
Effective PAC Board 
   & Governance

Tuesday, March 25, 2025 



Agenda

• Board Buy-In
23 in ‘23 Campaign

Communicating Governance

• Challenges
Board Reconfigurations

Prior Approvals

• Forward Looking
Lessons Learned

Fundraising Momentum



23 in ‘23 Campaign

23 in ‘23 Campaign was geared around 
reaching Multicandidate PAC Status.

Leveraged peer-to-peer contacts

Board education

First two PAC-to-PAC contributions



Communicating 
Governance

 PAC Website Revamp
 Fast 5 Contribution Guidelines

 Prior Approval Form



Communicating 
Governance

 New platform: Axios
 ACI PAC Year-In-Review Newsletter

 Prior Approval Mailing (Email)



Communicating 
Governance

PAC Management 
Committee Support
Chair  Board

Staff Buy-In

Of ACI Executive Team are 

contributors

Increase of events attended 

in 2024

Increase in contributions in 

2024



Challenges

Board Reconfiguration
• Constant shuffle = repeat contributions decrease

• Eligibility of Board fluctuates

• Re-Education opportunities 
• Without being redundant for returning board members

Prior Approval Mailings
• Almost 0% return rate for physical mailings

• Prior Approval via Axios increase signing by 3% 

• Member hesitancy – even those not at board level



Lessons Learned

The power of peer-to-peer fundraising 
Board Members and other members

ACI Staff

Less challenges related to prior authorization

Continued Board-Level attention 

Expanding introductory outreach to all ACI member 
company PACs



Fundraising Momentum

2024 was ACI’s best year in terms of political engagements
Increasing awareness

Growing importance and relevance of federal engagement

Leveraging new ideas

Learning and leveraging success stories from others
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