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Global uncertainty
increases leadership
demand for clarity
and measurable
outcomes

Direct messaging
reduces geographic

DlreCt and cultural
Communicati abLs e LlgmeEnit
on Matters .
Leaders prioritize

PJC)M] concise narratives
supported by data

Communication 1s an
opportunity to show
your value and
discuss your strategy




Reporting Impact AcCross

Diverse Regions

Align
regional
metrics to
global
strategic
commercial
objectives

Standardize
reporting
frameworks
while
allowing
local context

Use
comparable
KPIs across

markets

Highlight
regional wins
through a
global
commercial
lens



Crafting Compelling
Internal Narratives

Start with business
outcomes, not
activity summaries
- avoid leg speak,
Hill name-dropping

Frame achievements
around risk
reduction, growth,
or efficiency

Translate
operational work
into strategic
value

Use storytelling
structures
executives can
quickly absorb
using your
corporate jargon



Presenting Data That

Resonates With
Teaderaehin

Avolid data
overload —

trends,
benchmarks,

prioritize 3-—
5 key metrics

and forward-
looking

DTOgress Tie every

using
timelines and
comparison

data point to
a business
decision or
outcome




Tracking Team Performance
and ROIT

Define
clear
performance
indicators
tied to

bhenchmarks

Use
quarterly
scorecards
across
regions

Measure
both
quantitativ
e outputs

and
qna]i#afivp

Compare
against
industry
standards
to

demonstrate

impact

value



Showcasing Impact During Budget
Constraints

Highlight Frame work 1in
efficiency terms of risk
galns and mitigation
cost and
avoidance resilience

Demonstrate
how
initiatives
support long-
term strategy

Show outcomes
achieved with
fewer
resources




Tailoring Reports for
Diverse Executive
Audilences

Adjust tone
for
finance,
strategy,
or
operations
leaders

Executives
want
insights,
not
operational
detail

Provide a Use layered
one-page reporting:
executive headline -
summary insight -
when supporting
possible data




Practical Techniques for
Maximum Internal Impact

Create a
consistent
global
reporting
template

Build
dashboards
that
leadership
can revisit
independently

Use
executive-
ready
language
focused on
outcomes

End every
report with
clear next
steps or
strategic
asks



TOOLS WE USE TO
COMMUNICATE VALUE

Vlog on the Rocks, now in its 6th year with
250+ episodes, creating a sustained platform
for transparency, storytelling, employee . U.S.STAKEHOLDER ENGAGEMENT
recognition, surprise and delight moments,
brand and business education

Diageo Supp
Asian Americ
Through its sf
and brand vis

NAM Corporate Relations Monthly Report February 2026

North America News channel (on Viva Engage) &
creating a centralized, real-time platform for °

business updates, cultural moments, and
leadership messaging to drive alignment

Image: U.S. House

Diageo Spon
the Congress
committees r

ommeications. bes, Stngrann

We Are Diageo North America (WADNA)
monthly newsletter

NAM Corporata Raations Mockhly Update Fabreary 2028 Diageo Grows Congi i quilaC On
We provided a pre-batched prickly pear margarita, |
(D-CA, Caucus Co-Chair), Ron Estes (R-KS), and Tin
Agreement (USMCA) trade briefing for congression
about the certification process and debunk myths.

CR Monthly Report keeping top leaders
apprised of major North America political and
policy developments as well as community o Diageo PAC Supports USVI Delegate Stacey Plask

engagement activities committees or caucuses with jurisdiction over issues
Plainfield, IL, facility, and Congressional Bourbon Ca

Monthly Senior Leadership Update and
messaging toolkit to the 110 most senior NAM
leaders

PAC Newsletter regular communications for
PAC donors

[©) Update cover photo

Sizzle reels, photos and videos

Diageo North America O ke

Diageo North America’s News

Conversations




DIAGEO
In Canada

Diageo is headquartered in Toronto, Ontario, and counts about
760 passionate employees. The company supports over 2,700
jobs across its operations, distribution, retail and hospitality
sectors. With three facilities (Gimli, Manitoba; Amherstburg,
Ontario; Valleyfield, Quebec), Diageo is one of the major
producers of spirits in Canada.

Diageo is a global leader in beverage alcohol with an FACTS
outstanding collection of brands including Johnnie Walker,
Crown Royal, Bulleit, Smirnoff, Ciroc, Ketel One, Captain

Morgan, Baileys, Don Julio, Tanqueray and Guinness. * More than 200 SKUs are produced in Canada

» Canada is the home of Diageo’s Crown Royal whisky

Our products are sold in nearly 180 countries around Diageo Canada invested nearly $800,000 in the past 4 years

the world. to promote inclusive growth and encourage responsible
drinking behaviors in Canada.

* 12 million cases of spirits are produced in Canada every year

Over the last three years, we have invested $75 million to
develop some of the most technologically advanced and
environmentally sustainable distilleries and production
capabilities in the world

During the pandemic, Diageo canada has pledged $200K to
support bartenders and hospitality workers impacted by the
sanitary crisis.




