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We support and
shape decisions

to achieve
progress in a
world of
uncertainty.
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We know the
right path for
your ascent.
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Corporate Reputation & Leadership Strategies

... B P ~ R

Crisis Communication & Issues Management

Public Affairs & Regulatory Issues

Transformation & Change

Dialogue Strategies & Campaigning
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How to develop a PA-strategy €BsHerpas

Define PA-scope and objectives

Strategic analysis of political & policy arena

PA-narrative and message house
Stakeholder mapping & data driven analysis

Issues mapping

Policy Influence Timeline
Lobby plan with targeted measures

Evaluate and adjust




led

PA-strategy - most difficult aspects

Define objectives within organisation

—— 6 0%

Strategic analysis of political arena
® 0%

Stakeholder mapping
- 0%

Issues mapping
E— 10%

Regulatory timeline
— 40%

Lobby plan




Define PA-scope and objectives

HR and monetary resources?

PA-objectives long-term [ short-term (requlatory framework? Limited set of rules
laws? Reputation building? Thought leadership?)

PA-objectives are underpinning organisation purpose and long-term strategy?
Leadership support?

or



Strategic analysis

Climate Change

Economic Transformation

Skills Shortage

Inflation

Fiscal Crisis




Develop or streamline PA-narrative & message house

Identify touch points with EU or national governmental
agenda and strategic objectivres!

Build on organization purpose and mission statement!
Liaise closely with Comms-colleagues!

Ensure PA-communication is seamless to corporate
communication!

Conceive PA-narrative customized to culture, values and

linguistic specificities of your stakeholders (law- and policy-
makers)

Umbrella
Statement:

Think: How can we engage
qualified target personas?

Core Message #1

What pain point will
your
product/service
solve?

Core Message #2

What is the unique
value of your
approach?

(you can work in a
key “brand
message” here)

Core Message #3

How does your
solution work, and
why does your
prospect need it
now?

Conversion persuasion points: evidence, proof points, support and
confidence points (ie. how it worked for other clients/customers).




D sHerPaS

Crafting an effective advocacy message.

1. Open with an emotional statement that positively engages your audience
2. Present the problem

3. Provide facts, data about the problem

4. Share a story or give an example of the problem

5. Connect the issue to the audience’s values, concerns or self-interest

6. Make your policy ask



What are the emotions and reactions we want to evoke when we discuss your
issue?

Take 5 minutes to think about the worst possible

reactions to your policy issue that a stakeholders
could have when the topic is brought up. From

here, we will dive into the emotions and reactions
we want to evoke when talking to stakeholders.
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Stakeholder — data driven analysis

Civey Solutions Areas of Application About Civey

Persona Analysis

Are you interested in finding ¢
them effectively? With our data-based persona analysis,

nd are able 10 optimize

The perfect persona based on data

Our data-based personas help you to better understand your cus
tomers and stakeholders. With our expertise, we enable you to keep a
constant eye on mindsets, topics and characteristics of your per
$0nas. This wary, you Can increase your revenue and improve your cus

tomer loyalty with detailed buying perscnas

Get data-driven insights with Civey

Together we develop your personas

We know that creating meaningful personas can be a challenge.

That's why we support you every step of the way

We start by defining the characteristics of your personas togethes

with you and/or digit Our existing personas so that you can

use them for all your questions at any time
We then build a customized database for your questions.

The personas can now be used in real time for all your questions

80 that you always have an overview of their response behavior

Gain insights into the needs of your target
groups through market research

Our data solutions provide you with deep insights into public opinions.
Optimize your marketing and communication activities with valuable

information, find out how your brand is perceived or use our real time

data for strategic decisions. Through market and opinion research,
you will learn more about the needs of your target groups and benefit
from your data-based knowledge



Issue mapping according to relevance

Corporate Relevance high

low

Deforestation
Regualation

Clean Industrial
Act

EU Net-Zero
Industry Act

Nationale
Wasserstrategie

EU Critical Raw
Materials Act

M-

SDG (Sustainable
Development Goals)

Chemicals

I

Taxonomy

EU ETS (Emissions
Trading System)

Circular Economy
Strategy

Power Plant
Strategy

ESG (Environmental,
Social und Governance)

Hydrogen
Core Grid

Energy Efficiency

Labour Market
Policy

EU Electricity
Market Design

Digitalisation —
data /Al

Circular Economy  Energy & Climate  Economy

ccs& Ccu

EU Gas Package

low

Political and Societal Relevance



Set-up lobby plan with concrete measures along pre-defined priorities

Annex I: New initiatives'

No. Policy objective Initiatives I oo K Bt
1. | Wind power package European wind power package (non-legislative, Q4 2023)
2. | 2040 climate target 2040 climate target (non-legislative, Q1 2024)
. ) - Council of the European Union
3. | Water resilience Initiative for water resilience (non-legislative, Q1 2024) General Secretariat
Brussels, 27 September 2024
A Europe Fit for the Digital Age CM 4287/24
OJ CONS
. . S . . ENV
4. | A safe space for the green and digital | a) EU space law (legislative, incl. impact assessment, Articles 114 and 191 TFEU, Q1 2024 CLIMA
transition
b) Strategy on space data economy (non-legislative, Q1 2024)
NOTICE OF MEETING AND PROVISIONAL AGENDA
S. | Artificial intelligence to serve European | Initiative to open up European supercomputer capacity to ethical and responsible artifici COUNCIL OF THE EUROPEAN UNION
innovation and competitiveness (legislative and non-legislative, Q1 2024) (Environment)
ECCL, Luxembourg
14 October 2024 (09:30)
6. | Biotech and biomanufacturing EU biotech and biomanufacturing initiative (non-legislative, Q1 2024) Format: 2+2 (+2 in listening room)
7. | Social dialogue Follow-up to the Val Duchesse summit (Q1/Q2 2024) Adoption of the agenda
. B (poss.) Approval of ‘A’ items
8. | Green and digital transition, open Advanced materials for industrial leadership (non-legislative, Q1 2024)
strategic autonomy a)  Non-legislative list
) A ) T . K b)  Legislative list (public deliberation in accordance with
9. | European Works Council Initiative on rules on the European Works Council (legislative or non-legislative, ir Atticle 16(8) of the Treaty on European Union)
153(2)(b), in conjunction with Article 153(1)(e) TFEU, Q1 2024, responds to Article 225 TFE 000000000
‘Revision of the European Works Councils Directive’) Non-legislative activities
C ions on for the 29th Cq of the Parties
(COP 29) to the United Nations Framework Convention on Climate
EC Annual Work Programme Crange (URFCCC) Bk Avaoaion. 11 - 23 Novemar 028
Approval
EP Legislative Observatory or Legislative Train Conctsions o he Comention n ilogia iy (CB)
(Cali, Colombia, 21 October - 1 November 2024):
Council agenda of Council Meetings or working parties ) Preparaton £ COP 160 he CBD

b)  Preparation of COP-MOP 11 serving as the Meeting of the
Parties to the Cartagena Protocol on Biosafety



Internat.

National level

Federal level

2024

2025

A A A A A A

Q1 Q2 Q3

June6tog
EP elections

February 11
Re-run of the Bundestag

Q4 Q1 Q2

November g

US presidential elections

election in Berlin

Development of election programs

¥ € W

September1
State parliamentary election Saxony
September1

State parliament election Thuringia
September 22

State parliament election Brandenburg

| Development of election programs |

A A

Q3 Q4

- Fall 2025

Bundestag/National election

Coalition negotiations

Winter 2025
State parliament
election Hamburg

| Coalition negotiations

SHEEPE

Development of election programs | | Coalition neg.

Local elections in nine

:: w 5 m different federal states

Fall 2025
Local elections
North Rhine-Westphalia



2024 A
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European political groups draft and publish election manifestos >

RUN-UP TO THE ELECTIONS

SPHERE OF POLICY INFLUENCE

Electricity market design

Council general approach and trilogue

Wind Power Package to be proposed
by the European Commission

Spanish Council Presidency

Monitoring

Stakeholder outreach 1:1 -- Position Paper

Media Advocacy -- Luncheon - Policy Talk

A

European elections
June 6 -9, 2024

A

Qz Q3
i Commission VdL provisionally in office between the
E European elections and the start of the new Commission
Belgian federal, regional and Selection and hearing of
community elections Commissioner candidates
i mid-October

Last plenary session
European Parliament
mid-April

Monthly Strategy JF - Weekly PM Meeting

European Council adopts Start of new Commission
strategic agenda and November

nominates new:n
Commission President
mid/flate June

EP votes on Commission
President-designate and
political guidelines for
the new Commission

l Belgian Council Presidency m



i --;_&*I. ¥ “J- S ’jf)&,‘r:"’f;"

T BN TSN oA ;S v




STRATEGY’




How successfully implement a strategy? EDsHerPas

Team responsibilities & team routines

Tools for agile implementation

Issue monitoring, screening & early warning

Stakeholder management
Events calendar
Regular strategical and tactical reviews

Quality control & impact measurement




Most challenging PA-measures

Policy / regulatory monitoring
C— 1%

Screening of regulatory proposals
— 1%

Stakeholder outreach
G 229

writing - publishing position papers
a— 1%

Media advocacy
G 22 %

Luncheon
@ 0%

Policy talks
— 1%

Project management routines like JF or other internal meetings
— 67 7

Evaluate success of PA-strategy
—— 44%

Adjust lobbyplan
AT 33%




Team responsibilities & routines

ROLE OF PROJECT TEAM MEMBERS

Enter your sub headline here

Who is in charge overall?
Who is in charge of which policy issue?

Who is in charge of which PA-activity?

What tools are we using?

What are our meeting routines
- Strategic questions

- Day to day matters




Tools for agile implementation

Group Chats
Ideas for our upcoming launch
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SLIDO - What tools are you using?

@ What tools are you using? ) &

ExcelFigma Asana

Gemini
Word

Google Te a m S Locs

A sharepoint

o Teams
Votes: 3 . — Y L T S SRS . e I LG e -
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Issue monitoring & early warning

Network
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Topic/Measure

Basics

Core Data

Outreach

Priority
According to
Stakeholder

Map
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https://www.linkedin.com/in/reimund-simon-0b3a522b/
https://www.linkedin.com/in/reimund-simon-0b3a522b/
https://www.bestinbrussels.eu/best_consultants/reimund-simon/
https://www.bestinbrussels.eu/best_consultants/reimund-simon/

365 Sherpas GmbH

Corporate Affairs & Policy Advice
Schlesische Straf3e 26

10997 Berlin

tel..: +4930 5770209-10
e-mail: berlin@365sherpas.com

Managing Directors:
Cornelius Winter (CEO),
Jan Béttger (COO),
Antonia Meyer,

Dr. Daniel Wixforth

365 Sherpas Brussels SPRL Visit our Website
Corporate Affairs_& Policy Advice 6csherpas.com
Rue des Deux Egllises 14 R AR

1000 Brussels

@ Follow us on LinkedIn

tel.: +32 486 04 60 42 linkedin.com/company/365sherpas

e-mail: brussels@365sherpas.com

Managing Directors:
Reimund Simon*,
Dr. Daniel Wixforth

*Representative Reimund Simon Management Consult SRL

The pictures used in this presentation are only intended to be used in this presentation and may not be reused.

Copyright:

This presentation contains drafts, concepts, designs and other content which may be protected in favour of 365 Sherpas GmbH (hereinafter referred to as 365 Sherpas) or third parties and may only be
used or exploited within the legally permissible scope or on the basis of a contractual agreement with the respective rights owners. Insofar as 365 Sherpas presents such content to the receiving company
as part of the presentation, this shall serve solely to initiate business. Any reproduction and transmission of the presentation therefore require the prior consent of 365 Sherpas.

365 Sherpas does not transfer to the receiving company any ownership of documents, samples, etc. handed out as part of the presentation and does not grant it any rights of use to the protectable
content contained or embodied therein (such as works, trademarks, designs). In particular, the receiving company is not entitled to use the drafts, concepts and designs presented in the presentation as a
basis for the production of its own material or to pass them on to third parties without the prior consent of 365 Sherpas. If the receiving company decides against commissioning 365 Sherpas or does not
commission 365 Sherpas at the latest three months after the presentation or provision of the presentation, it shall delete all copies of the presentation in its possession at the request of 365 Sherpas.



