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The Public Affairs Landscape in China

—
Market Significance Market Dynamics
* China is a leading market for both goods * Global geopolitical tensions and decoupling
and services exports. China was the United trends, market-specific challenges persist in
States’ third-largest goods export market China such as rapidly evolving regulatory
in 2023 and the sixth-largest services

landscape, supply chain resilience, and

export market in 2022. ) .
emerging data compliance.

« Major industries like technology,
healthcare, automotive, and consumer

goods rely heavily on China’s market.

—
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Four Characteristics Unique to China

Centralized
authority with
regional nuances

Alignment with
national goals

Great power
Localization competition with the
pressures US and delicate

geopolitical tensions
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A snapshot of what we do

Founded in 1973 l- More than 270
More than 50 Years American member
Private NGO, Non-partisan companies

To Conduct central- and regional-level government
engagement, offering insights into the regulatory
environment
and policy dynamics

Global reach with headquarters in The Only business associations with
Washington DC, and regional teams in both the US and China to
offices in Beijing and Shanghai | advocate on behalf of MNCs

To facilitate sustainable and mutually beneficial trade and investment between the US and China
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USCBC’s Work & Methodology
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2024 Top 10 Challenges

Member Survey

The US-China Business Council | 2024

Government and state-owned enterprise procurement 6
policies in China

Licenses and approvals ~
Tariffs 8
Industrial policy 9
Intellectual property protection 10
A
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Key Issues and USCBC’s Actions:

Weak domestic demand pressures profit margins (#2 Challenge, 2024 Survey)

« Invite thought leaders and Has overcapacity led to deflation in your sector?
experts in Chinese p————— S
macroeconomy to debrief
member companies about
key data trends

8%

27%
» Provide in-house analyses to
share insights with members

20% Yes, prices decreased significantly

Yes, prices decreased slightly

[
l
l
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« Advocate for more fiscal
policies to address
economic situations
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Key Issues and USCBC’s Actions:
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Overview and development of data issues (#5 Challenge, 2024 Survey)

» Continuous benchmarking
and reporting over the years
to provide updates to
policymakers on market
sentiments and MNCs’ core
asks; 79%

 Share peer benchmarking on
best practices with members

to help them navigate;

 Invite consulting firm and law l
firm experts to speak to 2017
membership

T3%

2018

T2t 81%
2019 2020

W Existin g impacts

Are your data concerns based on existing or potentia] impacts?

ST%
63% 0%
T9%
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2021 2022 2023 | 2024 I
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Potential impacts \ )
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Key Issues and USCBC’s Actions:

Procurement market difficult to access amid domestic substitution drive (#6 Challenge,

2024 Survey)

Continuous benchmarking paired
with robust policy advocacy at every
government stakeholder engagement
meeting;

Make efforts to call for a shortening
of the foreign investment negative
list, expanding market access
opportunities for foreign companies;

Emphasis on stability, predictability,
and transparency in policymaking to
boost foreign investor confidence;

Adjust advocacy angle based on
government stakeholders’ rebuttal
and raise voices again

Challenges companies face in China’s public
procurement markets

B g o o N
products 2
Linclear definition of domestic p‘mduc‘c or _ 3891
*made in China® "

Unfair treatment of domestically produced

products made by a f'nreigrn company 36%
Unfair treatment of imported products 34%
Broad security criteria when evaluating bidders 28%
Opaque bidding process 27%
Other 5%
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Business Sentiment: Despite these challenges, nearly all
respondents consider China a key element of their global footprint.

China’s importance to company’s gluba] competitiveness

1%

B Very important: We would not be globally
competitive without China

[ | Impnrtant: China is a LEE}’ element of our
glubal upcraﬁuns

Somewhat impnr tant
Mot i.mpurla.nl

Mot sure

Despite a larger share of respondents having de-prioritized China in their global investment
plans this year compared to 2023, almost one quarter say they would not be globally competitive
without China.

Is your company reviewing its corporate strategy in China?

Yes, we e aptimizing cur
corprrate footprint in China

Yiss, wee are |q1::n1'iziﬁg e
products and services to China

Yes, we are exploring new
rarkels customer sty ir Chiesa

‘r'::s, bt we have not decided on nn}'lhlng

Yes, we are only focusing on core
markets/oustomer segments in China

Vs, we are .|u|.:u.'|i:-:il1g corpnrake
de::iw,'i-un-mak'ing 1y China

e, wee have nol reviewesd our
CC‘T'FIDJ'BII’." StI'BT.EEr'

(ther

Mat sure

20

For companies that are deploying profits earned in China, the majority plan to reinvest in
existing operations in the country
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Conclusions & Recommendations
For doing Public Affairs in China

A

onclusion

China’s public affairs
environment requires
both agility and long-

term strategic planning.

Recommendation

- Stay ahead of change
« Invest in relationships

« Align with China’s national goals
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Thank You! 5§715i!

For more information, please contact:

Visit us at: Contact us at:

uschina.org info@uschina.org



http://uschina.org/
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