
HORIZON 2028:
Strategic Roadmap for the Public Affairs Council



THE UNIVERSAL STANDARD FOR PUBLIC AFFAIRS EXCELLENCE

Career 
Catalyst

Essential 
Network 
Builder

Trusted 
Convener

Strategic 
Guide



STRATEGIC IMPERATIVE 1:
FUTURE-PROOF THE COUNCIL

Prioritize Talent 
Acquisition and 

Retention

Harmonize U.S. and 
European 

Operations

Advance Technology 
and Data 

Capabilities

Reinforce a Culture 
of Collaboration and 

Performance



STRATEGIC IMPERATIVE 2:
CULTIVATE MEMBER SUCCESS

Purposeful Growth 
&  Development

Excellence in 
Experience

Professional 
Credibility



STRATEGIC IMPERATIVE 3:
FORTIFY THE COUNCIL'S FISCAL AND 

INTELLECTUAL STANDING

Fiscal Stability Thought 
Leadership

Preferred 
Affiliates 
Program

Consulting and 
Benchmarking

Academic 
Partnerships



2025: RECALIBRATING & STABILIZING

Membership Plus

85%
Retention 25,000+

LinkedIn Followers



SUSTAINING THE HORIZON

Stabilization

Balanced Budget



QUESTIONS?
#NextEra
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