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Our Mission
To serve the people

of the Tennessee Valley

to make life better.

Energy  |  Environmental Stewardship  |  Economic Development



Provide affordable, 
reliable power.

Steward the Valley’s 
natural resources.

Partner for        
economic growth.

Delivering on Our Mission to You 
Energy | Environment | Economic Development
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Partnering with

153 Local Power Companies

To serve

10 Million People

700,000 Businesses in Parts of 7 States

57 Large Industries & Federal Installations

Partnering 
to Serve 
You & Your 
Community 
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TVA 
Region
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TVA Created to Make 
Life Better 
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May 18, 1933 the TVA Act was signed.



Improve Standards of Living

- President Franklin D. Roosevelt 

Power is really a     
secondary matter…TVA 
is primarily intended to 
change and to improve 
the standards of living 
of the people…

“

”
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TVA’s Operating Model
Framework governing TVA’s business and operating activities 

Alignment

Leadership & Governance

Competencies & Behaviors 

Execution

 ANALYZE

 EVALUATE

 MONITOR 

& REPORT

Stakeholder 

Experience

Performance of 

TVA Mission

Values

Strategic 

Priorities

Organization 

Structure

TVA 

Mission



Integrated Planning Process
TVA’s Integrated Planning Process Ensures Enterprise Alignment with Our Mission and Strategy

Mission and Values 

Strategic Priorities

Gap-based Business Plans

SBU Initiatives and Milestones

Integrated Plan Execution

Set Strategic 

Direction
Enterprise Level 

Enable Strategy Execution 

Across the Enterprise
Strategic Business Unit Level 

Strategic Elements

Budget

Serving the people of the Valley to make life better

Operationalize TVA’s strategy

Planning is an ongoing, integrated process

Enterprise business objectives

Enable alignment on the prioritization of work activities

Fund strategically-aligned projects to drive results

Enterprise Metrics and Goals Select incentive metrics
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