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OUR MISSION

PRESENTATION TITLE GOES HERE

Our mission is to advance the field of public affairs, to bring leaders together 

and to provide members with the executive education and expertise they 

need to succeed while maintaining the highest ethical standards.

P U B L IC  A FF AI R S  C O U NC I L



S
P

E
A

K
E

R
S

João 

Sousa

Managing Director 

International Practice 

Public Affairs Council

Mark

Fisher

Director of Advocacy 

Engagement

MDA (Muscular 
Dystrophy Association)

Giulia

Forgnone

Director of Public Affairs

and Communications

European Aluminium

W R I TI NG  AN D  S TO R Y T E L L I NG  FO R  AD V O C AC Y



CONTEXT

What Worries Public Affairs Teams?
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Key Factors Impacting Org’s Environment

Source: Public Affairs Council, “Public Affairs in Europe – Trends to Watch in 2026”
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What Worries Your Stakeholders?

Source: Eurobarometer, February 2026
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Industry Reputation: Trust VS Oversight

Source:  Public Affairs Council, Public Affairs Pulse Report, Oct. 2024
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Personal Reputation: How Are You Perceived?
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TRENDS

Understanding Your Audience
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How Do Your EU Stakeholders Consume Information?

Source: Politico, BCW, Savanta, “EU Media Poll 2025”
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Source: Politico, BCW, Savanta, “EU Media Poll 2025”

Most Used Social Media & Messaging Apps
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How Do Audiences Use Social Media?
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Source: Politico, BCW, Savanta, “EU Media Poll 2025”

Other Forms of Influence
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The SUCCES approach
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• The human brain has evolved to privilege 

emotion over reason, perceptions over 

data, in decision-making

• If the information you receive does not 

match your identity or beliefs, your brain 

will challenge it (cognitive dissonance)

• Facts & science are not enough to 

persuade your audiences

 You need a NARRATIVE

Emotion VS Reason
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The coordination issues inherent in a 

highly regionalized structure put 

emphasis on an efficient organization of 

public governance, as the presence of 

multiple networks, layers and actors may 

lead to duplication of structures with 

weakened governance and higher 

administrative costs.

European Commission
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A.I. FOR STORYTELLING

Examples of Use Cases
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The problem/challenge: Your team would benefit from a structured brainstorming session and 

support turning scattered ideas into a corporate narrative and/or master messages 

document.

How AI can help:

• Prompt AI to facilitate a messaging brainstorming session for you and your team by 

asking 20 questions that encourage you to discuss your audience needs and interests, 

your strategic priorities, key messages, and other relevant points. Ask it to include 

questions that encourage you to challenge hidden biases and assumptions.

• Record the brainstorming session and use AI notetaker to produce a transcript.

• Prompt AI to convert the transcript into a set of key messages, story ideas and 

examples of a narrative that you could fine tune further.

1. Use cases – Brainstorming & idea generation



The problem/challenge: You want to update your organization’s key messaging to be 

coherent, up-to-date, and relevant to recent high-level speeches made by political leaders in 

EU summits, Davos WEF, media interviews, and others.

How AI can help:

• Upload relevant speeches, political decisions, public statements and other relevant 

texts into the AI, plus your key message documents, and prompt it to create a matrix 

highlighting key points of convergence and differences between them.

• Ask the AI to suggest tweaks and improvements to your key messages that maintain 

the original idea while finding points of convergence with the stakeholders’ points.

• Ask AI to produce an internal brief summarizing key points and messaging 

improvements for senior leadership to assess and use in future meetings.

2. Use cases – Messaging and alignment
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The problem/challenge: You want to simulate the possible reactions of a group of legislators to 

your key arguments and messages.

How AI can help:

• Prompt the AI to act as a public policy analyst and summarize the views of relevant 

policymakers on a specific piece of legislation.

• Based on this first analysis, upload your strategic document onto the AI and ask it to 

create a matrix summarizing the policy positions of each policy-maker, points of 

convergence and divergence with your own positions. Identify the policy-makers whose 

positions are closer to yours.

• Act as a focus group analyst, zoom in on one specific policymaker and prompt AI to ask 

specific questions he/she might ask, test your messages and suggest talking points.

3. Use cases – Testing messaging & focus groups
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LET’S CONNECT!
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