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STRATEGIC IMPERATIVE T:
FUTURE-PROOF THE COUNCIL

Al in Public Affairs
We can help you with efficiency V 7
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How is artificial intelligence transforming public
affairs —and how can you harness it effectively?

We're helping the field find those answers. : L :
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Advance Technology Reinforce a Culture

Prioritize Talent Harmonize U.S. and
Acquisition and European and Data of Collaboration and
Retention Operations Capabilities Performance



STRATEGIC IMPERATIVE 2:
CULTIVATE MEMBER SUCCESS
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STRATEGIC IMPERATIVE 3:

FORTIFY THE COUNCIL'S FISCAL AND
INTELLECTUAL STANDING
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Fiscal Stability Thought Preferred Academic Consulting and
Leadership Affiliates Partnerships Benchmarking
Program
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2025: RECALIBRATING & STABILIZING
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SUSTAINING THE HORIZON

Stabilization

Deficit Reduction

Revenue Realignment

Balanced Budget
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