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Enhancing the User Experience

Simplifying & Strengthening our Content
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Discovery De s ig n De ve lopm e n t
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• Stakeholder Feedback

• Technical & 

Architecture Audit

• Content Audit

Stakeholders said:

• “The important stuff is too far down and you 

know if you don’t scroll far enough or you just 

think like, well, I don't see what I want and I 

don't want to think about scrolling.”

• ”The current website is a reflection of failing to 

weigh priorities against each other.”

• ”The website shouldn’t be all things to all 

people. Site is content heavy and users don’t 

know where to look to find things.”

Steps of the Rebuild: Discovery
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• Stakeholder Feedback

• Technical & 

Architecture Audit

• Content Audit

Security

“We recommend the implementation of a 

firewall solution. This can serve not only 

as a filter for any malicious traffic to the 

site but also as a CDN which can overall 

increase the site performance. We 

recommend Acquia Edge as it is a 

comprehensive security and CDN 

solution provided by Acquia.”

Steps of the Rebuild: Discovery
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• Requirements and Features 

Prioritization

• Creative Inspiration and Mood 

Boards

• Information Architecture

• Wireframes and Designs

• User Testing on Content and 

Information Architecture

Steps of the Rebuild: Design
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Prioritization
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• Information Architecture

• Wireframes and Designs

• User Testing on Content and 

Information Architecture
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• System environment and architecture set-up 

• Build site components and content types

• ICI application integration

• User Acceptance and Usability Testing

• Bug Fixes

• Training

Steps of the Rebuild: Development
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• Quality testing and bug 

fixes

• Communication 

Planning

• GO LIVE!

Steps of the Rebuild: Deploy
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Launch
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Measuring Success
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• 237K users in the first 3 months

• 430% YoY growth in visitors

• 204% YoY growth in engagement

• Member logins increased to 11K, up from 7K YoY

Strong Early 

Performance

• 61% of traffic originate from direct visits, indicating strong ICI 
brand awareness

Website Drivers

• Redesign has helped to improve awareness and increased 
engagement

• New content and continued site enhancements will further 
increase brand awareness, credibility, and website traffic

Insights
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We’re not 

done yet!
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