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Beekeeper Group is an award-winning 

agency specializing in communications, 

advocacy, and digital marketing for 

associations, corporations, and nonprofits .

Who We Are
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About  Mike…

● Founding Partner, Beekeeper Group

● Leads embrace of new technology for 

advocacy purposes at  Beekeeper Group

● Work has been recognized with multiple 

awards from institutions including Public 

Affairs Council, Webby Awards, and PR Week

● Three term elected official in the District  of 

Columbia (U.S. “Shadow” Representative)

● Former shopping mall Santa 
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What  We’ll Discuss  Today

● Ways to use AI for public affairs and 

advocacy campaigns including messaging 

and content development

● Look at  things from the perspective of one 

managing an advocacy effort  and how to 

scale efforts and do more with less

● Tools and and platforms (beyond ChatGPT) 

to assist  with your AI efforts

● Case studies and examples of uses of AI
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AI is  going to radically 

change the  way we manage 

advocacy campaigns . 
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AI Changes  the  Effort to 
Impact Equat ion

● Written content generation can be generated 

with simple text prompts

● Graphic design and video can be generated 

without specialized skill

● Research and data analytics will be faster and 

less labor-intensive

● Easier to drive personalized messages to 

both elected officials and advocates

● Lower barriers to entry and less costs to 

iterate different versions of materials
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Pre-AI Example
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Today AI Could:
● Write the script

● Design the visuals

● Animate the graphics

● Compose the music

● Create the narration

● Develop a promotion plan

But it would need a lot of human 

interaction and direction…
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AI Content  and Legis lators

● Cornell University study in 2023 sent 

32,000 messages generated by ChatGPT

to 7,000 state legislators in the U.S.

● Constituent email messages showed 

that legislators were only slightly less 

likely to respond to AI-generated 

messages (15.4%) than human-generated 

(17.3%)

● Lawmakers struggled to differentiate AI 

and human emails
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Advocacy Campaign Needs

Most modern advocacy campaigns have the 

following components:

● Strategy

● Message

● Audience /  Stakeholder Identification

● Digital Platform /  Infrastructure

● Content

● Advertising

● Call to Action

All of these can leverage AI to get things done 

faster, better, and cheaper than just a few 

years ago.
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It ’s  important  to remember 

that  you are  not  your target  

audience . 



Beekeeper Group  |  beekeepergroup.com

Message Development

● It’s important for any campaign to think 

about who is going to carry your message

to decision makers

● You need to think about what arguments 

will resonate with your stakeholder group

● The “what’s in it for me?” factor needs to be 

accounted for as people are more likely to 

take action in their own best interests 

● AI is great to use to think about audiences 

and develop personas of stakeholders and 

develop specific messaging
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Message Development :  Develop Personas
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Message Development :  Develop Personas

Here are key anti-tariff messages crafted from the perspective of a lower-middle class single mom who’s just 

trying to get by. 

Core Message: “I’m Already Paying Enough.”

"These new tariffs mean higher prices for everyday stuff—groceries, clothes, even school supplies. I 

already stretch every dollar. I don’t need Washington making things more expensive."

Cost-of -Living Angle: “Tariffs = Hidden Taxes”

"They call them tariffs, but let’s be real—I’m the one paying moreat the store. It’s just a tax with a 

different name, and families like mine can’t afford it."

Practical Impact: “My Budget’s Not Built for This”

"When prices go up because of tariffs, I don’t have a cushion. That extra $50 a month? That’s 

groceries, gas, or my kid’s medicine. We can’t absorb this."

Single mother 

messaging on 

tariffs output 

on ChatGPT
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Message Development :  Develop Personas

Here are key anti-tariff messages crafted from the perspective of a hard-working small business owner. 

These messages speak directly to the pain points of staying afloat in a tough economy while trying to do 

right by employees and customers.

Core Message: “I’m Getting Squeezed from All Sides”

"These tariffs hit small businesses hardest. My costs are going up, but my customers can’t absorb 

higher prices. I’m stuck in the middle—again."

Bottom -Line Impact: “Margins Were Already Tight”

"With inflation, supply chain issues, and labor shortages, I’m already operating on razor-thin margins. 

Add tariffs to the mix, and something has to give—jobs, hours, or inventory."

Competitive Fairness: “We Can’t Compete Like This”

"Big corporations can absorb tariffs or pass the cost down the chain. I don’t have those options. 

These policies favor the giants and crush the rest of us."

Small 

business 

owner 

messaging on 

tariffs output 

on ChatGPT
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Message Development

Source: Open Contracting Partnership

https://docs.google.com/document/d/14V_Wpu_IZ3YJB26v4OjeQB3IWlhLAIhRVnd65zdIowI/edit?tab=t.0
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Message Development

Prompt: Can you 

create a message 

matrix similar using 

the model uploaded 

using this NATO 

report? Identify three 

stakeholder audiences 

based your analysis of 

the report
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Oppos it ion Messaging
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Content  Creat ion

● The production of content to execute 

upon the strategy and messaging is one of 

the most labor and cost  intensive 

components of an advocacy campaign. AI 

can be use to produce

● Strategy Memos

● Email Messages

● Social Media Posts and Graphics

● Infographics

● Website Content

● Letters to Decision Makers

● Videos and Animations
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Calls  to Act ion

● Personalized calls to action can be produced 

at  scale with AI

● People can be driven to act  based on 

emotional appeals based on known 

information in a database (location, issues)

● Letters to legislators can be tailored based 

on previous votes, language used in public 

communications, and key state or district  

information related to the issue

● Previously this was too t ime consuming to 

do for most organizations
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Calls  to Act ion
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Calls  to Act ion
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Calls  to Act ion
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Advert is ing Plans

● Many advocacy campaigns drive actions via 

targeted online ads

● Creating the content, strategy, placement, 

and optimizing the spend is t ime consuming 

and costly

● AI can automate much of this work by 

creating content, the placement strategy, 

and analyzing 

● Ask the AI tool to create a plan based on your 

budget, t imeline, and objectives. Keep 

refining and asking for what’s needed.
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Advert is ing Plans

25
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Useful AI Tools 
For Advocacy
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The Workhorses

27

https://chatgpt.com/
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Google  LM

28
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Google  LM

29

AUTO GENERATED PODCAST!

https://drive.google.com/file/d/12sJt7iOouMgzZDRURPNoFHPG-sRv7yQ1/view?usp=sharing


AI Generated Voice Over 

● Text-to-speech, speech-to-text, voice cloning, lip 

duping translations, and conversational AI tool

● Perfect for audio content such as voice overs, 

automated phone calls, voice memos 

● Voice cloning has many legit uses –think approved 

voice clones of organization leadership or key 

activists for outbound calls

● Can be used nefariously by bad actors



Voice Cloning
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Runway

32

Tool for 

creating 

animations and 

realistic AI 

videos with 

reference 

photos for 

consistency.
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Runway

33

Prompts can 

generate 

images or 

videos based 

upon 

descriptions 
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Runway

34

Prompt: Static camera, medium shot. A male 

news reporter in his 50s with grey hair, wearing 

a professional suit, stands on a busy urban 

sidewalk holding a microphone. Next to him is a 

young African-American female college student. 

They take turns speaking during a simulated 

man-on-the-street interview, with only one 

person talking at a time. When each person 

speaks, they turn slightly to face the camera 

directly, showing their full face for clear visibility. 

The background features soft-focus city traffic, 

pedestrians, and storefronts. Daylight, natural 

ambient sound, realistic lighting. Professional 

news segment aesthetic, stable composition.
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Runway

35

Photos or 

videos of real 

people can be 

used to 

generate 

images and 

videos with AI
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Runway

36
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Runway

37

AI voice or 

uploaded audio 

can be used to 

make AI video 

characters 

speak. 
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Runway

38

Great video by 

Wall Street 

Journal that 

dives into how 

Runway and 

other tools 

were used to 

make a short 

film.

(YouTube link)

https://www.youtube.com/watch?v=US2gO7UYEfY
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Other Tools

● MidJ ourney – Great for Images

● Envato – Toolbox of AI and images

● Sora – OpenAI’s video generator

● Veo3 – Google’s video generator

● Claude – Appeals to those who value 

privacy 

● HeyGen – Created online AI avatars

https://www.midjourney.com/
https://elements.envato.com/
https://openai.com/sora/
https://gemini.google/overview/video-generation/?hl=en
https://claude.ai/
https://www.heygen.com/
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Some Advice

● Pay for a service or two – the paid versions 

perform so much better and you have 

access better AI models

● Some tools are better for text and some 

are better for images – ask one for help 

with another one. 

● Find ways to incorporate AI into work 

flows – especially where there is  a 

bottleneck of routine tasks related to 

advocacy work

● Keep experimenting 
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Final Thoughts

● Moving away from the “social media” 

driven content to to algorithmic-

generated and hyper-personalized feeds

● AI tools will unleash a flood of content in 

the polit ical and issue advocacy space

● Elected officials and public  will be 

overwhelmed with advocacy 

communications and will soon not be able 

to keep up or know what is  authentic -

civic education to understand what is  real 

and what is  fake will be necessary
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Navigat ing the  AI Wildernes s  White  Paper

Available  for download he re :

https ://www.beekeepe rgroup.com

/naviga ting-the-a i-wildernes s /

https://www.beekeepergroup.com/navigating-the-ai-wilderness/
https://www.beekeepergroup.com/navigating-the-ai-wilderness/
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