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WE’RE ALL IN



Melwood is one of the nation's foremost 
advocates, employers, and service 
providers for people with disabilities and 
their caregivers. We advocate for and 
empower people with disabilities by 
expanding opportunities to work and 
thrive in the community. 

900+ People with Disabilities 
employed by Melwood

1,600+ Employees

3,000+ People with Disabilities 
supported in the 
Community annually
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1 in 4 Americans is 
living with a 
disability
● People with disabilities are 

consistently unemployed and 
underemployed

● The unemployment rate for people 
with disabilities is 2x that of people 
without disabilities

● This creates barriers to financial 
independence, economic 
empowerment and broader 
inclusion of people with disabilities in 
our communities



Melwood’s Public Affairs 
Structure
• Vice President, Government and 
 Public Affairs

• Director, Government Relations
• Director, Community Engagement

• Special Events Manager
• Director, Communications

• Marketing and Communications Specialist
• Director, Digital Strategy
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Melwood’s Marketing and Communications

Develop consistent 
messaging and 

branding for 
Melwood family of 

organizations

Establish 
Melwood as a 

Thought Leader

Support various 
operational 

functions, including 
Business 

Development, 
Human Resources, 
Programs & More
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Delivering Value





The Future of Public Affairs

How we 
communicate our 

message is 
changing

Organizations and 
Leaders must lead 

with authenticity

Data must play a 
key role
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SUPPORT
• Core support for the 

functions of the organization 
and a variety of 
deliverables.

• Responsive to internal and 
external needs.

• Media outreach and 
coordination

• Manage internal collateral, 
press releases, powerpoints

• Reputation management
• Coordinating with other 

departments 

STRATEGY
• Goal oriented with 

measurable data
• Defining the audience, 

identifying the market, testing 
and retesting

• Brand recognition to support 
business growth, 
membership, fund 
development, etc. 

• Engagement with government 
officials, media, stakeholders

• Integrating public affairs into 
decision making at every level

Public Affairs: 
Support and Strategy



• Build the team to the overall 
organizational strategy. 

• What do I have  What do I need
• Assess the needs comprehensively, and 

seek to fill all needs with additional 
overlap for core competencies

• Look for complimentary skills and 
leverage strengths

• Seek tactical and big picture thinkers

Effective Teams
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Thank you
Jewelyn Cosgrove   |  jcosgrove@melwood.org

melwood.org
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