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From Tools to Community 

o PSM COMPASS SOUNDING BOARD 

o INTEGRATION IN EXPERT AND LEADERSHIP EVENTS

o REGULAR PSM COMPASS WEBINARS 

o CASE STUDIES AND PEER LEARNINGS

o PSM COMPASS TASKFORCE OFFERING TAILORED SESSIONS



Stakeholders and allies 

MAPPING 

Political stakeholders and fronts 

ANALYSIS 

Stakeholders according to objectives 

PRIORITIZING 

Aligned with stakeholder groups 

NARRATIVE 

CUSTOMIZATION

Across the channels 

COMMUNICATING 

› Interactive workshops with 
PSM senior executives from 
across the organization 

› Ad hoc support, often on 
imminent real challenges

› Follow up and strategic input 
combining insight, strategy and 
practical advice  

› Peer to peer support/advice



ROADMAP FOR SUCCESS 

Cross-organisational 
effort and 

implementation 
Unique, solid, data  

Data translated into 
insights 

Peer learning and 
community building 

Simple messaging Clear goals Swift adaptation



THANK YOU!

Join us on LinkedIn
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