MAY 21, 2025

BYA\ Public Affairs
é Council

In-District Advocacy: Meetings, Site Visits & More

Laura Brigandi



In-District Advocacy: Meetings, Site Visits & More

Hosted By:

Laura Brigandi
Sr. Manager, Digital and Advocacy
Public Affairs Councill

IN-DISTRICT ADVOCACY ‘%\




About the Public Affairs Council

The leading global association for public affairs
professionals for 70 years

750+ member companies, nonprofits and universities

Learn more at pac.org

Expertise Community Executive Education
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Members Can Contact Our Staff Experts

Nneka Chiazor Kristin Brackemyre Jodo Sousa Tori Ellington

Public affairs leadership « Political engagement, «  Global public affairs + Campaign finance

& management compliance & transparency « Strategic communications + Political action committees
* Risk management « Public affairs management « EU institutions « GOTV & civic engagement

» Socialimpact

Anna Plait Laura Brigandi Alex Donovan
+ Local, state and federal . Grassroots engagement Policy communications
gov'trelations . Digital advocacy . Invgs’rorrelo’rlons .

« Lobbying trends - Relationship-building » Environmental, social,

+ Public policy governance (ESG)

- Global public affairs |
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Membership Plus +

Executive education

available to your
whole team, anytime,

for one low price

pac.org/plus
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Earn a Certificate with
the Council

PAC & Grassroots Management
Government Relations & Lobbying
Public Affairs Management

pac.org/certificate
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Learn. Share. Connecit.

Share resources, find members-only CO U N C ‘ |_

content and network with other

Council members on Councill
Connectl

community.pac.org
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DIGITAL
MEDIA &

ADVOCACY
SUMMIT

June 17, 2025
The LINE DC
Washington, DC

Register today: pac.org/dmas
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In-District Advocacy: Meetings, Site Visits and More

Today’s Speakers:

Laura Brigandi Collin Brecher Abbey Schroeder
Sr. Manager, Digital & Advocacy Associate Director, Political Mobilization Grassroots Program Manager
Public Affairs Council American Chemistry Council American Trucking Associations
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Planning & Preparing for Strategic
In-District Engagement
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Thinking Strategically

« Year-round or just during August recesse
« |f August, plan for fraining in May/June
« Can you frain in-person during fly-ine

« Choosing your targets
« Key MOC & new members
« Strongest advocates

« Engage your lobbyists & PAC manager
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In-District Meeting Considerations

 Who will schedule the meetings — you<e Your advocatese
A scheduling firme

 Who will lead the meetingse Will staff/lobbyists attend, or
will the advocates be by themselvese

* Will you provide fraining live (via Zoom), recorded video,
or toolkit/guide?

« How can advocates access leave-behind materialse
 How will you track and collect feedback?
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August Recess District Meetings

Description

- Advocacy in August 2024 Training

- August 2024 In-District Meeting Toolkit

- PanCAN District Meeting Talking Points& Sample Agenda August 2024
- Send Ahead Packet

PanCAN In-District () & ""‘“s(‘

Congressional Meetings 0

August 2024 H {
x

Meebngsnmgstdso(dsmclo(huecrfan’:ndeDm;ussaeaglaaDppomnnyfnrMesm
connect with their elected officials when they are al home 1o make our legislative priofiies known and develop
mﬂnﬁshwsmﬂ‘lndstrnsﬂf

Congresslsnremslromms Septﬁ Wsmmamwmmhebﬂeaoﬁudsbeforeﬂwy
return to Washingion, DC in September to work on a federal soemmqpadtage Most members of Congress
plan their schedules 3 - 4 weeks out so we ib g your greq after the "August
Advocacy” training on July 1 10

Step 1: Identify and prioritize congressional districts for
Consider. in order of importance

1. Approp c [ g

House Appropriabions Senate Appropations
Rep. Tom Cole (R-0K) Sen Patty Muray (D-WA) P ttae Chair

Commttee Chair |
House Appropnatons Serate Appropnations
Rep. Rosa Delauro (D-CT) Commitiee Ranking Sen. Susan Collins (R-ME) Committee Ranking
Member Member
House Defense Senate Defense
Rep. Ken Calvent (R-CA) Appropriabons Sen. Jon Tester (D-MT) Approprations
| Subcommitiee Chair | Subcommitiee Chair
House Defense Senate Defense
Rep. Betty McCollum (D- Appropriations Appropnations
MN) Subcommitiee Ranking | S Susan Colins (RME) | o . commitiee Ranking
Member Member

2. Members of the House and Senale Appropriations Committees (see full commities kst for reference)
3. Members of Congress who signed the House or Senate Dear Colleague Letter earber this year (see st
of signers for reference)

Step 2: Identify constituents in each congressional district you prioritized

All participants in the meeting should ideally be constituents, which means that they are from the same state , if
you are meeting with a senator, or from the same congressional district, if you are meeting with a
representative

1. Review the list of districts you prioritized and identfy at least one constituent from the district.

This page includes the following resources for August Recess In-District Congressional Meetings. Including:

Advocaq)f in August 2024

Advocacy in August:

In-District Congressional Meetings

2024 AUGUST RECESS
IN-DISTRICT MEETING AGENDA & TALKING
POINTS

*Thas 13 for PanCAN volunteers only and not for dutribution.

Status of FY25 Appropriations and PanCAN's legislative priofities:
* House O Repregevitalives
= The House passed B version of the FY25 Defense Appropristions il and recommended a
funding leved of §13 millon for e Pancreatc Cancer Research Pragram (PCARP)
The Mouse Appropriabions Commitiee passed £3 version of the FY2J Labor-HHS
Appropriadons bl but £ dd not come 1o the floor for 2 vole belore Congress recessed
The House b recommends $48 581 bion for NiH and §7 875 for NCI

* Senate
:  The Senate Approprations Commiles aoproved &3 vevsion of the FY23 Defense

Appropriadons DI out of commities

As expected, £ does nof nClude specric Andng for the Pancreatc Cancer Research

Frogram Hafoncally because Pw House alocates 3 specfic fundng amount for PCARP

Me Senafe does not address PCARP in ther verson of the bil

The Senate Appropriations Commilee passed €3 version of the FY23 Labor-HMS
Appropriadions DI, which inciuded §30.331 bilon for NIM, (31.77 bibon over FY24)
ncluding 57 490 Bilon for NCI (3266 millon incréase over FY2d)

Why mee! n Augus!?

*  When Congress refuns fom recess n Sepfember the MHouse and Senate wif need 1o negotate
the dfferences n each of hese bils  In order o avoed a government shutdown on Oclober 1, they
wil need 10 pass @ Bnal FY23 spending package or Dass a short-ferm confinuing resolution 10 fund
e government

*  Congress has a lof of work 1o 9o before [he finiah Ine and hearing fom Med consiiuents while
they are dabating how much they will inves! i Criical And thal's why your mestings during he
August recess are mportant and tmedy - fo remwnd Congress wihy they should provide
sustanabie. robus! and prediciable rvestments in Me-saving cancer research

July 10, 2024

\ @ 'ggﬁ U
HOPE 09% D% ¢

%_/

PanCAN’s

Invest 5 jon in the Pancreatic Cancer Research Program at the DoD
to fund high-risk, high-reward research focused on pancreatic cancer

Support 551.3 billion for the NIH base budget, including 57.934 billion for

the NCI to continue to invest in and advance biomedical research in cancer,
including pancreatic cancer

Make pancreatic cancer research a national priority in Fiscal Year 2025!
Papee conta) advecocylipancanary 1o reach PacLAN 1 Goeprrmant A%rn & Adeoc 3¢y toam

pancan.org

frror @ oo o Peian




District Meeting Feedback Form
Complete this form *AFTER* your meeting.

Please complete the following form each time you participate in a district meeting with the
office of a Member of Congress.

Ibrigandi@gmail.com Switch account [
B3 Not shared

* Indicates required question

Your Name *

Your answer

Date of Meeting *
Date

mm/dd/yyyy w]

Your Affiliate/Community

Choose -

How receptive was the office to the following Asks? *

Not Made Did not
. Somewhat Very commitment Champion/Already discuss
receptive ) . . .
atall receptive receptive to in Caucus this
support/join issue
Increase
Funding
for @ @ O O @ @)
NIH/MNCI
Support a
Dedicated
PC
Research O O O O O O
Program
at DoD
Join
Deadliest
Cancers O O O O O O
Caucus

If the office was not receptive to one or more of the asks, did they explain why?

Your answer

Did they ask any questions or raise concerns that require follow up?

Your answer

Does the Member or staff have any connection to pancreatic cancer?

Your answer



Additional Tips for In-District Meetings

2024 AUGUST RECESS

« Request meetings 4-6 weeks out

Agenda Item Speaker Time

» Provide a detailed agenda for e [

+ Advocacy Leader (or other experienced advocate) introduces
° themselves and prompts the other paricipants to do the same
C (name and hometown), thanks the member and/or staff for
O V O O e S O O n O U e I r meeting, and identifiez the group as representatives of the
Pancreatic Cancer Acfion Network
° = MNOTE: Ifthere is an established relationship with the office,
either in the district or in Washington, mention it
I I l ( E ( 3 -|-I n S 2. Summary of asks and optional thank you Insert 3 min
participant's
* One paricipant explaing PanCAN’s legislative asks explaining name here

the reason for the meeting:
o $25 million for the Pancreatic Cancer Research Program

» Ensure that fact sheets/talking

Institutes of Health, including $7.934 billion (710 million)

for the National Cancer Insfifute

.
* [f the legislator signed the House or Senate Dear Colleague letter
points are always up to date an

Mote: The list of Dear Colleague signatures can be found here.

.
O V O I | O b | < e 3. Personal stories and statistics Inzert 5-7 min
participants’

One or two constituents briefly share their personal stories (no names here
more than twe minutes each).
o Weave in a few facis and statistics about pancreatic

°
cancer to emphasize why increasing the federal
. O e I O S l ' — O I | — O O S investment in the disease iz urgent.
Allow two to three minutes for discussion with staff (staff might be

new and not familiar with PanCAN and our issues or have

information they want to share).

.
p O S S | b | e Mote: You can find facts and statistics in the fact sheets in the PanZAN

Legisistive Asks packet.
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Site Visits &
Facility Tours
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Tips for Site Visits and Facility Tours

« Send the invite 4-6 weeks in advance
« Be flexible and expect changes
* Provide one point of contact for the office to work with

« Plan your route and what you want to highlight — tie it into
the issues

* Provide opportunities to talk to constituents

« Stick to the schedule — don't go over
 Take photos

IN-DISTRICT ADVOCACY




Create a Planning Guide

COLLEGE of AMERICAN
* PATHOLOGISTS

Sample Lab Tour Agenda

All times are approximate. Sample agenda items may be amended whers appropriate.
B8:00 AM: Congressman Arrives at the Laboratory
00 AM 0 B:05 AM:  Greetings and Introductions.

»  Greet the Congressman, infroduce him to pathologists and
laboratory personnel, and provide him with a beief
overview of the facility (Le. what senvices are performed
here, the role of a pathologist, how many countes and
patients it serves). Paint a picture for the Congressman
about the importance of your facility, as well as the
Services you provide to the community.

« I passible, provide him with a lab coat for the duration of
the tour.

= Deliver any relevant policy materials,
B:05 AM 1o B:35 AM: Slide Preparation
*  Walk (he Congressman theough a slide preparation.

= Allow the Congressman the opportunity 10 view a slide
through a multi-headed microscope

s Useclear, concise terms so that the Congressman
understands. Remember, the elected official usually has
lithe knowdedge of pathology issues, so it's important to
help him understand the process.

- Demonstrate any key technology specific to your
laboratory.

+  Photos should be taken throughout the demonstration.

= Il lime permils. walk the Congressman through the
differences between “clear” and "unclear” diagnoses. In
other words, feel free to show the Representative the
debate that ensues when trying to diagnose difficult shides.

B:35 AM 10 B:45 AM: Hospital Tour
»  Highlight key aspects of the facility
= Introduce the Congressman fo the hospital administrator,

= Focus on parts of the hospital that are closely related to
pathology.

COLLEGE of AMERICAN
PATHOLOGISTS

SAMPLE LAB TOUR INVITE LETTER FOR MEMBERS OF CONGRESS
(Letter should be placed on your facility's letterhead. Please email a PDF copy to
PathNET cap.org)

Date

The Honorable [Member's Name]

U.S. House of Representatives OR United States Senate

‘Washington, DC 20515 (House Zip) OR 20510 (Senate Zip)

Fax:

Attn [Scheduler's Hame]

Dear Representalive/Senator [Namel:

‘On hehalf of [insert your lab], its pathologists, and its laboratory professionals, | would lke 1o
cordially imvite you to tour our labaratory in This laboratory tour will provide rme,
as well as marty of my colleagues thal live and work in your Congressional district, the oppoestunily
tio acquaint you with the role of anatomic and clinical pathology in the delivery of healthcare.

[Here you can place text that is pertinent to your lab]

[insert your lab] plays an important role in our community by delivering quality healthcare to
thousands of your constituents. | would Iike to demonstrate some of the diagnostic tests performed
mn the lab and discuss whal | see as the role of palhologists in loday's medicone. Thes educational

and enteraining lour will last approximately one hour.

| would appreciate your staff contacting me either by phone, [inser number] or emall, [inser email]
10 discuss he preferred date and time for the lour

Sincerely,

‘Your Name
Your Lab

IN-DISTRICT ADVOCACY

COLLEGE of AMERICAN
PATHOLOGISTS

SAMPLE LAB TOUR THANK YOU LETTER FOR MEMBERS OF CONGRESS
AFTER THE TOUR
(Letter should be placed on your facility's letterhead. Please email a PDF copy to
PathNET @cap.org)

Date

The Honorable [Member's Name]

LL.5. House of Representatives OR United States Senate
‘Washington, DC 20515 [House Zip) OR 20510 (Senate Zip)

Fax:

Attn:  [Scheduler's Name]

Dear RepresentativeiSenators (Name):

Thank you for touring the pathology laboratory at [insert your lab] in . | appreciate you
taking Lime out of your busy schedule to visil this lacilty and learn more about specific legislation
that affects pathology. | sincerely hope that the lour was both educational and enteraining!

I tharoughly enjoyed showing you the inner warkings of a pathology laboratory and analyzing
different specimen shdes. In particular, | hope that our discussion regarding the important rale
pathologists play in the delivery of health care was informative and useful as you and your
colleagues work with various reguiatory agencies to improve heafth care in America

[Please feel free 1o add any specifics. thal were discussed during the tour.]

Onee again, thank you for touring the pathology laboratary at finsert your Lab] and please do nat
hesitate to contact me either by phone, [insert number], or email, [insert email], with any questions
ar camments pertaining Lo pathology or health care palicy in general. | look ferward o working with
you in the fulure

Sincerely,

Your Name
Your Lab




Help Them Dress the Part

IN-DISTRICT ADVOCACY




Town Hall
Meetings
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Tips for Town Hall Meetings

« Know the process for speaking —
IS It an open forum?¢ Do you need
to sign up In advance®e

* Prepare remarks ahead of fime
« Keep it brief
« Thank the legislator

« Bring leave-behind materials to
give to staff — even if you don't
get to speak

IN-DISTRICT ADVOCACY

Town Hall Meeting Guide

Jany U S senators and repretentatives hold town hall meetings - also referred lo 23 constiuent coffees, meet and
greets, of public meetings — 0 hat ey can hear what you, hewr consiituents. want hem 10 00 These events are a great
opporunity for the pancrealic Cancer communty 1o Show their purple and tel members of Congress Tat we're senous
about InCreasing funang for pancreatic cancer research!

Hete are some bps for being an eflecive parbopant al a town hall meeting of samilar event I you have any Quesions of
need more information. please do not hestate 10 contact he AdvoCacy leam al LB

Step 1: Find a constituent event

To find cut f your member of Congress 15 hosting a pubihc event, go to Tar website and socal medla accounts 1o 509 if
ey have any consSituent events comng up You should aflend only forums thatl are general of health-related If you can'l
Snd amything onine. try caling your legsialors iocal or state ofice(s) and ask § here are amy LPCOMING opporunities 1o
see T representalversenalorn n your area

Step 2: Recruit a group of volunteers to attend with you
The more peaple that aftend with you, the more Bkely it iz your member of Congress will nolice your group  Ask everyone
10 wear purpie!

Step 3: Print out your materials

Bedore he event, prnt out the talking points or fact sheets 10 use as a gusde for your comments You mary also be able 1o
ledve the Tact sheels wilth your shected official or Ther S8 after the event Updated fact sheels can be found al
DAncan o' advocacy

Step 4: Attend the event and ask your question(s)

The QAA portion of the town hall 5 your best oppartursty 1o interact with your legrsiator Begn by infroducng yourself by
name and hometown, and very briefly menbion your connecion 10 pancreabc cancer. You can 8lso use the talking points
1o provide a backgroundtatonale for your gk byl remember ko keep & briefl

Then ask oné of the folloaing QUesBoNs I yOUr own words
* Eighty percent of all pancreatic Cancer research lunding & prowoed via lederd sources Wil you Suppor cancer
research by prowiding a $2 5 billon increasse for Natonal insthutes of Health?
« Wil you support a dedicated pancreatic cancer research program at the Department of Defense for $10 millon?

Step 5: Connect with the legisiator or staff after the event

Don't woery i you are unable 1o &3k & Quéstion l the evenl You can s8ll make an impact by handing e lave-behind
material 1o a staff parson who i wilh the legisiator If you hawe e cReoriunity 1o speak with either the legisiator or their
staff afler e evenl, use your “devator speech ™ of J0-5800nd PACh. 10 explan why pancreatc cances research s 5o
important. and ask one of he queshons above Before you leave. remember 10 exchange business cards wih amy staft
you meet 5o thal you can lolow upl

Step 6: Let us know how the event went
ARer he event be sure 10 5end us an emal af advocacy@pancan org 5o that we can Tollow up as needed

Step 7: Follow up
Within 3 week after the evenl, send a willen note of emdal 10 any 5131 whom you met at the évent thankang them 5or Mesr
ame and remndng them of any commiments the leqgrsiator made
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Tips for District Office Hours

 May be at the office or at another location (community
building, school, restaurant/coffee shop, etc.)

« Treat it like an in-district meeting, but without a scheduled
time
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Community
Events

LALMRT N
LMD Sl el
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What is a Community Event?

Appearance in the district/photo op organized by the
legislator

Community fairs and festivals
Volunteer event
PAC check presentation

Subscribe to legislator’'s newsletter and/or follow them on
social media to find out where they will be
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Make sure your advocates know the
difference between an official appearance
and a campaign event
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Create a Palm Card

SACHS MEDIA 2012 U.S. House and Senate SCTION
TOP TEN TIPS L s G TO CONGRESS
FOR LEGISLATIVE ADVOCACY ;
Start with your story:
1. Remember that legislators serve communities w
-
These are 3
Be passionate and personable CANCER RESEARCH FUNDING If elactad, will you protact Medicare so that older Americans,
: youpr
< 4 ! As a volunteer for the American Cancer Society Cancer espacially those fighting cancer, have full access to the health
: Action Network. | support continued funding for cancer care they need?
£h research. Decades of progress have us on the verge of dramatic
breakihroughs, but they may never become @ reality for cancer  HELPING LOWER AND MIDDLE INCOME AMERICANS
3. Beconcise, prioritize your message patients if there are continued cuts to medical ressarch funding.  FIGHT CANCER
o S on i b i If you are elected, what would you do to provide sufficient As a volunteer for the American Cancer Society Cancer Action
Thi L5} i funding for cancer rasearch? Natwork, [ know that for many lower-income and middle-class
; cancer patients who have been bankrupted by medical expenses,
ACCESS TO AFFORDABLE HEALTH CARE Medicaid coverage is thair only accass to quality health care
4. Keep it real and authentic As 2 volunteer for the Amarican Cancar Society Cancer Action  Medicaid is thair safety net when no other option is availabla
s R twork, 1 understand that in the absence of the insurance for the lifasaving coverage they need. Ifelacted, will you snare
Lobbyists are hired ad Lk gt reforms passed in 2010, some patients would die for lack ofcare  sufficient funding for Medicaid for the one million Americans.
kers know how an issue affe and cancer could bankrupt more than a quarter of all families with cancer who depend on this program for health coverage?
dealing with the disease. If elected, will you support these legal
5. Leverage the rhetorical triangle protections? If not. what are you going to do to make insurance - PREVENTING CANCER
coverage available and affordable for people who get sick or have  As a volunteer for the American Cancer Society Cancer Action
pre-existing conditions ke cancer? N;m:;’k_lmu\:malnrzlru;:i;(anm dr;sl;:]:;!dbea\'mded We appreciate Congress' passage of a Fiscal Year 2019 budget that
through prevention and early detection. In “ongress : e r '
PROTECTING SENIORS WITH CANCER craated a Prevention and Public Health Fund to help pay for 1 « included a $2 billion increase for NIH. Please support $41.4 billion for
&. A4 8 voluntser for the American Cancer Society Cancer Action  obesity prevention, tobacco cessation and critical cancer ¥ e L l ~
Natwark, 1 know that almost 60% of cencer patients are over  scroenings to help Americans stay well and eatch cancer sarly the NIH in Fiscal Year 2020, including $6.5 billion for the NCI.
the age of 65. Seniors paid throughout their working lives for ~ Now Congress wants o cut the Fund - a penny-wise, pound-
the promiss of good Madicare coverage after retirement, but foolish altempt to save money that will just increase health care
now some in Congress want to partially privatize Madicare, costs in the future. If elected, what would you do to prioritize - [ lioct o i - :
7 reduce benefits, and increase out-of-pocket costs for seniors,  disease prevention? Please make the nation’s deadliest cancer a priarity by supporting a
. dedicated pancreatic cancer research program for $10 million in the
Department of Defense’s [DoD) Congressionally Directed Medical
8. KNOW Research Program [COMRP.
2 BEFORE YOU - x
led every year, b Please join the Congressional Caucus on the Deadliest Cancers to
I 9
Hrar so i % are it A i
L e Ryper iy 3_ support and raise awareness about the nation’s deadliest cancers.
9. Finish your conversations with an ask Heskn oo s e, bl s
Close ing the lawmaker know exa,
Y m' “
6 e i SachsMEDIA |
i This year; nea sericans will Fear “you have On behalf Peatierts and their families, the Americar Cancer Society
THE BREAKTHROUGH AGENCY. Caner Acti . ( AN emcouriges all woters e presicantiol condidates wiers they stand on Gportant cancer isues.
BEQ.2221%%¢6 | sachsmedia.com
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Questions?

Laura Brigandi

Senior Manager, Digital & Advocacy

lbrigandi@pac.org

WWW.[DAC.0rg
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In-District Advocacy: Meetings, Site Visits and More

Today’s Speakers:

Collin Brecher Abbey Schroeder
Associate Director, Political Mobilization Grassrootfs Program Manager
American Chemistry Council American Trucking Associations
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