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The State  of 
Play:

• The  average  human attention s pan is  now 8.25 s econds . (Microsoft)

• 60% of people  switch s creens  every 10 s econds . (Deloitte)

• 80% of us ers  don’t s croll pas t the  firs t s creen on the ir phones . (Statista)

• The  average  reader s pends  26 s econds  on a  piece  of content. (axios)

• Artic les  with s cannable  headings  re ta in 40% more  readers . (Nielsen Norman 
Group)



What it Means  for You
• Less is  More 
• Keep it Simple 
• Break it Up 
• Go Deeper



Let’s  Talk Language

Hedges

I’m sorry

Stuff

Thing

Exaggerators



Writing Across 
Formats and 
Audiences

• Email
• Board
• Executive
• Legislative
• Internal







Smart Brevity: 
Short, Not 
Shallow
• Lead with what’s  new 

and why it matters
• Use bolding, bullets, 

white space
• Avoid jargon
• Write like a human
• Stop when you’ve said 

enough



The Memo
• 1247 words
• Highly technical
• Long paragraphs
• All content treated equally
• Lacks  a  point of view



1 big thing: CMS releases benefits  and 
payment parameters  for 2026 plans

To help protect your privacy, PowerPoint has blocked automatic download of this picture.



Harnessing AI for Effective 
Communication

• Summarize long content
• Rewrite in Smart Brevity style
• Generate subject lines
• Use tools  like ChatGPT, Copilot, 

Grammarly
• Generate content from content



Questions?


	Slide Number 1
	Slide Number 2
	The State of Play:�
	What it Means for You
	Let’s Talk Language
	Writing Across Formats and Audiences
	Slide Number 7
	Slide Number 8
	Smart Brevity: Short, Not Shallow
	The Memo�
	Slide Number 11
	Harnessing AI for Effective Communication
	Slide Number 13

