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Trinity Health Digital Advocacy

A little about me...

« Serving in the health care industry for more than 30 years, starting as a
marketing and communications intern at a hospital while in college.

« Served health care in several professional ways, including:
o owning a successful marketing firm

o Leading marketing/communications/philanthropy and advocacy at a
local hospital

o followed my passion for advocacy to help build meaningful relationship
with our advocates and connect it to our Trinity Health mission
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Today, we will...

» Detail options to engage in a successful gamification
strategy

» Learn how to leverage existing resources to build
gamification components that meet your needs

» Honor participants without breaking the bank
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Define your gamification goals
* Honor advocate value and contributions é}
* Advance relationship building activities

outside of standard campaigns

» Connect advocates more closely with
your mission and values

» Grow your database with FUN
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Care for the Common Good objective

Empower and inspire stakeholders,
including colleagues and community
partners, to engage in national and
local health policy conversation, be
informed voters, and take part in
digital advocacy that will advance
national health care policy reform.
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Take Action Advocate (TAA) engagement & journey

« TAAlist grew over the course of the initiative (from 18,900
to 21,600) an increase of: 14%

* Total number of new TAASs: 4,264

* Number of TAA who engaged with the C4CG Initiative via a
promo email: 2,861

* Number of TAAs who collected 2 of the 3 Advocacy
Journey badges: 2,540

* Number of TAAs who collected all 3 of the Advocate
Journey badges: 416

* TAA email promotions resulted in an average email open
rate that was nearly two times the industry average of 23%.
C4CG open rate: 42%

- Email click-thru rate was nearly 65% higher than the

industry average of 2.8%. Click-thru rate: 4.6%

Care for the Common Good Outcomes
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Use your digital advocacy platform
as your gamification partner S S—

Leaderboard

Advocate Groups  Leaderboard Settings

» Get all your ducks in a row

Advocacy Action Weight
« Learn all you can about the Leaderboard functionality of your Campsign
digital platform and how it can be utilized to meet your needs Wrtien message 0points v DT
. . . Phone call 15 points ¥ Polnts nectve
* Determine what components will contribute to the game at hand: p
X Post 5points ¥ e inace
« Sign a Petition
Petition
® Make a Ca" Signature 10 DDthS - Points inactive
« Be creative and adapt other parts of your platform to create Surveys  Entersuney Responses
Component Of your plan that prOVide fOI" traCklng and fu rther Surveys > Options» Alert » Section Headings » Questions » Confirmation » Promote
engagement Civic Sense Quiz 1: The federal governments impact on hospitals

What percentage of national health care services are provided through M... il
<
00 Y .p " " EMTALA, HIPAA and the ACA are all examples of laws that must be follo... 1l
: » / The federal government impacts local hospitals by (select all that apply):... [
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Evolving the challenge: Make it simple

| I
U Trinity Health
Foundations of American Political Philosophy

Presented by: Sean Gehle, Vice President of Advocacy, Trinity Health Michigan

Test Your Knowledge! Civics 101 Lesson 1: Early Political Philosophies that
Influenced America's System of Government

Core Values: Reverence « Commitment To

*1.What year was the U.5. Constitution signed into law?

* 3. Where did the concept of democracy have its origins?
Choose One v
4. Chec
Choose One v
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Celebrating on a budget

Civics 101
Care for the Common
Good Challenge

Dri2ar Stephanis:

Thank you for joining the Civics 101 Care for the Common Good
Challenge. “four participstion in the challenge was admirable. Based on your
completion of civics lesson guizzes, you are being honored as a Level Il
champion.

CHAMPION

Civics 101 Care for the Common Good Challenge

-
¢} Champion &
©, LEVELN .Q
7,

Mon G4

Your dedication to understanding the rights and responsibilities of being
a U. 5. citizen is commendable. As we welcome new lesders st the local.
=tate and federal lzvel. you have the tools to appreciate the foundations of
our government and know the importance of your engagement and how November 2024
much your voice really matters.

Thank you again for your time and interest. Look for future cpportunifies to

become & Care for the Commen Good Champgion. W A ww %\M

Mike Slubowski

Trinity Health President and CEO Michae! Siubowski, President & CEO, Trnity Health Tina Grant, SVP, Trinity Health Advocacy & Public Policy
B ,A{ 2o
‘UE Trinity Health
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i Civics 1_.01
C m a| N | | ~Good Chalenge
ampaign highlights

Desar Staphania:

Congratulationsl ¥ ou've reardy completed the Sowesk seres desgned ta
autline civic duties and responsibilities. Thank you for yaur participation in
Civics 101! W hopa you enjoyed fhiz friendly challengs.

MYTH ‘ Total Civics 101 Video Views: 7, 881 v

State constitutions provide the ability
The U.S. Constitution

Average Civics 101 Video FACT
can never be Changed. % E n a em ent Rate ] o ::ﬂ;::tli:fgw;::cssl;::?cedanca over any
FACT 949 - 83.4%
Article V of the U.S. Constitution o o i G o 1 5 e

local and state govemnment. Get ready to leen mare about bow you can
specifically provides for changes

through the amendment process. VleW? Of promoltional
newsletter article: e s s St o
2,751

the final quiz and hit submitl the Ezsantisl Elements to Health

Misasd pravious leseona? Trinity  Care Transformation for the

Healih colleagues can vl our Common Good as a helpful

ool i check oul all sight Civies resauree when identifying health
pelicy solutions.

Average *open rate for — ==mmr O
The U.S. President is elected . IeS sSOonNn promos.: 0
el Total number of quizzes P 33.5%

T submitted: 2 982 Visits to Civics 101
The U.S. President is chosen by the TOta| new Resou rce Center 1 L) 1 2 1

Electoral College, with delegates . 2 67
influenced by the votes of the people. advocates .

MYTH

Advancing Together Presentation

Attendees: 788

*How long viewers watched each video.

**Qpen rate industry average: 28%
. ‘(}: Trinity Health



Not everyone wants recognition or awards

9) Trinity Health is planning to launch a new Leaderboard program designed to celebrate and honor advocates for
meeting high levels of engagement over the course of participation. Is this new opportunity of interest to you?
o Yes/No

g

0 10 20 30 40 50 60 70 80 90 100

N » Direct personal letter from management. In appreciation for Leader Board time and talent.
umber of Responses . . Ly
s © A [8@der board seems counterproductive. We are not in a competition.

» I'm not against employee recognition, but | feel the email TH distributes outlines what and why the take action is

necessary. An email thanking you for time and commitment is enough for me.

Not seeking recognition.

I'm not really interested in being recognized with a leaderboard.

A humble email giving recognition and saying thanks.

Not as interested in recognition as |1 am in what is changing for improved access and health.
No recognition.
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Survey response: Just a quick opportunity to thank you, Advocacy team.
The work you are doing is so important, and you make it easy for us to do

2024 S u rvey Resu ItS our part in support/take action. | also enjoyed the Civics 101! Again, great

appreciation for all that you do!

YOUR

MATTERS

Does being a Take Action Advocate
or taking part in Trinity Health
advocacy activities provide you the

Answer

opportunity to be a more engaged
Trinity Health colleague or partner? No I31

Key observation: Overwhelmingly, Take Action

Advocates, who participated in the survey, agree

that opportunities to engage in Advocacy _ . . .
. . . 0 50 100 150 200 250 300 350 400 450 500 550
contributed to their being an engaged colleague at

Trinity Health. Number of Responses
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What's next?

k..
Trinity Health
| ,
Civic Sense Quiz 1: The federal governments impact on hospitals

*1.What percentage of national health care services are provided through
Medicare and Medicaid?

- Choose One - v

* 2 EMTALA HIPAA and the ACA are all examples of laws that must be followed
by hospitals.

Civic Sense

How the Federal Government
Impacts Hospitals

- Choose One - v

*3. The federal government impacts local hospitals by (select all that apply):
1. Providing funding for health care services b. Setting rules c. Supporting
public health d. funding research

- Choose One - v

— Choose One -

Providing funding for health care services

Information in this video provided via the U.S, National Archives

Setting rules
Supporting public health

Funding research
All of the above

C{}; Trinity Health
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Key steps include:

Set overall goals and objectives that go beyond clicks and
data

Get defined guardrails on recognition options from your HR or
legal teams

Survey your members to determine what’s important to them

Use existing resources available via your digital advocacy
platform to help carry the load

- What can Al do for you?
Make challenges meaningful and fun

Survey members again to define what worked and what
doesn't.
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