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Delivering on Our Mission to You

Energy | Environment | Economic Development

Provide affordable, Steward the Valley’s Partner for
reliable power. natural resources. economic growth.
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TVA Created to Make
Life Better

May 18, 1933 the TVA Act was signed.

VALLEY AUTHORITY ACT
AN ACT
To improve the navigability and 10 provide for the flood control of the Tennessee River; 1o provide for

veforestation and the proper use of margisal lasds in the Tennessoe Valley: o provide for the
the mational defense by the

sgriculreral s industrial development of sahd valley: 10 prenide
crvation of 4 corperation lor the operation of Govemimeat properties i asd sear Musch: Shoals
i the State of Alsbama, and for other peposes

Be it enacted by the Senate and House of Representatives of the United States of America
it Contgress asvemiled, That for the purpose of maintaining and operating the properties
now owned by the United States in the vicinity of Muscle Shoals, Alabama, in the
interest of the national defense an agriculiral and indusirial develop L amd to
improve navigation in the Tennessee River and to contral the destractive flood water in
the Teanessee River and Mississippi River Basins, there is herecby crested o body
corporate by the name of the “Tennessee Valley Authority” (hercinafter referred 10 as the
“Corporation”). The Board of Directors first appointed shall be deemed the incorporator,
and the incorporation shall be held 1o have been effected from the date of the fird
meeting of the Board. This Act may be cited as the “Tennessee Valley Authority Act of

1933." [48 Stat, 38-59, 16 " woc, B31]!
Sec. 2. MEMBERSH ERATION, AND DUTIES OF THE BOARD OF
DIRECTORS,

T.--The Board of Directors of the Corporation {referred 1o
in this Act as the "Board™) shall be composed of 9 members appointed by the President
by and with the advice and he Senate. a1 least T of whom shall be a legal
resident of the service area of the Corparation,

{2 CHAIRMA 'he members of the Board shall select | of the members to
act as chairman of the Board,

(1) QUALIFICATIONS —To be eligible 1o be appointed as o member of the Board,

an individual-

(1) shall be a citizen of the United States;

12) shall have management expertise relative 1o a large for-profit or nonprofit
corporate, governmenl, of academic stractu

{3) shall pot be an employee of the Comporation;

(4) shall make full disclosure to Congress of any investment or other financial
interest that the individual holds in the energy industry; and

(%) shall affirm support for the objectives and missions, of the Corporation,
including being o national leader in technodogical inmovation, low-cost power, and
environmental stewardship,

¥ For the purpose of identifying the sections tht appsed in the original Act of 1993 and those thet honve bam
romgdt i thee Act by amercinamd, aofenmons Henar Don placed 3t the end of the sectiors, For o
nefererce at the end of sction 1, 45 Stat. 38-59, indicates that this section will be found in voheme 48 of the
Seatutes ot Large on pogys 58 and 59,
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Improve Standards of Living

“Power is really a
secondary matter...TVA
is primarily intended to
change and to improve
the standards of living
of the people...”

- President Franklin D. Roosevelt



TVA'’s Operating Model

Framework governing TVA's business and operating activities

Leadership & Governance

Alignment

r =\

Values

Execution
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Structure
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Integrated Planning Process

TVA's Integrated Planning Process Ensures Enterprise Alignment with Our Mission and Strategy

Mission and Values Serving the people of the Valley to make life better
Set Strategic l—; Strategic Priorities .;i: :: ':. ié :ﬁ.} :ﬁ‘.
Direction ]
Enterprise Level L Strategic Elements Enterprise business objectives
l_’ Enterprise Metrics and Goals Select incentive metrics

L
Enable Strategy Execution
Across the Enterprise I- Enable alignment on the prioritization of work activities
Strategic Business Unit Level

I- Fund strategically-aligned projects to drive results

Planning is an ongoing, integrated process I—> U:L?.] Integrated Plan Execution

Operationalize TVA'’s strategy
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