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Why Am | Speaking?

ABOUT NJI

Global presence with offices in D.C.,
London, Singapore, and Doha

Specialize in content for public
affairs

" 76 campaigns run in 2024

ABOUT ME

Based in D.C.

Direct strategy for most of the
U.S. portfolio

Violate every best practice on my
personal social accounts

NJIR
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The Goal for Any Campaign
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To amplity the volume of your
organization or issue with
the target audience.
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The Possible Outcomes

Advocacy campaigns can achieve a range of goals

LEGISLATIVE

Change (or no change)
In legislation, regulation
or policy.

and won't always have a tangible result.

EDUCATION AWARENESS
Reputation building for your Change how people talk
, organization while educating about your issue(s) in
about your Issue. conversation.

NI
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The Landscape
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A Blueprint for Success

INPUTS

NJIR

THE PLATFORMS

Leverage the user behaviors of
each social platform.

THE CONTENT

Create assets that engage
and inform.

CAMPAIGN STRATEGY

THE AMPLIFICATION

|dentify accounts that
will share your message.




NI

P,
-
S
o,
G
4
AL
Al
D
O
_I

07



NjIR

The Platforms Overview

®© 0060 06

Linkedin Facebook Instagram Threads Mastadon

© O O

TikTok Snhapchat YouTube Reddit Bluesky




NJIE
The Big Question

|s X still useful?




NJIE
The Big Question

|s X still useful?

Yes.




NJIE
The Big Question

|s X still useful?

Yes.

It’s a source of iInformation,
and that’s hard to turn away from.



NJIE
The Big Question

|s X still useful?

New platforms want to seize opportunity,
but it’s hard to directly replace because of
established accounts and interactions on X.
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Considerations

There’s no need to be on
all platforms.

You should
be targeting your posts,
not triaging them.

Know the best audience
for each platform.

You can’t guarantee exactly who
you’re going to reach, but you

can set yourself up for success.

NjIR

Balance proven tactics with
experiments.

Find low-stakes opportunities to
try new platforms and new
tactics.
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Platform Trends

Text-only content can thrive
(unlike other platforms)

Users are craving threads for
detailed but digestible information

Content is fighting the algorithm
and some features require
subscriptions

| urge everyone involved in the assisted dying
conversation to read about “Kat”. She had EDS
and wanted to live. She needed pain
management & palliative care.

She applied for MAID thinking it would open up
treatment options - because an ethical program
would do just that. ¥

319AM - 12/3/24 - 285K Views

Q 56 1t 16K

Most relevant replies v

Kelly @broadwaybabyto - 1d

If someone is going to die a PREVENTABLE
death and they WANT to live - they should be
given the treatment they need to do so.

Requesting palliative care is reasonable when
chronically ill.

Making patients wait years for it and offering
assisted death instead? Morally wrong /2

) 4 AN nnn ™M n7is d. 20w (| N

Post your reply

NjIR

derek guy @
o ‘é— @dieworkwear

I'm happy to explain why that sweater is $500.

&) suripfote.bsky.social 2 @AmrananmAn... - 4d
5009% for a winter sweater

my fucking sides

12.11AM - 12/1/24 - 3M Views

C) 497 1t 583 Q 11K [ 36k 1

Most relevant replies v

derek guy & @dieworkwear-3d

| should note that | know not everyone can
afford a $500 sweater. That's why my Black
Friday post includes things such as this $80 J.
Crew sweater. In the past, I've also written
guides on how to to get top-of-the-line vintage
Scottish cashmere knits on eBay for ~$50.

1100+ results for (scotland, scottish) cashmere

@D Acion  Soymvow  Consion

0 of = o
Jid
% 2

»

Post your reply
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Platform Trends

m Q Search

Linkedin News

- Becoming a news source and

1

25 Big Ideas that will shape 2025
1

entertainment platform 8

Amazon plans Al supercomputer
1 A

Airline execs face Senate on fees

~ Show more v

25 Big Ideas that will shape "o share.
2025 Today's puzzles

By Josh M. Carney, Editor at LinkedIin News
Upd 3go B
As 2024 draws to a close, the trends defining our world are coming into sharper focus.
Every year, Linkedin News spotlights bold predictions from our editors and experts i
around the world, from Citi CEO Jane Fraser to Bill Gates, that are poised to shape the >
— o n g e r p 0 St S C a n p e r O r I I I W e year ahead. This year's 25 Big Ideas offer a glimpse into what may define 2025 and i i
beyond — from digital assistants paving the way for a shorter workweek to construction o yivie faccer
robots helping solve the global housing crisis.
Promoted ***
What prediction or trend do you expect to have the biggest impact in 2025? And why?

Share your thoughts in the comments below or by posting a video with
#Bigldeas2025. T-Mobile For Business

. Vincent, stay up to date on tech trends.
Top perspectives

Follow T-Mobile for Business for the latest tech
industry insights

LinkedIn News + Follow )
News Follow

Edited - ©

The pace of innovation is unrelenting — and it's reshaped the way we work and live

| [}
[ ] faster than ever before. Who could have imagined Al models that you can reason
with just 11 months ago? As we look ahead to 2025, what could be on the horizon
n n n n n

- Posts have a longer shelf life than
other platform choices
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Platform Trends

Establishing themselves as
grassroots platforms

Instagram prioritizing more
video content from outside sphere

Native lead forms are largely used
for consumer sales, but present an
Interesting advocacy opportunity

% David Alexander Sexton likes NYT Cooking.

NYT Cooking & s M
Sponsored - &
"This is seriously one of the best pasta dishes we have ever had.
Outstanding. | didn't have sherry vinegar, so used balsamic. Wowzer.

v See more
COOKING.NYTIMES.COM

Miso Mushroom and Leek Pasta Recipe
Your shortcuts Alchemy is at play here with the delightful unio...

@ OffBeat and Out of Tune 00 2« 1390@ 1748

Bloomington Jefferson Class o

NjIR
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Content Considerations

Content should catch
attention.

Your goal Is to get users to stop
scrolling.

But don’t assume you can
hold it.

Get the most important
information in the first 20%.

NjIR

Match content with the
strengths of each platform.

Posting the same content across
platforms is efficient, but
dangerous - tailor content
to each platform.
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Content Trends

Video Content

Video content is proving to be

the most engaging content and
many video-only content platforms
continue to rise in popularity

and effectiveness.
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Content Trends

Authenticity

Audiences want to hear from people,
not organizations or brands. Putting a
human face to your issue can improve
how your message resonates.

NI




Content Trends

Authenticity

Audiences want to hear from people,
not organizations or brands. Putting a
human face to your iIssue can improve
how your message resonates.
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Content Trends

Short Is Sweet

As best as possible, get your key
message across in 6 seconds or less to
prevent lost context when a user scrolls
onward.

\’ \“_,
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Content Trends

Localization

Users are more likely to engage with
content that feels personalized to them
- for advocacy campaigns, this means
providing geographic or other
relevance.

Emergent BioSolutions
42,965 followers
Promoted

We're evolving how we help prepare communities in
Pennsylvania. This means putting the power to help save lives
in more people's hands.

P |4 0:01/0:15

Public health threats are always /-

e R g
: : i
changing. And so are we. ) Learn more A,

@ Assal Hellmer and 3 others

Reactions

@eea

O\ Like & Comment () Share

3 Add a comment...

NjIR

Emergent BioSolutions
42,965 followers
Promoted

Who we protect will not change, but how we protect them
will. Emergent is leading a new era for public health
preparedness in Pennsylvania.

As public health needs change, /L—>
Emergent is leading the way. s bbbl ik

@ Assal Hellmer and 3 others

Reactions

Qe

Q) Like & Comment () Share [ save

3 Add a comment... © &
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Content Trends

Production Value

Not every video needs to have polish.
A short-form, selfie video can have
further reach than a million euro shoot.

i | It's super frustrating having
\ My husband has Alzheimer's. to call my insurance to have

;
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Organic Amplification

Having other accounts post or share your content will show the
support of your message and add to the surround sound effect of
your campaign.

NjIR
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Organic Amplification

EXAMPLE SCENARIOS:

0T

If you’re an association,
have members share the
content with their own
stories.

your campaign.

02

If you’re a company, have
high-profile employees
share content with their own
perspective.

NjIR

Having other accounts post or share your content will show the
support of your message and add to the surround sound effect of

03

If you'’re an advocacy
organization, give
supporters a social toolkit
ahead of the campaign.
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Paid Amplification

Boosting the reach of your content doesn’t require major investments
- soclal media was designed to democratize advertising.

NjIR
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Paid Amplification

NjIR

Boosting the reach of your content doesn’t require major investments
- soclal media was designed to democratize advertising.

EXAMPLE SCENARIOS:

O

Use job-title targeting on
Linked|ln to reach specific
policy staffers.

02

Use look-alike targeting on
X to reach influential
accounts for your
campaign’s topic.

03

Use influencer partnerships
to leverage established trust
among cultivated audience.
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A Blueprint for Success

INPUTS

NJIR

THE PLATFORMS

Leverage the user behaviors
of each social platform.

THE CONTENT

Create assets that engage
and inform.

CAMPAIGN STRATEGY

THE AMPLIFICATION

|dentify accounts that
will share your message.
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ANMEINELCENEY,

If | can leave you with this:

Year-round investments In

your digital presence are

what make for successful
campaigns.

NjIR
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