
Policy 
Communication 
for Public Affairs



Context 

Key themes in international policy/advocacy discourse

Bringing best practice in advocacy 

Policy communication in action  

Agenda 



Multilateralism – not yet dead, but redefined… 

Geo-politics dominate 

the agenda 

Emerging markets, 

emerging actors grow 
in influence 

More COPs, more 

global events, more 
targeted engagement 



Diversity 
and Inclusion:
Higher Visibility, 
Slower Movement



Diversity and Inclusion

24.05.2024
– 

5.11.2024

5.11.2024 
– 

20.01.2025

20.01.2025 
– 

12.05.2025



ESG and 
Sustainability 
Reporting: 
Broader Agenda, 
Narrower Focus



ESG and Sustainability Reporting

24.05.2024
– 

5.11.2024

5.11.2024 
– 

20.01.2025

20.01.2025 
– 

12.05.2025



Examples of 
shareholder votes in 
US on DEI and other 
subjects that activist 
investors are after



Two conservative think 

tanks, the National Center 

for Public Policy Research 

and the National Legal and 

Policy Center, have brought 
most of the proposals.

Examples of shareholder votes in US on DEI and 
other subjects that activist investors are after

January 
2025

May 
2025

April 
2025

February 
2025



Examples of shareholder votes in US on DEI and 
other subjects that activist investors are after

Companies that retreated from D&I policies include 

Shareholder proposals opposing DEI

2022 2022 April 1 

2022
*approx

7% 23% 40%*



US consumer sentiment



IPSOS



IPSOS



Europe: environmental considerations falling



Europe: mixed outlook 



How to bridge widening gaps 



Corporate 
sector

Emissions 
including 

CO2 

Just 
transition

Governance 
practices 

Financial 
responsibility 

Biodiversity 

Labor 
issues, 
workers 

rights D&I 

Ethics and 
business 
behavior

Supply 
chain and 

value chain 

Regulatory 
requirements

A wide set of issues facing the companies 

Increased attention:

• Role of international companies 

in their overall value chains 

• Whistle-blower reporting

• Tension in the discourse in 

EU, US and other markets – 

balance between green 

transition 

and competitiveness 

• New levels of required 

regulatory compliance 

• Scrutiny over declarations and 

global forums  



Communication can build or destroy value



The many elements that impact 
communication effectiveness

Clarity of message

Relevance of message

Credibility

Use of visuals

Use of story

Way of delivery

Body language

SENDER

Level of understanding

Interests

Perception

Emotions

Attention span

Relationship

(Cultural) Bias

RECIEVER

MESSAGE

FEEDBACK

TRUST





The enablers of trust

Trust 
enablers

North star

Transparency

Equality

Safety

Honesty

Predictability



• Trust resides in relationships

• Trust is between people

• To build progressive trust we must overcome 
bias

• Peoples distrust for institutions and news create 
opportunities 

• Strong content (expertise) matters more than 

ever before

• Communication is the lifeblood of trust

The power with trust







Find your North Star

Vision

Mission

ValuesPurpose

Story



Awareness doesn’t 
change behaviour 



Aligning the 4 As of advocacy and sales funnel  

Step 1:
Awareness

Step 2: 
Acknowledgement/

Interest 

Step 3: 
Acceptance/

Desire 

Step 4:
Activation/

Action  

Creating interest 

and awareness 

Transforming awareness into 

knowledge and understanding

Converting knowledge into 

perceptions and beliefs

Decision and implementation; 

turning supporters into advocates

01 Awareness

02 Acknowledgment

03 Acceptance

04 Activation



Co-create for impact: 
Strengthen 
understanding to 
empower conversations 



Strategic approach 
OVERALL

OBJECTIVE

STRATEGY AND 

OBJECTIVES

CONTEXT

TARGET AUDIENCE AND 

INFLUENCER MAPPING

OPINION TRACKING 

AND MEDIA ANALYSIS 

MARKETING AND 

COMMUNICATIONS 

CAMPAIGN

MESSAGING AND 

STORIES DEVELOPMENT

OUTCOME EVALUATION 

AND CONTROL

KPIS - EVALUATION



Dynamic narratives 

DISCOURSE NARRATIVE
STORY

TELLING

SOCIO-ECONOMIC 

CONTEXT 

AND TRENDS

POLITICAL

AGENDA AND 

INFLUENCERS

VISION AND

MISSION

THOUGHT 

LEADERSHIP



Activating intuition through simplicity

Use logic 

and reason

Establish your 

credentials

Create an 

emotional 

attachment

Ethos

Logos Pathos



Key elements in the toolkit – beyond the words…

Case studies

Video and animation

Infographics

PowerPoint slides

Issues management

• Issues management 

handbook 

• Q&A document

Media materials

Social media content

Campaign and toolkit 

Experiential marketing



Cross-channel implementation

Integrate 

communication

Strategy

ImplementationStart

Development Integration Planning 

Launch

Website

Monitoring & Measurements

Internal working group

Launch

Launch

PR/PA

Thought leadership

Develop 

communication 

strategy
Internal 

In
te

g
ra

ti
o

n

Launch

Launch

Digital

Integration





Moving to the next level 

IDENTIFY 
Relevant internal stakeholders and gathers 

their perception and feedback

LISTEN 
To industry and regulators conversations to 
spot key changes and opportunities in the 

discourse  

INTERACT 

Using simple language and high-quality 
visuals through participatory platforms and 

engagement with selected civil society 
platforms. 

ENGAGE 
With regulators to create a common external 

discourse and narrative

DETECT
Developments and policy risks which can have 
impact for business thought measurement and 

evaluation 



Your compass



Lukasz M. Bochenek, PhD 

Lukasz.Bochenek@leidar.com


	Slide 1: Policy Communication for Public Affairs  
	Slide 2: Agenda 
	Slide 3: Multilateralism – not yet dead, but redefined… 
	Slide 4: Diversity  and Inclusion:  Higher Visibility,  Slower Movement
	Slide 5: Diversity and Inclusion
	Slide 6: ESG and Sustainability Reporting:   Broader Agenda,  Narrower Focus
	Slide 7: ESG and Sustainability Reporting
	Slide 8: Examples of shareholder votes in US on DEI and other subjects that activist investors are after 
	Slide 9: Examples of shareholder votes in US on DEI and other subjects that activist investors are after  
	Slide 10: Examples of shareholder votes in US on DEI and other subjects that activist investors are after  
	Slide 11: US consumer sentiment
	Slide 12: IPSOS
	Slide 13: IPSOS
	Slide 14: Europe: environmental considerations falling
	Slide 15: Europe: mixed outlook 
	Slide 16
	Slide 17: A wide set of issues facing the companies 
	Slide 18: Communication can build or destroy value
	Slide 19: The many elements that impact  communication effectiveness
	Slide 20
	Slide 21: The enablers of trust
	Slide 22: The power with trust
	Slide 23
	Slide 24
	Slide 25: Find your North Star
	Slide 26: Awareness doesn’t change behaviour 
	Slide 27: Aligning the 4 As of advocacy and sales funnel  
	Slide 28: Co-create for impact:  Strengthen understanding to empower conversations 
	Slide 29
	Slide 30
	Slide 31: Activating intuition through simplicity
	Slide 32: Key elements in the toolkit – beyond the words…
	Slide 33: Cross-channel implementation
	Slide 34
	Slide 35: Moving to the next level 
	Slide 36
	Slide 37

