Public Affairs Council
Board of Directors Meeting Minutes
Dates: October 28–29, 2025
Location: The Ritz-Carlton, Half Moon Bay, California
A quorum was present.

1. Call to Order and Opening Remarks
Chair Courtney Geduldig called the Fall Board Meeting to order on October 28, 2025. She welcomed members and acknowledged the Council’s progress throughout 2025, noting advancements in programming, member engagement, operational effectiveness, and the Council’s growing visibility across the profession. She emphasized the importance of strong governance discipline as the Council continues to evolve in response to a rapidly changing public affairs environment.
Courtney reflected on the strategic work undertaken throughout the year, including during the Executive Committee's summer strategy session and the ongoing refinement of Horizon 2028. She underscored the need for continued alignment around the Council’s long-term objectives and affirmed that Board leadership remains well positioned to guide the organization through future challenges and opportunities.
She also highlighted the Council’s organizational evolution and expressed her strong support for President and CEO Nneka Chiazor during her first year, and the successful onboarding and transition. Courtney thanked Board members for their commitment and active engagement and encouraged them to continue championing the Council’s mission and impact across the broader public affairs community.

2. President’s Report
President and CEO Nneka Chiazor provided an update on organizational progress under Horizon 2028 and shared the Council’s vision of becoming the universal standard for public affairs excellence. She highlighted ongoing efforts to future-proof the organization, deepen member value, and strengthen the Council’s intellectual and fiscal standing, consistent with the strategic priorities outlined in the Horizon 2028 plan.
She also outlined a phased approach to returning the Council from a planned deficit to a balanced budget over the duration of the strategic plan.

3. Treasurer’s Report and FY2026 Budget Approval
Treasurer Cody Tubbs presented the financial report and the proposed FY2026 Budget.
The Board unanimously approved the FY2026 Budget.
During discussion, a question was raised about audit frequency. It was confirmed that the Council conducts an annual independent financial audit and successfully passed its most recent audit.

4. Governance Task Force Report
Governance Task Force Chair Scott Orr presented recommendations to strengthen leadership continuity and better align governance cycles with the Council’s strategic planning horizon.
The Task Force discussed transitioning to two-year Executive Committee terms and recommended a one-year extension for Board members with terms expiring in 2025 to ensure continuity while the Task Force completes its work.

5. Future of Work & Purpose Task Force Report
Chair Lee Anderson provided an update on the Task Force’s work examining artificial intelligence and emerging technologies. He also highlighted efforts to identify best practices for inclusion and belonging, particularly in engaging diverse stakeholder groups.
He encouraged Board members to explore the Council’s AI resource hub at www.pac.org/ai and to attend the upcoming STRIDE Summit on November 13, 2025.

6. Foundation Task Force Report
Chair Makini Nyanteh shared updates on Foundation for Public Affairs activities, noting declining donor support and encouraging increased Board engagement to strengthen outreach and sustainability.

7. Executive Nominations Committee Report
Chair Courtney Geduldig presented the Committee’s recommendations:
· Acceptance of Board resignations
· Approval of the 2025-2026 Executive Committee 
· Approval of the Governance Task Force’s recommendation for a one-year extension for Board members with terms ending in 2025
All recommendations were unanimously approved.
Election of Officers (October 28, 2025)
The Board unanimously elected:
· Scott Orr – Chair
· Ellie Shaw – Chair Elect
· Greg Crist – Treasurer
· Cody Tubbs – First Vice Chair
Additional Executive Committee approvals:
· Vice Chairs: Makini Nyanteh, Isaac Reyes, Maureen Kline
· At-Large Members: Lee Anderson, Darlene Bright, Pierce Haley
· New Members: Katie McBreen, Marcel Halma, Nicole Collier, Erik Hower

8. Recognition Dinner – October 28, 2025
Outgoing Executive Committee members Roi Ewell, Alison Weiss, Jill Kozeny, and Genna Gent were recognized for their service.
Incoming Chair Scott Orr shared priorities for the year ahead, including Board engagement, continued execution of Horizon 2028, and long-term financial sustainability.

9. Adjournment
The Board reconvened on October 29, 2025, to conduct its remaining business.
Scott Orr, serving as Chair at the close of the meeting, adjourned the session.

Summary of Actions Taken
· Approved FY2026 Budget
· Supported transition to two-year Executive Committee terms
· Approved 2025-2026 Executive Committee 
· Approved one-year Board term extensions (2025 cohort)
· Accepted Board resignations
· Elected new Executive Committee officers and members

 

