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Proactive protection = anticipating and
mitigating risks before crises arise.

Local community engagement is
essential to:

e |[dentify early warnings signs

e Bulld trust and maintain social license to
operate




Situational Analysis: Understanding local

sentiment

Conduct sentiment analysis
e Surveys, focus groups
e HOA Facebook pages
& neighborhooao
forums

ldentify key groups:
e Supporters vs. skeptics

o L ocal leaders,
grassroots influencers




Engaging with Community Leaders Early

Connect before
launching project:
e Faith leaders,
educators, small

business owners
e | ocal elected officials

e CO-create Initiatives
to align with

community needs
e Build trust through
early collaboration




Talloring Philanthropy vs. One-Size-Fits-All

Every community has unique needs

Ask directly:
What will make a
difference here?

e Avold cookie-cutter
CSR programs

e Ensure contributions
are relevant and
impactful




Communication Channels & Feedback Loops

Establish ongoing, transparent
communication:
e Project-specific website Encourage
e Regular op-eds in local two-way

papers/newsletters communication
e HOA facebook or

community posts




Local Monitoring and Rapid Response
ldentify local champions to monitor sentiment

Set up a clear escalation process:

@uestions>—> Qnternal revie@—> Cl'imely proportional response)

Helps prevent small issues from becoming crises



Benefits & Risk Mitigation Outcomes

Builds early trust

Reduces rumors and misinformation

ldentifies emerging concerns quickly
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Turns passive observers into active supporters J




Case Studies
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:Pet Crematorium

ARCH2 Hydrogen Hub

Byhalia Pipeline

:Data Centers

:Battery Energy Storage




Insights and Practical Guidelines

1.Early local feedback matters

2.Cultural & environmental awareness is
essential

3. Community organizers mobilize quickly

4. Adaptation builds credibility and trust

5.Map stakeholders

6. Track and create feedback structures



Conclusion & Call to Action

Risk Mitigation is Practice, Localized, and
Trust-based

Commit to one early steps:

Host a Publish a

listening community

Meet one

local leader

session update




