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THE LOST COMMONS

The Problem

► Political communications no longer exist in a 
common information space

► Our target audience is jaded and consumes 
polarizing information across dozens of fragmented 
platforms daily

► Deeply polarized electorate

The Solution

► Back to Basics: focus on what unites

► America 250

► PAC Stewardship

► Tactful pacing: we are not a preferred information 
vector

► Layered approaches, not a single message

► Avoid micro-targeting messages based on 
perceived affiliation but also one message to a 
broad audience

PAC Communications in an Election Year
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America 250 Sponsor

Volunteer events

American Field Trip – our story is America’s story

Finding Common Ground: 
America 250 example
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A U D I E N C E  
S E G M E N T A T I O N

L a y e r i n g  A p p r o a c h e s
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LAYERING APPROACHES
Audiences are not monolithic

► Target groups by 

► Information consumption habits (data, data, data)

► Levels of engagement

► Issue priorities 

► Information consumers interpret the same messages differently based on their background/interests/etc.

PAC Communications in an Election Year
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SAMPLE TIMELINE: 2026 GAMEPLAN
September

► Action

► In-Person:

► GOTV: Voter Registration

► Email key election dates

► Virtual: 

► Political update briefings by GA 
Staff, other trusted sources

November

► Analysis

► Election results

► Implications for lame duck, 
FY2028

► Committee churn*

► Historic retirements = 
committee opportunity

► Reinforces value add

► State-level policy implications

July

► Messaging

► Targeted emails

► Primary Priority: informational, 
uniting, reinforce PAC’s trusted 
status

► Secondary Priority: fundraising 

► In-person events

► Picnics, not Pizza and Politics 

► Focus on local, historically-
relevant, events

► Swag 

► Commemorative coins, flags, 
etc. 

PAC Communications in an Election Year
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F I N A L  T H O U G H T S
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Layer 
Messages

Reinforce 
Trust

Pacing is key

PAC Communications in an Election Year
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