
Stakeholder Engagement & Maintenance 

Equipping Brands To Leverage Their Networks





STAKEHOLDER:

A person with an interest or concern in a 
business, venture, or organization.



T.D.I. TIP: 

Centering the human element is essential in 
successful stakeholder engagement.









T.D.I. TIP: 

Make consumer satisfaction the aim of all 
stakeholder engagement.









T.D.I. TIP: 

Ensure that you have brand clarity prior to any 
stakeholder engagement efforts.





T.D.I. TIP: 

Assess your brand’s digital footprint and track record to 
understand external stakeholder’s perception of your 
brand.



The value of digital communications
In stakeholder engagement.







Why it’s especially important now

● Information overload/misinformation: With so much information circulating online, it’s 

crucial to break through the noise, express your brand, and sustain your trustworthiness 

with your key audiences. 

A strong digital strategy enables you to directly convey your brand; share factual, verified 

information about policies and decisions to the public; counter mis/disinformation; and 

improve consumer confidence.



Why it’s especially important now

Changing expectations: Today, consumers expect transparency and accessibility from the 
brands with which they engage . They want to know what brands are doing in real time, and 
they want to evaluate the alignment between their values and the values of the brands that 
they engage.. 

A strong digital presence allows for broader and more direct engagement across all 
demographics, including younger tech-savvy audiences who might not engage with  
traditional media.





The ‘why,’ ‘what,’ and ‘how’ of an effective digital strategy

Why:

➔ Bridging the gap between you and 

your target audiences, fostering 

transparency, trust, and real-time 

engagement

➔ Providing a direct line to share 

accomplishments, explain 

complex policy impacts, and listen 

to the community’s concerns

What:

➔ Selecting the right digital 

platforms (like social media, email, 

and a website)

➔ Establishing consistent branding

➔ Producing clear, relatable content 

that resonates with the 

community’s needs and values

How:

➔ A plan for regular engagement

➔ A digital team capable of content 

creation and management

➔ Tools for analyzing what 

resonates with key audiences



T.D.I. TIP: 

Construct a Power Mapping model to identify 
individuals, communities, and entities as potential 
stakeholders.





T.D.I. TIP: 

Be Intentional in Stakeholder Engagement Efforts.





T.D.I. TIP: 

Build Authentic Relationships with Your Stakeholders





Contact Information

To patron our services, book Breon for speaking engagements or receive follow-on 
training:

Contact information:

Breon Wells
CEO & Founder
The Daniel Initiative
breon.wells@thedanielinitiative.com
(202) 600-1667

mailto:breon.wells@thedanielinitiative.com

