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Importance of consultants in 

public affairs

Objectives : Align expectations, 

maximize value, foster 

relationships

I. Int roduct ion
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Define scope: deliverables, 

t im elines, success m et rics

Select the right consultant: 

expert ise , cultural fit

Establish governance: contact s, 

report ing, escalat ion

II. Se t t ing t he  
Foundat ion



© 2025 AT&T Intellectual Property - AT&T Proprie t ary 

Onboarding & orient at ion

Regular check-ins and updates

Encourage  two-way feedback

III. Com m unicat ion 
& Collabora t ion
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Track progress using KPIs

Address m isalignm ent s early

Celebrat e  wins and cont ribut ions

IV. Pe rform ance  
Managem ent
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Confident ialit y and com pliance

Professional conduct  and 

representat ion

V. Et hica l & 
Professional 
St andards
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Ensure  knowledge  t ransfer 

and docum entat ion

Conduct  post -engagem ent  

review

VI. Wrapping Up 
Engagem ent s



Q&A / 
Discussion
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