
Key Takeaways 
Public Affairs Council Masterclass: AI for Public Affairs 

1. AI is Becoming a Core Tool for Public Affairs Work 
The webinar emphasized that artificial intelligence is rapidly becoming a practical, everyday tool 
for public affairs teams, not just a future technology. 
Key points: 

● Strong demand across Europe and the U.S. for guidance on how to use AI in public 
affairs. 

● AI can support research, monitoring, drafting, and analysis across the policy lifecycle. 
● Teams that experiment early will likely gain productivity and strategic advantages. 

 
Overall message: 
 AI should be seen as an augmentation tool for public affairs professionals, rather than a 
replacement for expertise. 

 

Main Use Cases Discussed 

2. Policy Monitoring and Intelligence 
One of the clearest use cases is monitoring legislation, policy developments, and stakeholder 
activity. 
AI can help: 

● Track policy proposals and regulatory developments 
● Monitor parliamentary debates and government publications 
● Summarize large volumes of policy documents 
● Detect emerging policy trends or signals 

 
Benefit: 

● Saves significant time on manual monitoring. 
● Allows teams to focus on interpretation and strategy rather than collection. 

 
 

3. Automation of Routine Tasks 
The session highlighted how AI can automate many repetitive workflows. 
Examples: 



● Summarizing policy documents 
● Drafting briefing notes 
● Preparing meeting summaries 
● Generating first drafts of stakeholder emails 
● Creating quick research memos 

 
Key insight: 
 AI should be used to speed up the first draft, while professionals still provide expert judgment 
and refinement. 

 

4. Research and Policy Analysis 
AI tools can dramatically improve policy research workflows. 
Use cases mentioned include: 

● Explaining complex regulations 
● Comparing legislation across jurisdictions 
● Extracting key points from long reports 
● Preparing background briefs on policy issues 

 
However, speakers stressed that: 

● Fact-checking remains essential 
● AI outputs should always be validated against reliable sources 

 
 

5. Stakeholder Mapping and Insights 
AI can assist in analyzing large datasets about stakeholders and political actors. 
Potential applications: 

● Mapping policymakers and influence networks 
● Identifying relevant committees or decision makers 
● Analyzing positions from speeches, statements, or reports 

 
This can help teams: 

● Understand policy ecosystems 
● Identify advocacy opportunities earlier 

 
 



Strategic Insights for Public Affairs Teams 

6. AI Improves Productivity but Not Strategy 
A recurring message was that AI enhances efficiency, but human expertise drives strategy. 
AI is good at: 

● Processing information 
● Generating drafts 
● Summarizing content 

 
But professionals are still needed to: 

● Interpret political context 
● Manage relationships 
● Shape advocacy strategies 
● Exercise judgment 

 
 

7. Prompting Skills Matter 
The effectiveness of AI tools depends heavily on how users ask questions. 
Best practices mentioned: 

● Be very specific in prompts 
● Provide clear context 
● Ask AI to structure outputs (bullet points, memos, briefs) 
● Iterate on responses 

 
Teams that learn prompt engineering will get much better results. 

 

8. Governance and Responsible Use 
The discussion also highlighted risks and the need for internal guidelines. 
Concerns raised: 

● Hallucinated information 
● Data confidentiality 
● Misinterpretation of policy text 
● Over-reliance on AI outputs 

 
Recommended safeguards: 

● Always verify important outputs 
● Avoid uploading confidential information into public tools 



● Establish internal AI usage policies 
 

 

Organizational Implications 

9. AI Will Change How Public Affairs Teams Work 
The webinar suggested that AI will gradually reshape workflows across the profession. 
Expected changes: 

● Smaller teams doing more analytical work 
● Less time spent on manual monitoring 
● Greater focus on strategic interpretation and influence 

 
Organizations that adopt AI effectively may gain: 

● Faster policy intelligence 
● Better situational awareness 
● More agile advocacy strategies 

 
 

Overall Conclusion 
The central takeaway from the session is that AI is quickly becoming an essential capability for 
modern public affairs teams. 
However, success will depend on: 

● Experimentation with tools 
● Developing prompting skills 
● Maintaining strong human oversight 
● Integrating AI into existing workflows 

 
AI should be viewed as a force multiplier for public affairs professionals, enabling them to work 
faster, analyze more information, and focus on higher-value strategic work. 
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