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Beekeeper Group is a Washington-based 
award-winning agency specializing in 
communications, advocacy, and digital 
marketing for membership associations, 
corporations, and non-governmental 
organizations.

Who We Are
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About Mike…
● Founding Partner, Beekeeper Group based in 

Washington, DC

● Work has been recognized with multiple 
awards from institutions including Public 
Affairs Council, Webby Awards, and PR Week

● Three term elected official in the District of 
Columbia (U.S. “Shadow” Representative)

● Former shopping mall Santa 
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What we’ll discuss today
● Ways to use AI for public affairs and 

advocacy campaigns including research, 
messaging and content development

● Look at things from the perspective of one 
managing an advocacy or public affairs 
effort and looking at how scale efforts and 
do more with less

● Tools and and platforms (beyond ChatGPT) 
to assist with your AI efforts

● Case studies and examples of uses of AI
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AI is going to radically 
change the way we manage 
advocacy campaigns. 
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AI levels the playing field 
across public affairs teams

● Lower barriers to entry and less costs to 
iterate different versions of materials

● Research and data analytics will be faster and 
less labor-intensive

● Written content generation can be generated 
with simple text prompts

● Graphic design and video can be generated 
without specialized skill

● Easier to drive personalized messages to 
both elected officials and advocates
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Advocacy campaign needs
Most modern advocacy campaigns have the 
following components:

● Strategy and tacticts
● Message development
● Audience / stakeholder identification
● Digital platform and infrastructure
● Multimedia content
● Advertising strategy and placement
● Calls to action

All of these can leverage AI to get things done 
faster, better, and cheaper than just a few 
years ago.
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AI can cut through the 
information overload 

● Mountains of materials are produced by EU 
institutions and policy groups in Brussels –it’s 
like drinking from a firehose

● Reading and summarizing all of them in order 
to determine what is of value or needs to be 
addressed is labor intensive

● The details in these policy documents drive 
higher level strategy – but you had to wade 
through it all to get there….until AI
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A quick example…
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European 

Parliament

recent adopted 

text regarding 

extending 

derogation for 

heavy duty 

vehicles with 

zero-emissions

(7 Oct. 25)
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Crafting a message
● It’s important for any campaign to think 

about who is going to carry your message
to decision makers and how decision 
makers talk about issues

● You need to think about what arguments, 
phrasing, or terminology will resonate 
with your stakeholder group and bring the 
result you desire

● AI is great to use to think about audiences 
and develop personas of stakeholders 
and develop specific messaging
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It’s important to remember 
that you are not your target 
audience. 
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Message development: creating personas

Prompt: When developing messaging on this issue take on the persona of a 27-year-old policy advisor from
Utrecht who embodies the values of a young, politically active Dutch progressive. A supporter of GroenLinks–
PvdA but open to D66-style pragmatism, she cares deeply about climate action, equality, and European
cooperation while remaining skeptical of polarization and dogma. Lotte participates in youth climate events,
reads a wide range of Dutch and EU media, and sees herself as a bridge-builder who values both compassion
and evidence in politics. On migration, she advocates humane but coordinated EU policies, arguing that Europe
must “combine solidarity with responsibility.” In her daily life—biking everywhere, supporting zero-waste
initiatives, and attending indie festivals—her politics blend seamlessly with her lifestyle and sense of civic duty.

Prompt: When developing messaging on this issue take on the persona a 54-year-old small-business owner
from Mannheim who runs a mid-sized logistics firm and identifies as a pragmatic conservative. A longtime CDU
voter sympathetic to FDP’s pro-enterprise outlook, he believes in hard work, self-reliance, and fairness but
worries that Germany is changing faster than ordinary people can adapt. Markus values stability,
craftsmanship, and community, feels burdened by bureaucracy, and wants government to reward productivity
rather than penalize it. He supports controlled, work-based immigration and sees compassion as necessary but
conditional on responsibility. Proudly European yet skeptical of Brussels’ overreach, he’s the kind of man who
reads Handelsblatt, mentors apprentices, and sponsors the local football club—steady, civic-minded, and
quietly anxious that the country he loves is moving too fast.
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Message development: creating personas

Here are sample talking lines written in the voice and tone of a 27-year-old progressive policy advisor from 
Utrecht. They blend empathy, realism, and European pragmatism, making them suitable for use in interviews, 
panels, or social media posts. 

On solidarity and shared responsibility
“Europe can’t call itself a union if only a few countries carry the weight of migration. Solidarity means sharing 
responsibility — not shifting it.”

On human dignity and European values
“Every person who drowns in the Mediterranean is a failure of policy, not compassion. Protecting borders 
shouldn’t mean abandoning our humanity. ”

On legal and safe pathways
“If we create safe, legal pathways to Europe , we reduce irregular crossings and human suffering. Order and 
empathy aren’t opposites — they depend on each other. ”

On integration
“Integration isn’t about charity; it’s about opportunity. When newcomers work, learn, and participate, everyone 
benefits — socially and economically. ”

Young activist 
messaging 
developed by 
Chat-GPT
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Message development: creating personas

Small 
business 
owner 
messaging 
immigration 
on ChatGPT

Here are sample talking lines on immigration from a 54-year-old conservative small-business owner from 
Mannheim who values stability, fairness, and compassion within limits. The tone fits how he might speak at a 
community meeting or in a LinkedIn post — respectful, pragmatic, and laced with emojis that match his 
understated style.

On work and responsibility
“People who come here to work hard and play by the rules are welcome. But our system must stay fair —
responsibility and opportunity have to go together. ”

On fairness for taxpayers and small businesses
“Small firms like mine keep the country running . We’re happy to do our share — but we need policies that don’t 
pile new costs on those who already carry the load. ”

On compassion with limits
“Of course Germany should help people in real need — that’s part of who we are. But help has to be organized 
and sustainable, not chaotic.”

On integration
“Integration isn’t just about paperwork. It’s about learning the language , finding work, and becoming part of 
the community . That takes effort from both sides.”
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Message development

Source: Open Contracting Partnership

https://docs.google.com/document/d/14V_Wpu_IZ3YJB26v4OjeQB3IWlhLAIhRVnd65zdIowI/edit?tab=t.0
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Message development

Prompt: Can you 

create a message 

matrix similar using 

the model uploaded 

using this NATO 

report? Identify three 

stakeholder audiences 

based your analysis of 

the report

(Link to full report)

https://stratcomcoe.org/publications/ai-in-precision-persuasion-unveiling-tactics-and-risks-on-social-media/309
https://stratcomcoe.org/publications/ai-in-precision-persuasion-unveiling-tactics-and-risks-on-social-media/309
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Content Creation
● The production of content to execute upon 

the strategy and messaging is one of the 
most labor and cost intensive components 
of an advocacy campaign. AI can be use to 
produce

● Strategy Memos
● Email Messages
● Social Media Posts and Graphics
● Infographics
● Website Content
● Letters to Decision Makers
● Videos and Animations
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Useful AI tools 
for public affairs 
and advocacy
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The workhorses

28

https://chatgpt.com/


Beekeeper Group  |  beekeepergroup.com

Custom GPTs

29
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● Configure your own customized GPT for 
your organization

● Upload your own documents, talking 
points, style guides, and other materials to 
train it to use your unique voice and 
messaging

● Provide guidance to GPT on what it should
do and what it should avoid also can 
prompt users with leading questions

● Need a paid account to use them and they 
can be shared across your team
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Video Summary of Report Generated by 

Google LM

https://drive.google.com/file/d/1IO0AvgE2AQ5LGeFNMlXBMHYSW1PcXZEG/view?usp=sharing
https://drive.google.com/file/d/1IO0AvgE2AQ5LGeFNMlXBMHYSW1PcXZEG/view?usp=sharing


AI Generated Voice Over 

● Text-to-speech, speech-to-text, voice cloning, lip 
duping translations, and conversational AI tool

● Perfect for audio content such as voice overs, 
automated phone calls, voice memos 

● Voice cloning has many legit uses – think approved 
voice clones of organization leadership or key 
activists for outbound calls

● Can be used nefariously by bad actors



● Text to video tool by OpenAI team - already pumping AI 
videos into our social media feeds

● Version 2.0 was recently released that adds sound and 
allows “cameos” - putting yourself or others in AI videos 

● Very realistic but yet (mostly) videos are easy to spot as 
AI. The line of virtual and reality however is getting 
narrower

● Another tool for bad actors, but useful when conveying 
the right message to the right audience when clear it’s AI 
generated

● Watch their introductory video, all made with Sora 2.0 
(link)

Sora by OpenAI

https://openai.com/index/sora-2/
https://openai.com/index/sora-2/
https://openai.com/index/sora-2/?video=1123289230


Sora by OpenAI

linklink

https://x.com/joshryanjames/status/1975647418239623239
https://x.com/joshryanjames/status/1975647418239623239
https://futurism.com/artificial-intelligence/trump-ai-protest-troops


Beekeeper Group  |  beekeepergroup.com 37

Tool for 

creating 

animations and 

realistic AI 

videos with 

reference 

photos for 

consistency.
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Photos or videos 

of real people 

can be used to 

generate images 

and videos with 

AI

More control of 

shot, characters, 

and backgrounds

Can be 

expensive with 

account an 

tokens needed 

for advanced 

videos
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Prompt: Static camera, medium shot. A male 

news reporter in his 50s with grey hair, wearing 

a professional suit, stands on a busy urban 

sidewalk holding a microphone. 

Next to him is a young African-American female 

college student. They take turns speaking 

during a simulated man-on-the-street interview, 

with only one person talking at a time. 

When each person speaks, they turn slightly to 

face the camera directly, showing their full face 

for clear visibility. The background features soft-

focus city traffic, pedestrians, and storefronts. 

Daylight, natural ambient sound, realistic 

lighting. Professional news segment aesthetic, 

stable composition.

Pro-tip: Upload specific manual or guide from 

Runway to ChatGPT and ask for better 

prompts based on specific criteria
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Other Tools
● MidJourney – Great for Images

● Envato – Toolbox of AI and images

● Sora – OpenAI’s video generator

● Veo3 – Google’s video generator

● Claude – Appeals to those who value 
privacy 

● HeyGen – Created online AI avatars

https://www.midjourney.com/
https://www.midjourney.com/
https://elements.envato.com/
https://elements.envato.com/
https://openai.com/sora/
https://openai.com/sora/
https://gemini.google/overview/video-generation/?hl=en
https://gemini.google/overview/video-generation/?hl=en
https://claude.ai/
https://claude.ai/
https://www.heygen.com/
https://www.heygen.com/
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Some advice
● Pay for a service or two – the paid 

versions perform so much better and you 
have access better AI models

● Use the AI to help you use itself…ask it to 
create better prompts for you. 

● Find ways to incorporate AI into tasks like 
research or summaries to start

● Keep experimenting –the tools get more 
powerful everyday and open new 
opportunities for your team
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Final Thoughts
● Moving away from the “social media” 

driven content to to algorithmic-
generated and hyper-personalized feeds

● AI tools will unleash a flood of content 
everywhere (AI slop) but has real 
consequences in the political and issue 
advocacy space

● We may quickly not be able to know what 
is authentic - civic education to 
understand what is real and what is fake 
will be necessary across society



Questions and Additional Materials
Mike Panetta, Partner, Beekeeper Group
mikep@beekeepergroup.com
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Navigating the AI Wilderness White Paper

Available for download here:

https://www.beekeepergroup.com
/navigating-the-ai-wilderness/

https://www.beekeepergroup.com/navigating-the-ai-wilderness/
https://www.beekeepergroup.com/navigating-the-ai-wilderness/
https://www.beekeepergroup.com/navigating-the-ai-wilderness/
https://www.beekeepergroup.com/navigating-the-ai-wilderness/
https://www.beekeepergroup.com/navigating-the-ai-wilderness/
https://www.beekeepergroup.com/navigating-the-ai-wilderness/
https://www.beekeepergroup.com/navigating-the-ai-wilderness/
https://www.beekeepergroup.com/navigating-the-ai-wilderness/
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Wall Street Journal Tutorial

45

Great video by Wall 

Street Journal that dives 

into how Runway and 

other tools were used to 

make a short film.

(YouTube link)

https://www.youtube.com/watch?v=US2gO7UYEfY


Beekeeper Group  |  beekeepergroup.com

AI content and legislators
● Cornell University study in 2023 sent 

32,000 messages generated by ChatGPT
to 7,000 state legislators in the U.S.

● Constituent email messages showed 
that legislators were only slightly less 
likely to respond to AI-generated 
messages (15.4%) than human-generated 
(17.3%)

● Lawmakers struggled to differentiate AI 
and human emails

https://news.cornell.edu/stories/2023/03/lawmakers-struggle-differentiate-ai-and-human-emails
https://news.cornell.edu/stories/2023/03/lawmakers-struggle-differentiate-ai-and-human-emails
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