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This Isn’t About Workflow

I’m not here to talk about using AI to write emails faster 

or summarize documents.

This is about the external-facing implications of AI 

on your advocacy campaigns.

When someone asks an AI chatbot about your client’s project, your 
industry, or your legislation – what does it say?
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T h e  T r a f f i c  P r o b l e m

60%
of Google searches now end
without a single click

69% of searches are zero-click by May 2025, 

up from 56% in 2024

8% click-through rate when AI Overviews 

appear (vs. 15% without)

−1/3 Google search traffic to publishers 

declined globally in 2025

61% drop in organic CTR on queries with AI 

Overviews

Sources: Similarweb, Pew Research, Chartbeat/Reuters, Seer Interactive



The New Search Landscape

800M+
weekly active users

AI Chatbot Leaders

15M
US adults

Use AI first for online search

7x
growth in AI referral traffic

Year-over-year (2024 to 2025)

67.7%
more time on site

From AI visitors vs. organic search
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The Third Front
AI isn’t replacing cable news or social media. It’s opening a third front in the information war.

1990s – 2010s

Cable News

One-to-many broadcast.

TV ads, op-eds, booked 
surrogates.

Appointment viewing.

2010s – present

Social Media

Peer-to-peer sharing.
Facebook Groups, X, Instagram.

Real-time engagement.

Now

AI Search

Synthesized answers.
No list of links – just THE answer.

A new information battlefield.



What Happens When They Ask

Sangamon County, Illinois

A county government created a public 

information page about a proposed CyrusOne 

data center – and the sources it used came from 

AI.

The page’s source code reveals AI-generated 

content informing government decision-making on 

data center development.
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AI in Legislative Advocacy

When stakeholders use AI to inform their 

engagement with legislation, the AI response 

is shaped by whatever sources it finds most 

authoritative.

If your organization’s perspective isn’t 

present in those sources, it won’t show up 

in the answer.

So, what can we do about 
it?
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A N S W E R  E N G I N E  O P T I M I Z A T I O N

The practice of structuring your content so that AI 

systems cite it as the source of truth when generating 
answers.

SEO

Goal: Rank high in a list of links
Success: Someone clicks your link

Focus: Keywords, backlinks, page speed

Goal: Be cited in AI-generated answers
Success: Your info shapes the answer

Focus: Authority, structured data, presence

It’s Always Two-Sided

AI synthesizes from all available sources. You can’t feed it an answer – but you can make sure your 

sources are citation-worthy, fact-dense, and present across multiple web properties to inform its 

answer.



Making Your Content AI-Ready

Owned Properties

Websites, landing pages, blogs. Use clear headings, Q&A formats, structured data. Define your 
organization clearly. Include original research and statistics.

Extended Properties

Social channels, YouTube, press releases, Wikipedia, PDF resources. AI looks everywhere. 
Ensure consistency in naming and messaging across all of them.

Authority Building

Get referenced by trusted sources – newspapers, industry publications, government sites. A 
mention in a local paper does more for AEO than ten blog posts.
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See How AI-Ready Your Content Is
aeochecker.app

Enter any URL and get an AI-readiness score 

with actionable recommendations across four 

areas:

Content Structure

Clear, quotable statements

Technical SEO for AI

Schema & metadata

Authority Signals

Trustworthiness indicators

Accessibility

Machine readability



AI Topic Explorer
BETA

Explore what AI systems are saying 

about your topics, issues, and 
industry. Identify gaps in your 
content strategy and see which 
sources are being cited.
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Questions?

Joshua Canter
Vice President, Digital Advocacy

McGuireWoods Consulting

jcanter@mwcllc.com

www.MWCAdvocacy.com

Los Angeles, CA

Connect on LinkedIn
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