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OUR MISSION

Our mission is to advance the field of public affairs, to bring leaders together
and to provide members with the executive education and experlise they

need to succeed while maintaining the highest ethical standards.
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DEFINITIONS

What Is Policy Communication?
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Communication... Public Affairs...

O ...Is a strategic function that seeks to ...Is an organization's strategy to

o establish and maintain a mutual monitor, manage and impact its

® understanding inside a company and business environment. It intfegrates

® with external stakeholders. Identity, government affairs; advocacy;

® frust, image and reputation are key communications; ESG governance; and

® elements in a corporate issues management to influence public
communication program. policy, build a strong brand and find

common ground with stakeholders.
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CONTEXT

What Worries Public Affairs Leaders?
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Geopolitics is Back

POLICY COMMUNICATION FOR PUBLIC AFFAIRS




Key Factors Impacting Org’s Environment (EU)

Political Developments in Brussels 76%

Political Developments in the EU 60%

58%

Protectionism

Climate Change 45%
Supply Chain
U.S. Political Developments
B — = — =,
Warin Ukraine
EU-China Relations
Disinformation
Energy Insecurity in Europe
Inflation
Al 11%

Other

Source: Public Affairs Council, “The State Cyber Attacks
of European Public Affairs”, 2025

Middle East War
Recession
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Most Common Public Affairs Challenges (EU)
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Industry Reputation Challenges —: ~
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Insufficient Financial Resources™ o o

Lack of Time 22%
Lack of Coordination w Other Functions 16%
Polarization 16%
Disinformation 13%
Stakeholders Lack of Understanding 11%
Complex Business Operations
Public Distrust of Companies

Complexity of Financial Challenges

Source: Public Affairs Council, “The State Lack of Sr. Management Support

of European Public Affairs”, 2025 Corporate Reputation
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Most Common Public Affairs Challenges (U.S.)

Complexities of Global Business Ops

Lack of Time to Manage Issues

Lack of Coordination with Other Functions
Difficult Economic Environment
Stakeholders lack of understanding of issues
Industry Reputation Challenges

Insufficient Financial Resources

e ~" " Polarization/Negative Partisanship
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‘. Difficult Political Environment
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Source: Public Affairs Council, “The State of Corporate Public Affairs”, 2023-2024
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Less Trust = More Oversight

Which Industries Are Considered

Most Untrustworthy
2024 2023
Pharmaceuticals 43% 37%
Health Insurance 40% 33%
Energy 32% 27%
Banks and Financial Institutions 31% 25%
Technology = 30% 24%
Automobiles 26% 19%
Large Retail 25% 19%
Food and Beverage 22% 15%
Manufacturing 22% 16%

Source: Public Affairs Council, Public Affairs Pulse Report, Oct. 2024
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Which Industries Need

More Government Oversight?

2024 2023

Pharmaceuticals 40% 37%

Health Insurance 37% 34%

Energy 33% 30%

Tech 31% 31%

Banks and Financial Institutions 29% 28%
Food and Beverage 27% 21%
Manufacturing 26% 23%

Large Retail 26% 23%

Automobiles 24% 21%




TRENDS

Tactics & Tools For Policy Communication
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Working with Trade Associations (Europe)

Reliance on Trade Associations

2% No
M 2% Limited

1|

|

M 28% Maoderately M 68% Extensively

Three-Year Change in Reliance on Trade Associations

9% 38% 39% 14%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Alot more M Somewhat more B Nochange I Somewhat less
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Working with Trade Associations (U.S.)

Reliance on Trade Associations Compared to Three Years Ago

11% 2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| = | =
A great deal more  Somewhat more No Change Somewhat less A great deal less

Method for Evaluating Business Association Memberships

9% 67% 1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| | |
Formal, documented methods Informal methods Planning to evaluate Do not evaluate
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Most Effective Tools For External Engagement (EU)

In-person meetings %—
Twitter R
LinkedIn
ChatGPT
Virtual meeting tools (Zoom/Teams)
Direct emails I
Marketing/promotional emails
Audiovisual materials
Traditional media (newspapers, radio, V) |G
Digital adverfising N
Traditional media advertising [l
In-person events |
Virtual events
Public position papers
Written briefings
Organization’s own website 4_
Direct phone calls NG
Other (please specify)

|

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

|

Source: Public Affairs Council, “Trends in European Public Affairs Survey 2024”
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How Do Your EU Stakeholders Consume Information?

75% 2023 W 2024/2025

59%

(9
O 474
. 42% 1%
e @
oO
. 25% ! 26%
14%
Reading news E-mail Social media (e.g., Print media Podcasts i Aggregator
sites online newsletters Twitter, Linkedin, (newspapers or (e.g., Google News,
Facebook) magazines) Yahoo News)
19

EU Media Poll 2025 Report

Source: Politico, BCW, Savanta, “EU Media Poll 2025"
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Other Forms of Influence

Professional colleagues
Personal contacts

Information provided by EU
Institutions/Member States

Specialised policy-specific
media sources

National or local
media sources

Meetings with
stakeholders or lobbyists

Conferences/events

International media sources

Civil society organisations
(including NGOs)

Think Tanks

Individual journalist/s

Social media channels (e.g., Twitter,
Facebook, LinkedIn etc.)

Social media influencers (e.g., activists,
academics, campaigners, journalists etc.)

e 70
13 66
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Source: Politico, BCW, Savanta, “EU Media Poll 2025”
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Most Influential News Sources By Targe Audience (EU)

86%
81% 81%
76%

69%
66%

58%
52% 53%

poutico BT iaxant 4% peuters
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MEPs EU Institution staff
81%
76%
1%
65%
61% 62%
57%
50% S1% oz
48% A7% 45% 425,
39%

B|B Linkedfff cuobserver

Source: Politico, BCW, Savanta, “EU Media Poll 2025"

Brussels opinion formers

1%
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36% 359%
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Most Used Social Media & Messaging Apps (EU)

2023 I 2024/25

75%
65%
@ 60%60% 590
47%
459,
43%
32%
29% 30% 29y
Q 20%
g -
12% 12% 1%
9% 8%
@ e 3% ei 5% 5% @]

@ Others

Source: Politico, BCW, Savanta, “EU Media Poll 2025"
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STRATEGY

Setting Yourself Up for Success




PA Involvement in Communication Functions
(Europe)

Public Affairs Involvement in Communications Functions

4% 13% 62% 21% Employee Communications

% 17% 70% Y/ 3| Crisis Management
2% 22% 48% 28% External Communications
Community Relations
17% 60% (R Ly Advertising

100% 90% 80% 70% 60% 50% 40% 30% 20% 10% 0%
L Lead/Sole Role M in Partnership with Another Dept L Little/No Role = Not Applicable
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PA Involvement in Communication Functions
(U.S.)

Level of Engagement in Communications Functions

External Communications 20% 59% 1%
Community Relations 20% 57% 20%
Employee Communications 16% 34% 47%
Crisis Management [N 10% 21%
Risk Management
0% 10%  20%  30%  40%  50%  60%  70%  80%  90%  100%
M Lead/Sole Role M Little/No Role

M In Partnership With Another Department n/a
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Measuring Public Affairs Performance (EU)

Objectives Achieved
Internal Satisfaction
Legislative Wins
Public Perception
Volume of Activity
Revenue Created
Costs Reduced
External Satisfaction

Employee Involvement
ROI 15%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Measuring Public Affairs Performance (U.S.)

Return on Investment Calculation [ i 24%
External Stakeholder Satisfaction [ 26%
Public Perception G 272
Employee Involvement GG 312
Volume of Activity NG 372
Revenue Created N 357
Costs Reduced/Avoided I 52,
Internal Stakeholder Satisfaction N 55,
Legislative Wins and Losses | 5
Objectives Achieved | 579

0% 10% 20% 30%  40% 50%  60% 70%  80%  90% 100%
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Questions for Discussion




Key questions for further discussion

1. The broader context — are your "geopolitical antennas” synchronized?
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2. Are your public affairs and communication functions aligned with your
objectives and structured to deal with complexity?
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Key questions for further discussion

1. The broader context — are your "geopolitical antennas” synchronized?

2. Are your public affairs and communication functions aligned with your
objectives and structured to deal with complexity?

3. Are you leveraging the potential of your network & communication toolkit
(trade associations, parinerships, coalitions)?

4. How do you measure and communicate impact internally?

5. Are you leveraging Al & other tools to improve productivity, optimize workflows
and differentiate from your competitors?

)
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LET'S CONNECT!

JOAO SOUSA

MANAGING DIRECTOR
EUROPEAN OFFICE & GLOBAL PRACTICE

jsousa@pac.org
+32.476.639.503
@joppsousa

U.S. OFFICE EUROPEAN OFFICE

2121 K ST. N.W. SUITE 900 SQUARE AMBIORIX 7
WASHINGTON DC 20037 1000 BRUSSELS

pac@pac.org europe@pac.org
+1.202.787.5950 +32.47 6.639.503
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