
Mapping policy 
developments in 

the EU: 
strategies, tools 
and resources



Reference point for influential media outlets, including:

Rapidly expanding users base
Institutions & socio-economic stakeholders 
across sectors, including:

● Public Affairs Communities                     

● Academia & Civil Society



EU institutions and 
leadership





Overall regulatory focus

● Big policy sectors the EU legislates on:

○ Energy
○ Transport
○ Environment
○ Agriculture
○ Industry
○ Digital
○ Pharma
○ Trade etc.

● Compared to previous term, recalibration of priorities => from climate to simplification and 
industrial competitiveness 



● Commission proposals rarely remain unchanged => important to assess the 
level of support in the EP and Council 

…how? Through our analysis of amendments, statements, votes



EU trade agenda



Who has power on trade agreements?
European Commission

→ Negotiates trade agreements on behalf of the EU, based on a mandate from the Council.

→ Proposes trade agreements to the Council and EP.

→ Implements and enforces EU trade policy, including launching trade defence investigations 
(anti-dumping, anti-subsidy, safeguard measures). 



Who has power on trade agreements?
Council of the EU (Member States’ governments) → Grants the mandate, sets negotiation 
guidelines, and adopts the Commission’s proposal. 

→ Can refuse to adopt the agreement, or can send the Commission back to renegotiate specific 
points.

European Parliament → Approves or rejects the agreement in full, without the power to amend it.



Trade agreement with Mercosur 

Trade agreements with Mercosur and Mexico are gaining momentum amid push to diversify
supply chains from China and backlash over trade deal with US.

Latest developments: Commission submitted the proposals for the two deals on the 3rd of
September.

Council: majority in favour of the deal. Poland and France softened their position on Mercosur
after Commission’s concessions on agricultural imports.



Trade agreement with Mercosur 

EP remains split. In the early-September plenary, 366 MEPs voted to defend the Mercosur
agreement from criticism by nationalist groups and:

=> sufficient MEPs remain concerned as to still block it;

=> vote for the ratification of Mercosur is likely to be more tight (e.g. not all Greens will
support it).

Possible timeline: Commission hopes to complete the approval process by the end of the year…

but rumours from EP: vote will likely happen in early 2026.







MEP positions on trade relations with Mercosur



Digital policy

Council and EP: majority supports strong oversight of online content…

but will become more polarised if Trump keeps conditioning further trade negotiations on 
EU simplifying digital rules, especially the Digital Services Act and the Digital Markets Act.

Possible timeline: Commission to propose 

1) the European Democracy Shield by the end of September (likely to be delayed due to 
tension over the definition of "foreign interference");

1) and the Digital Omnibus and Digital Networks Act in Q4 2025.





Von der Leyen backs the Green Deal, climate targets for 2040…but: 

Commission also committed to review US concerns regarding the EU deforestation regulation, due 
diligence and reporting directives, and CBAM as part of their trade deal. 

Climate & sustainability



1) Deforestation

Latest developments: Council and EP adopted postponement to the Deforestation regulation’s 
implementation timeline…

but there is growing pressure from Member States (e.g. Italy, Austria, Bulgaria, Romania, etc.) 
to include a deeper revision in the upcoming Omnibus on environmental legislation.

Climate & sustainability





2) Chemicals 

European Parliament: divided on health & environment vs competitiveness approach.

Council: also split on the issue. Nordics support restrictions on chemicals vs Eastern countries 
oppose due to increased costs for their industries.

Possible timeline: Commission to propose revision of the REACH regulation in Q4 2025.

Climate & sustainability



MEPs views on chemicals



European Parliament 
mapping on foreign policy



MEPs views on Russia-Ukraine conflict



MEPs views on EU-US relations



MEPs views on relations with Venezuela



MEPs views on Israel-Palestine 



Like in Latin America, 
European politics is 
becoming more polarising





Why this shift keeps intensifying?









Positioning on 
climate vs immediate economic costs and prices



Governments are also 
increasingly shaky









Measuring engagement



Lobby regulation in the EU 

The EU Transparency Register: 

Registration is required to obtain access to meetings with officials in the EU institutions.

Which information is public?

- Name of the organisation
- Policy areas of interest
- Number of employees involved in advocacy
- Advocacy budget
- Names of lobbyists with institutional accreditation
- Etc.





Lobby regulation in the EU 
…and for each meeting: who the EU official was, the date and place of the meeting, and the 

topic discussed.

Since the Qatar Gate scandal and concerns about foreign influence, especially linked to Russia 
and China => closer scrutiny of lobbying activities.









How the AI is 
transforming policy-
making



Preparation

Stakeholder input + expertise = strong groundwork

Speed

Outputs delivered within hour(s) from the event  (if preparatory work is completed)

Accuracy

Quality of results = quality of input

Stakeholder review and supervision remain crucial

How We Work: Core Principles



Safety

We curate the input → sources are traceable. AI logic is transparent, not a black box

Ethics

Only publicly available data is used

Collected under legitimate interest

No personal/confidential data involved

How We Work: Core Principles / 2



MEP position on agricultural funding -
incomplete answer by ChatGPT



MEP position on agricultural funding - and overall assessment 
in EU Matrix chart



ChatGPT can sometimes give incorrect, biased answers



MEP position on pharma transparency - and overall assessment in 
EU Matrix chart



=> we need to ensure the highest quality of:
- input data

- instructions



Examples of reports generated with proprietary AI



Impact assessments of policy documents/proposals on a specific 
sector, company, institution, etc.

Paragraph-by-paragraph analysis of how positively or negatively this specific part of the text is 
likely to impact the entity's activity



Input: document with interests of specific entity [e.g. position paper] + policy 
document

Example: Policy document in its 
entirety, with its sections. 
(Articles, Paragraphs, etc.)



Output: document with paragraph-by-paragraph analysis of the impact 
assessment  



Ask the AI to propose new amendments

Input: document with policy impact + document with interests of the entity

Policy Impact

+

Core Interests of Stakeholder
(fully fictional example)



Ask the AI to propose new amendments
Personalised amendment that, if retained and adopted by policy-makers, would positivise the impact of the text 
for the stakeholder



Input: document with policy provisions 
(legislation, amendments, etc.) + data on 
policy-makers views. 

Data on policy-makers views is derived 
from a database of votes, statements, etc.



Drafting of press releases and tailored articles to be pitched 
to specific country readership

Input: data on priorities 
within specific country + 

data on views within 
specific country + 

stakeholder’s points of view 
to be promoted



Transcripts from any digitally-broadcast policy event

Texts from speeches from Commissioners, MEPs, 
private stakeholders, with accurate recognition of the 
speaker



Summaries of any digitally-
broadcast policy event

Summaries of speeches from 
Commissioners, MEPs, private 
stakeholders



Daily Political Briefing

This newsletter monitors the news from picked 
sources, that’s where it gets its input.

It extracts the essential political and regulatory news, 
providing a clear, comprehensive overview and impact 
analysis and then provides a consolidated newsletter.

(example entry)



For more analysis, get in touch with us at

team@eumatrix.eu.
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