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OUR MISSION

PRESENTATION TITLE GOES HERE

Our mission is to advance the field of public affairs, to bring leaders together 

and to provide members with the executive education and expertise they 

need to succeed while maintaining the highest ethical standards.
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DEFINITIONS

What Is Policy Communication?
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What is…?

PO LI CY  C OMM UNIC ATI ON FO R  PU BL IC  AFFAI RS



Communication…             Public Affairs…
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…is a strategic function that seeks to 

establish and maintain a mutual 

understanding inside a company and 

with external stakeholders. Identity, 

trust, image and reputation are key 

elements in a corporate 

communication program.

…is an organization's strategy to 

monitor, manage and impact its 

business environment. It integrates 

government affairs; advocacy; 

communications; ESG governance; and 

issues management to influence public 

policy, build a strong brand and find 

common ground with stakeholders.



CONTEXT

What Worries Public Affairs Leaders?
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Geopolitics is Back
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Key Factors Impacting Org’s Environment (EU)

Source: Public Affairs Council, “The State 
of European Public Affairs”, 2025
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Most Common Public Affairs Challenges (EU)

Source: Public Affairs Council, “The State 
of European Public Affairs”, 2025
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Most Common Public Affairs Challenges (U.S.)

Source: Public Affairs Council, “The State of Corporate Public Affairs”, 2023-2024
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Less Trust = More Oversight

Source:  Public Affairs Council, Public Affairs Pulse Report, Oct. 2024
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TRENDS

Tactics & Tools For Policy Communication
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Working with Trade Associations (Europe)
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Working with Trade Associations (U.S.)
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Source: Public Affairs Council, “Trends in European Public Affairs Survey 2024”

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

In-person meetings

Twitter

LinkedIn

ChatGPT

Virtual meeting tools (Zoom/Teams)

Direct emails

Marketing/promotional emails

Audiovisual materials

Traditional media (newspapers, radio, TV)

Digital advertising

Traditional media advertising

In-person events

Virtual events

Public position papers

Written briefings

Organization’s own website

Direct phone calls

Other (please specify)

Most Effective Tools For External Engagement (EU)
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How Do Your EU Stakeholders Consume Information?

Source: Politico, BCW, Savanta, “EU Media Poll 2025”
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Source: Politico, BCW, Savanta, “EU Media Poll 2025”

Other Forms of Influence



Source: Politico, BCW, Savanta, “EU Media Poll 2025”
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Most Influential News Sources By Targe Audience (EU)
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Source: Politico, BCW, Savanta, “EU Media Poll 2025”

Most Used Social Media & Messaging Apps (EU)



STRATEGY

Setting Yourself Up for Success

PO LI CY  C OMM UNIC ATI ON FO R  PU BL IC  AFFAI RS



PA Involvement in Communication Functions 
(Europe)
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PA Involvement in Communication Functions 
(U.S.)
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Measuring Public Affairs Performance (EU)
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Measuring Public Affairs Performance (U.S.)

PO LI CY  C OMM UNIC ATI ON FO R  PU BL IC  AFFAI RS



Questions for Discussion
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Key questions for further discussion

1. The broader context – are your ”geopolitical antennas” synchronized?

2. Are your public affairs and communication functions aligned with your 

objectives and structured to deal with complexity?

3. Are you leveraging the potential of your network & communication toolkit 

(trade associations, partnerships, coalitions)?

4. How do you measure and communicate impact internally?

5. Are you leveraging AI & other tools to improve productivity, optimize workflows 

and differentiate from your competitors?
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LET’S CONNECT!

JOAO SOUSA

M AN A GI N G D I RE CT OR
EU ROP EA N  OF F I C E  &  GL OBA L  PR AC T I C E

jsousa@pac.org

+32.476.639.503

@joppsousa

U .S.  OFF ICE

2 1 2 1  K ST .  N. W.  S U I TE  9 0 0  
WA S HIN GTO N D C 2 0 0 3 7

pac@pac.org

+1.202.787.5950

EUROPEAN OF FICE

S QUA RE  AMB IO RI X  7
1 0 0 0  BR USS E L S

europe@pac.org

+32.476.639.503
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