https://www.bestinbrussels.eu/best_consultants/reimund-simon/


Visit our Website

365sherpas.com

Follow us on LinkedIn

linkedin.com/company/365sherpas

365 Sherpas GmbH  365 Sherpas Brussels SPRL 

Corporate Affairs & Policy Advice Corporate Affairs & Policy Advice 

Schlesische Straße 26 Rue des Deux Eglises 14  
10997 Berlin 1000 Brussels  

tel..: +49 30 5770209-10 tel.: +32 486 04 60 42  

e-mail: berlin@365sherpas.com e-mail: brussels@365sherpas.com 

Managing Directors: Managing Directors:  
Cornelius Winter (CEO), Reimund Simon*,  

Jan Böttger (COO), Dr. Daniel Wixforth  

Antonia Meyer,
Dr. Daniel Wixforth

The pictures used in this presentation are only intended to be used in this presentation and may not be reused.

Copyright:

This presentation contains drafts, concepts, designs and other content which may be protected in favour of 365 Sherpas GmbH (hereinafter referred to as 365 Sherpas) or third parties and may only be 

used or exploited within the legally permissible scope or on the basis of a contractual agreement with the respective rights owners. Insofar as 365 Sherpas presents such content to the receiving company 

as part of the presentation, this shall serve solely to initiate business. Any reproduction and transmission of the presentation therefore require the prior consent of 365 Sherpas.

365 Sherpas does not transfer to the receiving company any ownership of documents, samples, etc. handed out as part of the presentation and does not grant it any rights of use to the protectable 

content contained or embodied therein (such as works, trademarks, designs). In particular, the receiving company is not entitled to use the drafts, concepts and designs presented in the presentation as a 

basis for the production of its own material or to pass them on to third parties without the prior consent of 365 Sherpas. If the receiving company decides against commissioning 365 Sherpas or does not 
commission 365 Sherpas at the latest three months after the presentation or provision of the presentation, it shall delete all copies of the presentation in its possession at the request of 365 Sherpas.

*Representative Reimund Simon Management Consult SRL
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