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Western Alliance Bank & WABPAC

Western Alliance Bank (WAL)
• ~$81 billion in assets commercial bank & mortgage company headquartered in Phoenix, Arizona
• 3,532 employees across 30+ states but most are in AZ, CA & NV
• 60 offices/branches
• Government Relations function was started March 2022

WABPAC
• Launched September 2022
• Current Restricted Class = 1,684 employees + WAL Board of Directors
• 177 employees (10.5%) and entire board participating
• 2024 Election Cycle

• Raised  $477,028
• Spent  $435,750
• Cash on Hand $127,778
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Communications Approach

• Educate First and Always

• Survey and adapt to findings

• Be Creative
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Focus on Education First and Always
Situation at Launch

• Most employees unfamiliar with corporate PACs (the “what”)

• Misconceptions to refute 

• Concerns about the “who”

• No inherent understanding of the “why”

Tactics

• Website for eligible employees – heavy on education

• Initial email series focused on educating – only last in series asked for contribution

• In-person launch event and solicitation at headquarters with CEO/executives
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How do your people want info?
• Survey of restricted class Q1 2023 – work with Sagac Public Affairs

• Findings regarding messaging:

• Employees want the PAC to be bipartisan

• Most responsive to messaging that is team-oriented or about protecting the 
bank 

• Non-donors were most responsive to PAC Charity Match messages

• Findings regarding solicitation timing/channels:

• Emails, newsletters, intranet, webinars, in-person group meetings

• March most popular month but September and December good too

• Findings regarding benefits:

• Charity match, special events, political info, WABPAC-branded items
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Be Creative – ‘fun’draising 
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Be Creative – ‘fun’draising 
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Lessons Learned

• Don’t stop explaining (they don’t get it yet)

• Different channels preferred at different 
divisions/locations

• Fun/cool works

• Lean into crisis (but avoid them if you can)

• Charity match and recognition work
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Josh Denney

Western Alliance Bank

Josh.J.Denney@westernalliancebank.com

240.731.3010

mailto:Josh.J.Denney@westernalliancebank.com
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