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Prepared for by

Applying AI in Public Affairs

Use Cases, Workflows and Best Practices
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● Where are we now?

● Where are you now?

● State of play, AI’s capabilities

○ Research and context

○ Workflow improvements

○ Storytelling + rapid prototyping

● Norms, guardrails, and what to worry about

● What else do you want to know?
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Where are we now?
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● Beyond search; the primary AI 

use case for the average user…but 

there’s a lot more to learn.

● Uneven use levels; big 

discrepancies between regions and 

between sectors.

● Jagged edges; vast differences 

between AI’s capabilities and how 

the majority of users interact.

● The promise of better insights, 

productivity, and bandwidth; 

where AI can be transformative in 

your current workflows.



Prepared by Narrative Strategies

Where are you now?
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● Secret AI super users; reveal 

yourselves!

● Late adopters; there’s never been a 

better time to start using these tools 

every day.

● The skill gap; AI can’t make you good at 

your job, but it can make you better.

● Why do we lift weights?
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No idea left behind
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● The old constraint was resources, not 

ideas; AI changes that calculation

● Rapid prototyping before you 

commission; test a concept before you 

call a designer or developer

● Propose more, test more, ship more;

the cost of a bad idea is now a few 

hours, not a budget line

● What used to require a team and six 

weeks can start today, in this room
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Three ways to get the most out of your AI

● The world’s best researcher…but are you 

giving it the right tasks?

● A new enzyme for your workflows…but where 

are your friction points?

● Beyond a “thought partner”...what ideas have 

you left on the shelf, and how to decide which 

ones to pursue?
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Catalyzing your research abilities
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● All of the world’s knowledge; but 

how to drink from a firehose?

● Capturing the right value; multiple 

authors, sources, etc.

● Creating context; how the AIs know 

what they should preference…and 

what they shouldn’t.

● Experimenting with multiple AIs: 

Perplexity for real time research 

w/citations

Claude for long docs, synthesis, 

nuanced tone, easy coding

Notebook LM for querying a corpus of 

your own org knowledge/documents
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Example #1
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How to engineer a better workflow
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● Identify your friction points; where does 

time disappear in your current workflows 

— that's where to start

● Context over prompts; the skill has 

shifted from clever phrasing to rich briefing 

— treat it like a colleague who needs to 

understand your world

● The three-bucket sort; AI handles it / 

stays human / we work on it together —

deciding which is which is the real skill

● Human judgment is worth more now, 

not less; everyone can load the same 

context, the editor on the other side is still 

the differentiator
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Example #2
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Our scenario

● A floor amendment dropped at 9am. 

Committee vote at noon. You have 90 

minutes to analyze, plan, and 

distribute…
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Storytelling + rapid prototyping
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● From concept to client touchpoint in 

hours, not weeks; the AV company 

interactive jobs map went from idea to 

working prototype in one hour

● The new workflow: describe what you 

want, iterate in real time, hand a 

working prototype to your team

● The psychological shift; you can now 

afford to be wrong on the first try

● No idea is too big or complex…
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Example #3
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Strategic (and annoying) tasks
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● Figuring out your own workflows; 

AI works best for processes that 

already run well (but could be 

improved)

● Sorting tasks; AI can do (almost) 

anything, but deciding which tasks you

want it to handle is key.

● Determining your level of 

collaboration; how helpful the AI can 

be depends on how much you trust its 

capabilities.

● Again, why do we lift weights?
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Norms, guardrails, and what to worry about
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● Data and information sensitivities; 

what to share and what not to share.

● Trust, but verify; ensuring the AI’s 

output is (nearly) hallucination free.

● Sharing is important!; creating a 

culture of letting your team members 

know when your AI project works (and 

when it doesn’t)
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gnewhall@narrativestrategies.com

Thank you!

… what questions do you have?


